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Meeting Minutes, Chili Public Library Board of Trustees Meeting APPROVED 
August 25, 2009 

  
Board of Trustees:   James Myers (President), Glenda Melville (Vice-President), James Lechner  

(Treasurer), Charles Havens (Secretary), Judith Kharbas, Christina Reece, Steven Ziblut 
Library Director: Jeff Baker 
Town Liaison:  Michael Slattery 

Friends Representative: Loretta Kalamaroff 
 

Vice-President Melville convened the meeting at 6:00 PM.  Mr. Myers and Ms. Kharbas absent. 
 

Approved minutes of July 28, 2009 meeting by five in favor, none opposed.   

Approved abstract:  $20,227.31 by five in favor, none opposed. 
Approved the meeting agenda adding a CD renewal to New Business and an executive session to 

discuss a personnel issue as requested by Ms. Melville, five in favor, none opposed. 
 

Communications  

 

Guests/Public: None. 

Town Board Liaison: None. 
Friends of CPL Report:   

Ms. Kalamaroff:  

 For Friends President Sandy Roether -  thanks the board for their donations in Jerry’s 
memory. 

 The next book sale will be August 27th and 28th. 
 

 
Director’s Report 

 

Board Discussion and Actions as Noted. 
 

General Information: 
 

 Full Staff Meeting – Friday, September 4th at 9:00am.  Judith Kharbas to attend.   
 

 Friends of the CPL Board Meeting – Tuesday, September 15th at 6:30 pm.  Glenda 
Melville to attend. 

 
1. Save the Date – CPL Books Sale - The Summer Booksale of the Friends of the Chili 

Public Library will be held on Friday, August 28 from 9am-4pm.  On Thursday, August 
27 from 5-7pm there will be a Friends Only Preview Sale.  
 

2.  Staff Picnic - Union Station Park - Saturday, August 29 at 12 noon. 
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 CPL Statistics –Review of July statistics.  In July, circulation increased 5% from last year 
to 39,263 items, the highest in circulation for a month ever at the library.  Door count 
increased 1%, and reference questions increased 5%.  
 

Follow Up Items:   
 

 Adult Summer Reading Contest - 4ÈÅ ÌÉÂÒÁÒÙȭÓ ςππω !ÄÕÌÔ 3ÕÍÍÅÒ 2ÅÁÄÉÎÇ ÐÒÏÇÒÁÍ 
has concluded.  Though the library came in second to East Irondequoit Public Library in 
ÔÈÅ Ȱ'ÒÅÁÔ 2ÅÁÄÉÎÇ 2ÁÃÅȱ ɉfinal counts: Chili 3,839 ~ East Irondequoit 4,938) we had by 
far the most adult participation in the Summer Reading program ever.  Last year the 
total books read/entered was 742.  Many thanks go to our adult programmer Patty 
Bruno and the circulation clerks for their enthusiasm and cheerleading. 
 

 Summer Reading for Teens ɀ4ÈÅ ÌÉÂÒÁÒÙȭÓ ςππω 4ÅÅÎ 3ÕÍÍÅÒ 2ÅÁÄÉÎÇ ÈÁÓ ÃÏÎÃÌÕÄÅÄȢ  
62 teens participated this year and read 313 books as compared to 55 teens 
participating in 2008 reading 381 books.   
 

 Summer Reading for Children ɀ 7Å ÈÁÄ ÁÎÏÔÈÅÒ ÓÕÃÃÅÓÓÆÕÌ #ÈÉÌÄÒÅÎȭÓ 3ÕÍÍÅÒ 
Reading program.  706 children took part, more than any other year.  207 of the 
participants were between the ages of 2-5, and 491 were between the ages of 6-12.  
52% were girls and 47% were boys.  In total the children read 234,020 minutes of 
reading.   Last year the library had 672 children participate, reading 196,745 minutes.  
 

 School Supplies Donations - The library is once again collecting donations of school 
supplies.  The library will take donations throughout the second week of September. 
The donations will then be taken to School #19 on Seward Street in Rochester. 
 

New Items:   
 

 Approval of the 2009-2013 Photocopier Lease:    The lease for the public and staff 
photocopiers is to expire on October 31, 2009.  The Library Director has received four 
proposals for copier replacement and recommends the Library Board authorize the 
library  to enter into a photocopier lease agreement with IKON Office Solutions, Inc. for 
the supply and maintenance of photocopier equipment for a term of 60 months.    
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Staff and Public Black and White Photocopiers 
 Monthly 

Lease 
Black per 
click 
coverage 
for each 
copier 

Color 
per 
click 
for 
color 
copier 

Estimated 
Monthly 
Maintenance 

Estimated 
Monthly 
Total ɀ
Includes 
overage 
estimate 

Estimated 
Yearly 
Color cost 

Estimated 
Yearly 
Total ɀ 
Includes  

Eagle 
Systems 

 
$258.97 

 
.008/.008 

 
.08 

 
$40.00 

 
$326.57 

 
$200.00 

 
$3,918.84 

Eastern 
Systems 

 
$204.17 

 
.009/.013 

 
.075 

 
84.00 

 
292.62 

 
$187.50 

 
$3,698.94 

 
Ikon 

 
$176.58 

 
.0093/.011 

 
.095 

 
$79.45 

 
$270.79 

 
$237.50 

 
$3,474.03 

 
Toshiba 

 
$192.00 

 
.009/.009 

 
.069 

 
$63.00 

 
$268.05 

 
$172.50 

 
$3,216.60 

 
Action Requested:  Approve the authorizing the Library Director to enter into a 
photocopier lease agreement with IKON Office Solutions, Inc. for the supply and 
maintenance of photocopier equipment for a term of 60 months.    
 

Mr. Baker: the Ikon bid is preferred over the Toshiba because the printer is capable of 
ÄÏÉÎÇ ÅÎÖÅÌÏÐÅÓȢ  )ËÏÎȭÓ ÓÅÒÖÉÃÅ ÈÉÓÔÏÒÙ ×ÉÔÈ ÔÈÅ ÌÉÂÒÁÒÙ ÈÁÓ ÁÌÓÏ been excellent.  The 
printer will be configured to limit the staff generated color copies per month to control 
costs. 
 
Approved, five in favor none opposed. 

 
 

System News: 
 Nothing to Report  

 
State news: 

 Nothing to Report  
 
 

New Items: 
 
Mr. Baker reported that as requested by the CPL Board, he has submitted a budget request for 
2010 increasing the TownȭÓ ÁÌÌÏÃÁÔÉÏÎ ÂÙ σȢπψϷ ÆÒÏÍ ςππωȟ ÁÐÐÒÏØÉÍÁÔÅÌÙ ΑςχȟπππȢ  -ÒȢ -ÙÅÒÓ 
and Mr. Baker reviewed this with Supervisor Dunning in preparation for the public hearing  on 
September 20th.  The feedback from Supervisor Dunning suggests that the budget will at best 
be flat from 2009. 
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Board Discussion: this would set the stage for a CPL budget gap in 2011 between 5 and 
10% which would prompt services reductions no later than 2011 and possibly sooner.  
These would be recommended by the CPL budget committee and would likely include 
reductions in purchases of lending materials and reduced operating hours. Mr. Lechner 
asked that the statistics on the30% increase in library use in the last five years be 
communicated to the Town Council.  
 
    

Committee Reports 
 

None. 

 
    

Old Business 
 
Mr. Baker: the additional air conditioning for the server room is in process.  
 
 

New Business 
 
Mr. Lechner: CD #xxx5297 for $11,352.47 is coming due.  Requests approval to increase the 
amount with $3,647.53 of general funds to $15,000 and to secure a CD under the best terms he 
can find locally for six months. 
Approved, five in favor, none opposed. 
 
Adjourned at 6:30PM to executive session for discusÓÉÏÎ ÏÆ -ÒȢ "ÁËÅÒȭÓ ÐÅÒÆÏÒÍÁÎÃÅ ÒÅÖÉÅ×Ȣ  
No action was taken in the session. 
 
Next meeting date/time:    September 22, 2009 at 6:00 PM - CPL Ireland Meeting Room.  


