Irondequoit Library Board of Trustees
Monthly Meeting
Minutes of April 16, 2008
Pauline Evans Branch

Trustee Members Present Elaine Cole, Karyl Mammano, Stephanie Squicoiatrena
Skrobach, Miriam Ganze, David Heffer, Mary Ellemés

Others present Terry Buford, Director

Executive sessiortalled to order at 6:15 p.m. Guests: Bernie @imean, Mary Ellen
Heyman, Debbie Evans. Discussion of union contr&stecutive session ended 7:20.

Regular meetingcalled to order at 7:25 p.m. In attendancetrafitees, Library
Director, Town councilwoman Debbie Evans

Agenda approval Motion to amend agenda to add union recognitioNew Business.
Moved, seconded, approved.

Public input:
Debbie Guetti: Asked about Friends of the LibraBpoke in favor of 2 branch
system. Public input session closed 7:35.

Minutes of meeting of 3/19/08: Moved, seconded, approved.

Vouchers Bolded items: #116 Elmer Davis, for leak at Ma®. #118 to hardware
company who sells to government agencies for neyegior. # 124 Monroe Piping for
repair due to design of McGraw water heater. Mggedonded, approved.

Director’s report: Attached. E. Cole mentioned revenue from bad& sould be
subject to sales tax. Prices should be replacgd‘suggested donation.” S.
Squicciarini congratulated Irondequoit teens ahrhly staff who participated in the teen
book festival. T. Buford thanked S. Squicciarioi her work on the festival.

Irondequoit Public Library
DIRECTOR’S REPORT
Wednesday, April 16, 2008

1. Library System News
* MCLS has formed a marketing team and their firdieoof business has been

to meet with the Ad Council and other marketingertxpand figure out what
we need to do to better market library servicelis Week there was a TV



commercial to publicize the “Big Read” program lthaeound Ray
Bradbury’s classic book Fahrenheit 451. Look farenmarketing efforts
from MCLS soon.

2. Town News

New PCs for Police and Library are on order andikhbegin to arrive
shortly.

As far as | know the Library CSEA unit has not gelheduled a vote on the
new contract.

| have received my letter from the Supervisor alafity the annual financial
disclosure statement required for all board memaedsdepartment heads. |
urge you all to fill them out and deliver them ¢avn hall before the deadline.

3. IPL News / Facilities report

| sent Mary Gleason and Ruth Otto the Children’s/i8es librarians to
Louisville, Kentucky for a few days to attend thenkily Literacy Conference.
This conference is where experts on the researtlaetivities related to our
own Let's Get Ready To Read grant were meetingeyThported that there
were very few public librarians and that when thegcribed their program
there was great excitement at our practical apydicaf the relevant research
and they were invited to attend next year as ptesen

We are in the process of remodeling the kitchevains Branch without
spending any town funds. We are using money rdogenlir staff garage sale,
about $300 and supplementing it with a donatiomftbe family of Mrs.
Leavitt who passed recently and asked for donatotise library in her
obituary. When finished there will be a new redrigtor, microwave, sink,
countertop and cabinets.

We have had a roof repair by Elmer Davis on the brame roof at McGraw
due to a small leak.

We have received an estimate from Monroe pipingHerair condition
repairs at McGraw for $8700. As we have discussedHVAC units are 23
years old. Parts are difficult if not impossibbefind so replacing the entire
set of compressors is the only remaining option.

The fence that blew down in the windstorm at McGraweing repaired by
DPW. We are paying for the materials only.

4. Things you asked about

We do have a public input policy and copies ofé iaa the folder where
speakers are supposed to sign up.



5. Financial/Statistical Report Highlights

» Bolded vendors for the current voucher list arel6tElmer Davis Roofing,
for repair of a small leak at McGraw Branch; #1G8vConnection, for a new
digital projector; #124, Monroe Piping, for replagent of a hot water heater
at McGraw which supplies hot water to the restroamtbe down stairs
meeting room.

» Attached are the usual financial and statisticabres. | would like to draw
your attention to a few things: In both the reveneport and the public
services report what is not there that is of ndtgpically, March has been
one of our 3 busiest months and we saw no suckaserin business library
use this year. Instead McGraw saw only a smaikege and Evans virtually
none. At this time | have no solid explanationtfoe flat library use figures
for March.

» Just like the other departments we can get hitrfanticipated Worker’s
Compensation Costs. This year we have had a cofiplerkplace injuries
that have resulted in medial and physical theraltsyy dnd we are already over
budget for that category, see budget line 8090inAsdl areas of the budget, if
we are to have a successful year end closeouinliR607, those costs have to
be monitored and compensated for by spending hesptanned for in some
other areas.

Terry Buford

President’s report None

Friends report: Cookbook being proof read and will be readyNtmther’'s Day. About
400 people are members. T. Buford communicateélded-riends that the library will sell
what the Friends want sold. People have asketbferags.

Town Board Liaison: G. Bello on vacation. Debbie Evans said towarHas
scheduling a workshop to discuss the state ofithary buildings.

Old Business Tabled

New Business Motion to recognize Civil Service Employees Adstion, Inc., Local
1000, AFSCME, AFL-CIO as the library employees’daning agent.

Moved, seconded, approved. T. Buford reportetittteaemployees had no
problems with policies or practices of the IPL Bbaifrustees Mammano, Jones and
Skrobach will attend statewide library trustees tingan Saratoga in May.



Adjourned to executive session to discuss Libraingdor’s review.
Meeting adjourned 9:20 p.m.

Respectfully submitted,

Elaine Cole, Secretary



