
Board of Trustees Meeting 
Central Library, Rundel Arts Room, First Floor 

August 17, 2026, 5:00 PM 
Agenda 

Next Meeting: 
September 28, 2026, 5:00 p.m. 

Central Library, 115 South Avenue, 14620 

I. APPROVAL OF MINUTES Moffitt page 3 

II. PUBLIC COMMENTS Moffitt 

III. FINANCIAL CLAIMS Hasselwander page 7 

IV. REPORTS & DISCUSSION

1. Liaison Reports

a. To Rochester Regional Library Council Qi page 11 

b. From Rochester Public Library Board Clasper 

c. From Friends & Foundation of RPL Borgus 

2. Staff Reports

a. Director’s Report Clasper 

b. MCLS Associate Director’s Report Smathers 

c. Central Associate Director’s Report Lehman 

3. Other Reports or Discussion

V. UNFINISHED BUSINESS

None

VI. NEW BUSINESS

1. MCLS 2027–2031 Plan of Service, Central Library Plan,

and Direct Access Plan Clasper page 13 & 27 

2. Presidential Appointments Moffitt page 45 

VII. ANNOUNCEMENTS

1. New Online Trustee Resources Mansour handout 

VIII. ADJOURNMENT
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115 South Avenue  |  Rochester, NY  |  14604-1896 

Meeting of the MCLS Board of Trustees 
Central Library 

June 15, 2026 
Minutes 

Trustees Present: Gary Brandt, Kimberly Brown, Christopher Corcoran, Amy Moffitt (Vice President), 
Francesca Padilla, Mei Qi, Marjorie Shelly (President), Suzanne Stockman, 
Jamia Williams, Ichin Zinn (quorum present) 

Trustees Excused: None 

Trustees Unexcused: None 

Staff and Guests: Monroe County Administration Liaison, Conor McMahon; Monroe County Law Dept. 
Liaison, Bridget Cook; County Legislature Liaison, Ricky Frazier; staff members, 
Emily Clasper, Katy Hasselwander, Sarah Lehman, Debi Mansour, Jennifer Smathers 

President Shelly called the meeting to order at 5:01 p.m., welcomed trustees, staff, and guests, and noted a 
quorum was present.  

APPROVAL OF MINUTES 
The minutes of the May meeting were APPROVED AS PRESENTED. 

PUBLIC COMMENTS 
There were no members of the public wanting to address the board. 

FINANCIAL CLAIMS 
Finance Mgr. Hasselwander reviewed the financial claims with the trustees and offered to answer questions. 
After discussion, Trustee Qi MADE A MOTION to approve the financial claims as presented. Trustee Moffitt 
SECONDED. THE MOTION PASSED UNANIMOUSLY.  

LIAISON REPORTS 

Liaison to Rochester Regional Library Council (RRLC)  
Trustee Qi reported that the Rochester Regional Library Council (RRLC) had awarded grants through the Western 
New York Rural Library Grant Program. The program received 35 applications, of which 25 were funded, 
including grants awarded to the Parma Public Library and Mendon Public Library. Trustee Qi also shared 
information about several upcoming continuing education webinars. 

Trustee Brown joined the meeting at 5:10 p.m. 

Liaison from the Rochester Public Library (RPL) 
Director Clasper reported that the RPL Board approved a professional services agreement for Raising a Reader 
Training, a professional services agreement for a consultant to develop a marketing strategy for RPL, the Central 
and Community Libraries Budget Updates, and the New York State Annual Report for the Rochester Public 
Library.  
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MCLS Board of Trustees Meeting Minutes – June 15, 2026 (Continued) 

Liaison from the Friends & Foundation of the RPL (FFRPL) 
None 

STAFF REPORTS 

Director’s Report 
Director Clasper reported that the Rochester Public Library had hosted a successful grand reopening of the 
Maplewood branch earlier that day, which featured a ribbon cutting and strong support from elected officials, 
community leaders, and neighborhood representatives, all of whom emphasized in their remarks the library’s 
broader role beyond books. She noted that the event underscored the library’s diverse contributions to 
community life and had been a highly positive occasion for staff and attendees.  

Director Clasper further informed the board that she had spoken with Congressman Morelle at the event 
regarding a recently discovered Federal Communications Commission proposal to reduce or sunset the federal 
E-rate program, which currently provided approximately 90 percent of the system’s internet funding and
supports thousands of libraries and schools nationwide. She stated that the proposal, framed under concerns
about children’s screen time, would be disastrous if implemented, and she indicated that she and other library
leaders were actively reviewing the language, assessing the impact, and preparing an advocacy response.

Next, she reported ongoing work on the MCLS Plan of Service, explaining that a draft had been circulated among 
system directors for comment, that a revised version would be brought to the next directors’ meeting for 
endorsement, and that it would then be presented to the board for review and approval.  

In response to questions, Director Clasper addressed the status of the 23 solar tables installed at various sites, 
confirming the current funding for maintenance through December, describing the generally low maintenance 
needs, and outlining efforts to negotiate with individual sites to assume ongoing maintenance responsibility 
under new agreements, given the strong community appreciation for the installations. 

MCLS Associate Director’s Report 
Associate Director Smathers reported that the team had distributed the Integrated Library System (ILS) RFP to 
approximately twenty vendors and that only two had withdrawn, so the system anticipated receiving a 
substantial number of proposals. She explained that the evaluation team had established a rubric in advance 
and would apply it once proposals were received, after which selected vendors would be invited to provide 
scripted demonstrations during the last two weeks of July. She noted that schedules and information about any 
general demonstration sessions would be shared so interested trustees could attend.  

In response to subsequent discussion, she also briefly referenced a New York State Construction Assistance 
Program meeting held earlier that day, noting that mixed-use library projects incorporating housing, such as a 
recently publicized Oklahoma example, were an emerging trend and that this model aligned with planned 
projects in the system, including the forthcoming RPL Northeast Branch.  

Central Associate Director’s Report 
Associate Director Lehman reported that June had been a busy month for the Central Library, highlighting 
several significant events. She stated that the county executive and the mayor were scheduled to visit the 
following afternoon to recognize and celebrate Rochester City School District valedictorians and senior scholars, 
whose achievements were being honored with new banners displayed on the Bausch & Lomb Public Library 
Building windows.  

She reminded everyone that the Central Library would host its Black Business Expo on Saturday, operating from 
10:00 a.m. to 4:00 p.m., with staff coverage extending from early morning into late afternoon, and that the 
event would feature a jazz performance coordinated with the jazz festival as well as a demonstration by a 
former teen program participant who had since established a screen-printing business.  
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MCLS Board of Trustees Meeting Minutes – June 15, 2026 (Continued) 

Associate Director Lehman also reported that staff member Callise Wiley in her office had successfully 
transitioned the Central Library’s room reservation process from a paper-based PDF form to a web-based 
system that was launched that day, allowing community members to submit room requests directly through the 
library’s website. She indicated that the new system had functioned smoothly so far, with no significant issues 
reported. 

UNFINISHED BUSINESS 
None 

NEW BUSINESS 

Officer Election  
On behalf of the Nominating Committee, Trustee Padilla presented the proposed slate of officers and offered to 
answer questions. Trustee Corcoran MADE A MOTION to elect Amy Moffit as President and Mei Qi as Vice 
President for one-year terms from July 1, 2026–June 30, 2027. Trustee Brandt SECONDED. THE MOTION PASSED 
UNANIMOUSLY. 

Executive Committee Election (Stockman) 
On behalf of the Nominating Committee, Trustee Padilla presented the proposed Executive Committee 
members and offered to answer questions. Trustee Brown MADE A MOTION to elect Chris Corcoran, Francesca 
Padilla, and Ichin Zinn to the Executive Committee. Trustee Brandt SECONDED.THE MOTION PASSED 
UNANIMOUSLY. 

Central Library Program Aid Budget 
Finance Mgr. Hasselwander reviewed the item with the board. Trustee Corcoran MADE A MOTION to approve 
the NYSED Central Library Development Aid Program budget of $329,600 for the 2026-27 budget cycle. Trustee 
Brown SECONDED.THE MOTION PASSED UNANIMOUSLY. 

Other Business 
None 

ANNOUNCEMENTS 
The board recognized Trustee Brandt at the conclusion of the meeting upon his completion of twelve years of 
service, during which he expressed appreciation for the opportunity to serve and confidence in the board’s 
future leadership, executive director, and staff, noting the importance of continued county support for library 
services and sharing a brief personal essay reflecting on long-term use of the library facilities.  

The board also acknowledged President Shelly’s completion of ten years on the board and her final meeting as 
president; she reflected on her longstanding connection to the Central Library, beginning as a college intern and 
later as a librarian, and described service on the board as a privilege that she had deeply valued.  

In addition, the board noted that this was Trustee Brown’s final meeting and expressed appreciation for her 
perspective and contributions, with staff inviting her to consider returning to board service if her schedule 
permitted in the future. 

President Shelly reminded everyone that the next meeting is August 17, 2026. 

ADJOURNMENT 
The meeting adjourned at 5:35 p.m. 

Emily Clasper, Secretary 
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MCLS LIAISON TO ROCHESTER REGIONAL LIBRARY 
COUNCIL BOARD OF DIRECTORS 

REPORT TO THE MCLS BOARD AUGUST 2026 

MEI QI REPORTING 

RRLC will be opening their five grants in the fall and plan to hold an info session likely in 
late September. More information will be shared with members soon. 

RRLC is helping FFRPL with the Harold Hacker grant application process again this year. 
That application will open on September 1. 

A new RRLC Professional Development grant opportunity is open now! The Professional 
Development grants are micro-grants that help support our members’ professional growth 
and development, such as attending professional conferences and learning programs. 
Financial assistance at any amount up to $500 is available to help defray the costs of 
registration, lodging, and travel. Funds may be requested to underwrite a portion of the 
cost of attending a larger conference or event. This includes attendance of virtual 
webinars, workshops, and conferences. Applications will be accepted twice per fiscal 
year. The current grant period supports professional development opportunities that occur 
between October 1, 2026–February 28, 2027. More information including eligibility 
requirements are here: rrlc.org/services/grant-opportunities/professional-development-
grant Applications are due September 18 by 11:59 PM. 

RRLC is piloting Ask the Grant Advisor service with other library councils to help our 
members find grants and other funding sources. This is made possible through our 
partnership with the Empire State Library Network. 

11
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August 2026 

   

 

Director’s Report to the 
Monroe County Library System Board 

NEW BUSINESS (BOARD ACTIONS)  

MCLS 2027–2031 PLAN OF SERVICE, CENTRAL LIBRARY PLAN, AND DIRECT ACCESS PLAN (CLASPER) 

Board Action Requested: A motion to approve the MCLS 2027–2031 Plan of Service including the Central 
Library Plan and the Direct Access Plan; and authorize the MCLS Director to submit the plans to the NYS 
Library Division of Library Development. 

Details:  

The system Plan of Service is a planning document which identifies, organizes, and provides an overview of the 
library system’s service program including intended changes in services or priorities. The Plan emphasizes what 
the library system proposes to accomplish and whom the library system serves. It explains how the library 
system anticipates it will fulfill the major roles expected of library systems.  

The Central Library Plan is a requirement to receive Central Library Services Aid. It is intended to assist in 
supporting the Central Library's reference and information services to residents of the system service area.  

Free direct access requires all public libraries within a system to loan their materials to a library card holder 
from any other library within that system. The Direct Access Plan is aimed at ensuring the broadest possible 
access to information by all New Yorkers, regardless of circumstance.  

A committee consisting of MCLS member directors, MCLS administration and staff, and a MCLS trustee worked 
together to develop a new system Plan of Service for New York State. Planning was based on member library 
feedback gathered from a system-wide staff survey, input from member library directors, and suggestions 
from library staff from across the county.  

The Central Library Plan was updated to reflect the current needs of the MCLS member libraries and services 
offered by the Central library to the MCLS membership.  

The Direct Access Plan was updated to reflect minor changes to the service area since the last revision. 

All three Plans were endorsed by unanimous vote of the MCLS Director’s Council at their July 2026 meeting. 
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DIRECTOR’S REPORT TO THE MONROE COUNTY LIBRARY SYSTEM BOARD – AUGUST 2026 

   

 

MCLS AT A GLANCE (JAN–JULY 2026) 
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DIRECTOR’S REPORT TO THE MONROE COUNTY LIBRARY SYSTEM BOARD – AUGUST 2026 

   

 

PATRON STORIES 

KEEPING A READING STREAK ALIVE 

The Outreach Department recently began providing home delivery service to a longtime Danielle Steel fan. At 
age 92, Barbara had been reading every Danielle Steel novel as soon as it was published for many years, but 
she was recently unable to visit the library to pick up new releases. Staff at the Winton Branch referred her to 
the Outreach Department, which now delivers each new title to her home. 

Barbara is thrilled to continue her reading streak. To ensure she never misses a new release, the Outreach 
Department keeps a list of upcoming Danielle Steel titles on its office bulletin board. 

BIC SPACE BENEFITS SMALL BUSINESS OWNER AND ORGANGUTANS AT THE ZOO 

A patron has been using Business Insight Center meeting rooms every week for the past two years as he has 
slowly built his construction business. He now has a contract with the Seneca Park Zoo to build the new 
orangutan exhibit! This project will create jobs and promote economic empowerment in our community. 

MORE STORIES PLEASE! 

Two kindergarten classes from World of Inquiry School No. 58 visited the Children’s Center, where Miranda 
Hazen, Librarian, and Chelsea Arnold, Family Services Coordinator, hosted them. Hazen helped them explore 
the Children’s Center and Arnold did a storytime. When Arnold began storytime with one group, a young 
student said he did not want to listen because storytime was “boring.” By the end of the storytime he told 
Arnold that a book she read was really funny and he wanted to stay for more!  

On another day, Library Assistant Nadia Morales and Arnold overheard a child tell his family as they were all 

leaving, “I want to stay here forever!”  

ART OF THE BOOK REMINDS ARTIST OF ROCHESTER CHILDHOOD 

“Although I am based in Michigan now, I was born and raised in Rochester, so I had to apply. In fact, 
one of my clearest memories from childhood was a kid's room in the Rochester Public Library that we 
entered through a bookcase door (like a secret door). My early experiences in the Rochester Public 
Library are a part of the reason I went on to a career in the academy.” 

MCLS SERVICE & PROGRAM HIGHLIGHTS 

NEW PROGRAMMING KITS  

Librarian Alicia Gunther and the MCLS Office have been exercising 
creativity by expanding the items available for member libraries to check 
out. Pre-packaged programs ready to go for member libraries, created 
once, used, refreshed, and ready to go again for the next library. 

New Kits: 

• Dino Bones 

• Puzzle Races 
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• Legos 

• Measuring 

• Engineering 

• Geometry  

• Dungeon & Dragons 

Seymour kids loved using the new Dino bone kit from the MCLS Office 
out at Brockport. Kits have gone out to 6 libraries this summer and have 
been quite popular. Photos courtesy of Lauren DelGaizo. 

SING, PLAY, GROW: MUSIC FOR EARLY LEARNERS ADDED TO ONLINE PROFESSIONAL DEVELOPMENT 

For several years, Children’s Services Consultant Tonia Burton has collaborated with Rochester 
Interprofessional Scholars of Early Intervention (RISE) at Nazareth University on a variety of initiatives 
supporting early childhood professionals and family engagement. One benefit of this partnership is 
complimentary access to RISE's online professional development catalog for all MCLS staff. Currently, MCLS 
staff have free access to 13 online courses, each valued at $40, representing more than $500 in professional 
development opportunities per employee. To date, there have been 24 courses taken by MCLS staff. The 
newest offering, Sing, Play, Grow: Music for Early Learners, is designed to help early childhood professionals 
use music more intentionally to support children's cognitive, social-emotional, physical, and language 
development. Participants explore practical music-based strategies, build confidence in facilitating musical 
experiences, and gain resources that can be immediately applied in their work with young children and 
families. Maintaining partnerships such as RISE expands access to high-quality, evidence-informed professional 
development opportunities for MCLS staff while supporting the system's commitment to lifelong learning and 
excellence in service to children and families. 

FIRST MCLS OUTREACH SERVICES MEETING HELD 

In July, ten library staff members from across the system met at Seymour Library for the first meeting of the 
MCLS Outreach Services Work Group. Outreach Coordinator Maren Kyle created the group after speaking with 
librarians about their outreach efforts and recognizing that many programs were operating in silos. The group 
will meet quarterly to share ideas and resources, and an email list has been established to keep members 
informed about services available across the county. 

SPECIAL INITIATIVES 

WIRED FOR OPPORTUNITY 

PROGRAM STATISTICS 

Class Topics    

Intro to Computers  Computer Catch-Up Library Resources  Online Job Search  

Applying for Benefits  Scams and Security Intro to Google  Phones & Tablets 
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Month Classes Attendance  Month Classes Attendance 

Jul-2025 25 170  Jan-2026 27 178 

Aug-2025 23 146  Feb-2026 35 229 

Sept-2025 26 175  Mar-2026 50 240 

Oct-2025 23 161  Apr-2026 17 106 

Nov-2025 35 252  May-2026 30 191 

Dec-2025 21 109  Jun-2026 31 205 

    Jul-2026 28 234 

SOLAR TABLE USAGE 

 

INTEGRATED LIBRARY SYSTEM (ILS) RFP  

Six RFP responses were received by the June 18, 2026, deadline. The ILS RFP team evaluated and selected the 
most viable proposals based on the previously identified needs and priorities. SirsiDynix, Insignia, and 
Innovative by Clarivate were invited to demonstrate their proposed products in late July.  

Our current vendor, TLC, did not submit a proposal for the CARL∙X product, which means that MCLS will be 
undergoing an ILS migration during calendar year 2027. 

The demonstrations were well attended, with 20–40 MCLS staff attending each of the 6 days. Vendors were 
asked to present the first day on patron interfaces, staff searching, circulation, and marketing components of 
their products. Day two was to focus on cataloging, acquisitions, systems upkeep, and advanced reporting. 

A formal report will be presented to Director’s Council in September, with an endorsement vote to follow. The 
MCLS Board will have the results of that endorsement vote and formal report to consider in October 2026. We 
remain on target for the project timeline. 

Special thanks to Gates Public Library, Chili Public Library, and the Monroe County Parks Commission who 
served as host sites for the demonstrations. 
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STAFF HIGHLIGHTS 

ROCHESTER REGIONAL LIBRARY COUNCIL ALL STARS 

RRLC announced this year’s list of Library All Stars, recognizing local 
library workers who have made significant contributions to their libraries 
and communities in the past years. Nominations for these awards are 
submitted by library staff, patrons, and trustees. This year, four staff 
members from MCLS Libraries were selected as Library All Stars! RRLC 
will present the winners with their awards at their fall Member Event. 

April McCloud, RPL Substitute Librarian: Our substitute librarians are an incredibly important part of our 
library infrastructure, but because of the nature of their jobs, they don't often have the same level of 
recognition as many of our other team members. As a substitute librarian, April McCloud serves all ten city 
branches. When a branch is short-staffed and coverage seems impossible, April McCloud shows up. April 
regularly answers last-minute calls and takes on the shifts that are hardest to fill, ensuring that access to library 
services is never interrupted. What sets April apart is beyond reliability, it’s that every shift she provides 
meaningful service. April approaches each patron interaction with care, always working to find real solutions. 
April uses lived experience and skills built on the job to assist with complex DHS or disability-related 
applications and will often take extra time to ensure someone feels heard and supported. April meets people 
where they are and you always feel like things will go well when April is the substitute on schedule.  

Brie Harrison, former RPL Capital Projects Manager: A strong leader with a keen mind, a passionate public 
servant with a kind heart, and a true team player whose outstanding contributions are not often 
acknowledged in public ways, Brie has done marvelous work at each of Rochester’s ten branches and the 
Central Library of Rochester and Monroe County. Brie’s expertise on things like finances, fundraising, and 
budgets is amazing. The same can be said on her grasp of architecture, engineering, maintenance, and 
technical concerns. Her knowledge of such things is so great, the writer of this nomination has constantly 
thought to himself, “Thank goodness we have Brie. This stuff is beyond me, but she figured it out perfectly.” 
Brie cares deeply about our entire library community and takes the time to learn and understand the needs of 
our patrons, team members, volunteers, fellow City of Rochester departments, and public officials. This care, 
coupled with her remarkable talents, has resulted in a wide array of things that make RPL better. 

Heidi Jung, former Gates Public Library Teen Librarian: Heidi Jung has been a cornerstone of the Gates Public 
Library for nearly 38 years. For the majority of that tenure, she has served as our Teen Librarian, managing 
teen collections, programming, and our Jr. Friends group. She has also dedicated decades to hosting our adult 
book club, "Ideas ‘N’ Authors." While Heidi deserves recognition for her dedication and hard work, there is so 
much more to say. Heidi has what you might call a "golden heart." It is truly difficult to find someone who can 
match her daily kindness, thoughtfulness, and generosity. If you’re having a difficult day, a piece of chocolate 
might quietly appear on your desk. If you need help with a project or a last-minute shift change, she is always 
the first to volunteer. She never forgets a birthday, an anniversary, Administrative Professionals Day, or any 
other occasion to make someone feel special. Her coworkers aren't the only ones who have benefited from 
her years at GPL. Heidi is incredibly patient with the teens she works so closely with—organizing fun programs, 
never being afraid to be silly, and acting as an advocate for their library rights. She is equally efficient and 
friendly with our adult patrons, including the parents and volunteers who have become lifelong friends. 

Issac Lewis, Frederick Douglass Community Library Youth Program Specialist: When young people cross the 
threshold of the Frederick Douglass Community Library, they do so not merely as visitors, but as adventurers. 
The terrain before them is ever-changing: one day they may find themselves navigating the perilous depths of 
a mythical beast’s lair; the next racing through a Dewey Decimal forest on a daring quest; or locked in battle 
with a formidable Pokémon Gym Leader. At the center of these experiences stands Mr. Isaac, a masterful 
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Dungeon Master, Gym Leader, and mentor. Drawing from his deep passion for tabletop gaming, trading card 
games, and collaborative storytelling, Mr. Isaac has built dynamic programs including Pokémon Club, 
Dungeons & Dragons campaigns, Super Smash Brother's tournaments and other immersive activities that 
engage youth in meaningful, imaginative play. Beyond the games themselves, Mr. Isaac has demonstrated 
exceptional skill in community building. He actively connects with parent enthusiasts, recruiting them as 
volunteers who help craft and sustain these shared adventures. His efforts have cultivated a multigenerational 
network of participants who contribute to and strengthen the programs he leads. The popularity and impact of 
Pokémon is remarkable, so much so that the Association for Library Service to Children (ALSC) is highlighting 
these clubs with starter kits at their next conference. Mr. Isaac has already reached out to provide other 
children's library workers with information on the Pokémon Club he runs. Mr. Isaac has transformed the 
Frederick Douglass Community Library into a gathering place where young people feel seen, supported, and 
inspired.  

MCLS MEMBER LIBRARY HIGHLIGHTS 

SUMMER READING GOES OUTSIDE 

More than 400 people proudly celebrated summer reading at Penfield Public 
Library this summer by displaying a lawn or window sign at their homes. The 
project brought summer reading beyond the library and into the community, 
creating a visible celebration of reading throughout Penfield. The Friends of 
the Penfield Public Library and the Penfield Public Library Foundation funded 
the signs. Due to the project’s success, the library plans to repeat it next 
summer. 

LET’S RIDE 

RPL GO! had a busy start to the summer, bringing library services to parks, 
apartment communities, and neighborhood events throughout Rochester. 
Weekly Friday visits rotating through Highland, Genesee Valley, and Ontario 
Beach Parks gave families the opportunity to browse and borrow books, sign up 
for library cards, enjoy crafts and activities, and connect with library staff in a 
fun, informal setting. The mobile library also made monthly visits to Charlotte 
Harbortown Homes, Plymouth Gardens, and Canal Commons, making it easier 
for residents to access library materials and services close to home.  

In addition to its regular stops, RPL GO! participated in several community 
events, including ROC the Block Employment Fairs, a Fidelis Care community 
event at the Thomas P. Ryan R-Center, the Rochester Pride Parade, and 
Genesee Land Trust's Bridging Communities celebration at High Falls Terrace. 
Whether visiting a park, an apartment building, or a community festival, RPL 
GO! continues to introduce new audiences to the library and strengthen 
connections with residents across the city.  
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WILD ABOUT OUTREACH 

The Phillis Wheatley Community Library participated in the 
Juneteenth Celebration at the Seneca Park Zoo, where 
Branch Manager Lori Frankunas and Children's Librarian 
Alex Haehn connected with families throughout the day. 
The library distributed take-home art bags containing 
crafts, early learning worksheets, and information about 
the Summer Reading Program. Children were especially 
drawn to the library's interactive sensory bins, which 
featured dinosaurs in honor of this year's Summer Reading 
theme, as well as fruits and vegetables that encouraged 
conversations about healthy eating. The event provided an 
excellent opportunity to introduce families to library 
services and resources. Staff estimate over 150 visitors 
stopped by the library table to ask questions, learn about upcoming programs, and participate in the activities 
offered.  

STORY TIME AT THE ZOO 

Charlotte Branch Manager Cathy Kyle led a story time as part of the Seneca 
Park Zoo’s annual Pride Festival. Families of all ages and abilities gathered 
to enjoy stories, songs, and interactive activities in a welcoming, inclusive 
environment. Children eagerly participated in the flannel board activities, 
and even the shyest attendees found the confidence to join in. The 
beautifully crafted flannel board pieces were created by Charlotte Branch 
Page Danielle Pickering. The event extended the library's reach into the 
community while celebrating literacy, inclusion, and the joy of reading 
together.  
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LIBRARY DIRECTOR’S CORNER: EMILY CLASPER  

TRUSTEE CALL TO ACTION 

As library trustees, your voices are especially important in advocating for strong, well-funded libraries and 
helping policymakers understand the essential role libraries play in their communities. If you haven’t already, 
consider signing up for advocacy updates and action alerts through the New York Library Association, or visit 
EveryLibrary, both of which make it easy to stay informed and speak up when library issues arise. 

RECOMMENDED READING 

Axios Denver: Colorado opens "first-of-its-kind" library built around nature 

BBC.com: Not just books - how renting a sewing machine from the library can improve democracy 

Washington Post/Ripple: What the panic over Gen Z’s reading habits gets wrong 

American Library Association: American Library Association launches national advocacy campaign to fight FCC 
attack on library funding 

MCLS IN THE NEWS 

News 10: Rochester library program aims to get students kindergarten-ready and boost reading proficiency 

RochesterFirst.com: Webster faces big decision as library lease ends in 2032 

RochesterFirst.com: Webster Public Library searching for new location before lease expires in 2032 

RochesterFirst.com: Rochester’s gem: Free patent/trademark aid for entrepreneurs 

News 10: Maplewood Community Library reopens after two years of renovations 

13 WHAM: Maplewood Community Library celebrates grand reopening after 2 years of renovations 

IMPORTANT DATES 

September 7: Labor Day Holiday, all MCLS locations closed.  

September 8, 6:00: County Legislature Meeting 

September 28, 5:00: MCLS Board Meeting, Central Library 

UPCOMING LIBRARY PROGRAMMING 

Find Upcoming Library Programming Here  

DIRECTOR’S UPDATES 

This summer included considerable progress on several major RPL and MCLS initiatives, along with 
opportunities for professional development, advocacy, regional collaboration, and planning for substantial 
organizational and technology changes ahead. 

American Library Association Annual Conference 

I attended the 2026 American Library Association Annual Conference in Chicago, where many of the major 
themes closely aligned with work already underway at RPL and MCLS. Artificial intelligence and digital literacy 
were prominent topics, with particular emphasis on ethical AI use, privacy, transparency, and the growing 
responsibility of libraries to help the public navigate misinformation and an increasingly AI-driven information 
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environment. Resources and best practices gathered at the conference are already informing our new RPL AI 
Acceptable Use Policy and plans for more extensive RPL staff training that will be shared with libraries 
throughout Monroe County. 

Other major discussions focused on advocacy for library funding, intellectual freedom and censorship, and the 
continued growth of libraries as community hubs connecting patrons with social services, health care, housing 
assistance, legal aid, and other resources. I also had valuable conversations 
with colleagues from around the country about staff development, 
increasing diversity within the profession, and innovative approaches that 
may be worth exploring locally. 

While in Chicago, I had the opportunity to visit the new Obama Presidential 
Center and its library. While at the library, I heard 2026 Newbury Award 
winner Renée Watson read selections from her works. It was inspiring to see 
the space filled with people and the library serving as a joyful, welcoming 
cornerstone of the surrounding community.  

ILS Selection Process 

The ILS Selection Committee has completed its review of vendor proposals and demonstrations and has voted 
on a recommendation for our next Integrated Library System. The results of the team’s analysis are now being 
compiled and will be presented to the MCLS Directors’ Council and then the MCLS Board. 

This represents an important milestone in a process that has involved significant research, staff input, vendor 
evaluation, and discussion. The selection team is extremely enthusiastic about the prospect of moving to a 
modern system and, especially, the new possibilities for improving customer service and the patron experience 
that this transition will provide. 

Operational Workflow Analysis and ILS Preparation 

We have begun examining several long-standing operational workflows that have been in place for many years 
without substantial review. Some of these processes present clear opportunities for modernization and 
greater efficiency, including the procedures used to receive and process new materials into our collections. 

This work is particularly important as we prepare for the migration to a new Integrated Library System (ILS) 
next year. Reviewing, improving, and documenting our workflows now will help ensure that we do not simply 
recreate outdated processes in a new system. Instead, we have an opportunity to use migration as a catalyst 
for more efficient operations and improved service. Beginning this work well in advance of implementation is a 
crucial part of preparing the organization for a successful transition. 

Advocacy and Legislative Outreach 

Advocacy efforts continued through communications with several local lawmakers regarding library priorities 
and funding needs. I am especially pleased that Assemblymember Lunsford has pledged additional funding to 
support early literacy efforts throughout Monroe County. Details regarding this funding are still being finalized, 
and I look forward to sharing more information as it becomes available. 

Rochester Museum & Science Center CEO Search 

As a member of the Rochester Museum & Science Center Board, I have been actively participating on the 
search committee for RMSC’s next President and CEO. RMSC felt it was important for the committee to include 
representation from someone with experience working with collections as well as someone who could bring 
the perspective of Rochester’s broader cultural institution community. I am pleased to contribute both 
perspectives to this important process. The committee is conducting a nationwide search with the help of 
national executive search firm Isaacson Miller.  
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Expansion of Father Tracy Advocacy Center Partnership 

Planning has begun for the RPL-wide expansion of our social services partnership with the Father Tracy 
Advocacy Center. FTAC reports making more than 4,200 client referrals to services through their work in our 
libraries during the 2026 fiscal year, demonstrating both the tremendous need for these services and the value 
of providing them within trusted and accessible library spaces. 

Funding included in the City’s FY2027 budget will make it possible to expand this partnership across RPL. We 
are now beginning the necessary planning to determine how best to deploy these additional resources and 
extend the reach of this successful partnership. 

MCLS Five-Year Plan of Service 

The new MCLS Five-Year Plan of Service has been completed and unanimously endorsed by the MCLS 
Director’s Council. It will be presented to the MCLS Board for approval in August. 

Following Board approval and submission to New York State, we will develop a detailed implementation plan 
outlining how the goals and initiatives contained in the plan will be put into practice. The new plan will take 
effect in January and will guide MCLS services over the next five years, with a strong focus on improved 
communication, greater availability, and accessibility of services, and creating more opportunities for member 
libraries to work collaboratively and accomplish more through partnership. 

Pride Parade Washout 

A group of MCLS staff and supporters participated in Rochester’s Pride Parade this year, although Mother 
Nature had other plans for us. We made it about a quarter of the way through the route before heavy rain, 
thunder, and lightning caused the parade to be canceled—and left all of us thoroughly soaked! Despite the 

weather, it was a fun and worthwhile experience and a fantastic opportunity for library staff to connect with 
members of the community and demonstrate our commitment to being welcoming and inclusive. Along the 
way, we connected with Webster Town Supervisor, Alex Scialdone, who spent some time talking Pokémon 
with my youngest kid and expressed his enthusiastic support for libraries and our work. Even though our 
parade experience was much shorter (and wetter) than anticipated, it was still a wonderful day of community 
connection. 

RPL Staff Development Day 

A planning team has been formed for RPL’s annual Staff Development Day in October. This year’s theme will 
be “Empowering Positive Change,” with programming centered on change management. 
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We plan to engage Maurice Coleman, a nationally recognized library trainer with extensive experience helping 
library employees successfully navigate workplace and organizational change. With significant technology, 
operational, and service changes ahead, this year’s Staff Day is particularly timely. Our goal is to provide an 
enjoyable and engaging day that also gives staff practical tools for approaching change positively, confidently, 
and with a greater sense of empowerment. 

County Budget 

We continue to work with Monroe County on funding discussions as the County develops its upcoming budget. 
These conversations remain an important part of ensuring that MCLS has the resources necessary to maintain 
and strengthen the services we provide to member libraries and residents throughout Monroe County. 

A Brief Vacation 

Finally, I was fortunate to take some vacation time and travel to 
Iceland with my husband. I visited both the Reykjavik Central 
Library as well as the Keflavik Public Library while I was there, 
proving that librarians simply can’t take a vacation without seeking 
out another library. Both libraries gave me some ideas for things 
that may be worth trying in Rochester, and I had very pleasant 
conversations with librarians at both places. I am incredibly 
grateful to the rest of the management team, who capably kept 
everything running in my absence and made it possible for me to 
truly disconnect, recharge, and return refreshed for the busy 
months ahead.  

~Emily 

MCLS OFFICE ASSOCIATE DIRECTOR’S UPDATE: JENNIFER SMATHERS 

My brain has had 3 distinct priorities this summer: Integrated Library Services RFP, Shipping department 
solutions, and a new puppy arriving in August. 

Integrated Library System 

With the ILS RFP represented elsewhere in this report, I won’t go into detail here. I am pleased to report that 
our preparation for this change, which started 4 years ago, has paid off. Our collective MCLS and member 
library staff are gearing up for the challenging work to come and believe that it will all pay off. That is an 
excellent foundation for the impending change management a migration will bring. My thoughts are turning to 
strategies for maximizing the positive outcomes from the future migration by combining workflow 
adjustments, data cleanup, and collective decision making during the implementation process to ensure the 
best probable future state for MCLS.  

Shipping 

The shipping department continues to experience its series of unfortunate events with staffing. The ongoing 
situation is a result of many years of working much too lean. With the shipping supervisor constantly plugging 
holes by driving routes, time for forward thinking planning simply did not exist. The many series of makeshift 
measures and aging infrastructure cannot withstand the pressures of staff out on long-term medical leave.  

In late July we hired Tom Grossman as the new Supervising Library Materials Handler. He comes to us with a 
great deal of route management experience. That said, it wasn’t even a week before another driver had to 
leave work for an extended period. That means Tom has not yet had the time to move much beyond running a 
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route. An order has gone forward for an additional 50 totes of a slightly shorter configuration to test out 
before a larger tote replacement project is undertaken. 

In addition to serving on the SLMH search committee, Geraldine Scott, Human Resources Coordinator, has 
been instrumental in brainstorming how to improve the staffing situation. August plans are in process to hire a 
full-time temporary Truck Driver, a part-time temporary Truck Driver and to adjust routes as needed to enable 
the return of a permanent part-time Truck Driver.  

And More… 

I was able to attend three sessions of City Budget Equity Training, during which senior management discussed 
how the special restrictions, library ethics, and relevant laws, especially as they focus on patron privacy, limit 
the types of quantitative data MCLS can use when analyzing its diversity efforts. It was an opportunity to 
educate other City of Rochester departments on how the Central Library, in its role as the system’s central 
library, serves the entire population of Monroe County. The direct outcome from this training is a project 
focused on data to measure diversity of program topics and presenters at Central Library. The dedicated time 
to think together about creative ways to empower our programming librarians was appreciated.  

June and July are prime times for outreach events that get MCLS Office staff out into the community. 317 
patrons interacted with MCLS at 8 events in June and July. New this year was the Juneteenth Block Party and 
Movies with a Downtown View.  

~Jennifer 

CENTRAL LIBRARY ASSOCIATE DIRECTOR’S UPDATE: SARAH LEHMAN 

Launch of Spaces and Online Room Reservation 

Mid-June saw the launch of a new online portal for patrons to be able to reserve one of the many public 
meeting spaces at the Central Library. Previous reservations were completed with a PDF form that required 
patrons to print out, complete the form, and then attach the completed form to an email to submit. The new 
online portal, called ‘Spaces,’ allows patrons to view what rooms are available in real time and submit a 
request directly through the website. This makes the entire process much easier for patrons to utilize and 
includes automated features on the staff side to greatly improve communication and the use of staff resources 
for room set up and overall coordination.  

Staff in the Central Library Administration office spent several weeks working on the transitions to the new 
system.  

While no project is complete without a few hiccups, we have been pleased with the switch to the new process 
and have greatly appreciated the improvements it has made for us!  

Central Library Plan of Service and MCLS Plan of Service 

The MCLS Plan of Service, which includes the Central Library Plan of Service received approval from the 
Director’s Council in July and will go to the MCLS Board for approval in August. While the core of the Central 
Library Plan of Service did not receive many significant changes, it was updated to reflect modern needs of the 
system throughout the past 5 years.  

Throughout the process of developing these plans, it became clear that the next 5 years of implementing these 
plans will provide the Central Library with wonderful opportunities to help support many of our peers within 
member libraries and community branches. 
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Sketching Rochester’s Revolutionary Roots Exhibit Reception 

I was pleased to be asked to speak at the opening reception for the exhibit titled Sketching Rochester’s 
Revolutionary Roots, put together by the Sons and Daughters of the Revolution along with Monroe County 
Historian Christine Ridarsky. The reception was well attended, and the coordination of both the exhibit and 
reception were both clearly a labor of love for all involved.  

In early July, we again partnered with WXXI to host a screening of pieces of a 12-part Ken Burns documentary 
titled The American Revolution along with a panel discussion. After the discussion, attendees were escorted 
across the street to see the Revolutionary Roots exhibit and speak with members of the SAR/DAR groups who 
attended in period clothing to accompany the exhibit.  

Black Business Expo 

On Saturday, June 20, Central hosted the second annual Black Business Expo. It was wonderful to see so many 
local businesses attending to share information about their products and services. After the expo, the team 
came back together to debrief on what was successful and what we could improve in the future. There were 
many great ideas shared among the group on how to make the event an even greater success next year.  

RCSD Valedictorian Celebration Event 

The start of summer also inevitably means the end of the school year. Along with Deputy Director Scanlon, we 
were excited to celebrate a new set of Valedictorians and Senior Scholars from this year’s graduating class with 
the Rochester City School District. Banners featuring the students as well as Director Clasper, Mayor Evans, 
RCSD Superintendent Dr. Eric Jay Rosser, and Monroe County Executive Adam Bello have been hung along the 
exterior windows of the Bausch and Lomb Public Library Building. We also celebrated the students with an 
official unveiling of the banners and presentation of awards to students and their families.  

Search for a New Shipping Supervisor 

Along with Brockport Director Pittman and RPL Human Resources Coordinator Scott, I was happy to represent 
the Central Library on the interview committee led by MCLS Associate Director Smathers to hire a new 
Shipping Supervisor. We were lucky to have the good problem of multiple promising candidates who were 
interested in interviewing for the role. Ultimately, the position was offered to Tom Grossman. We are excited 
to welcome him to the Central Library team and see him get to work across MCLS.  

Construction Projects at the Central Library 

With changes in staffing at the RPL, I have taken on a more active role in coordinating some of the many 
building improvement projects at Central along with the head of our Facilities team, Frank Russo.  

Although plaster and drywall repairs to the 1st, 2nd and 3rd floors of the Rundel Memorial Library Building did 
see a temporary delay due to winter weather, we were all very happy to see that project concluded, along with 
removal of fencing from the front of the building this summer. 

The conclusion of the plaster and drywall work provided the perfect opportunity to kick off another round of 
construction in Rundel—the beginning of a new project to greatly improve ventilation to the 2nd and 3rd floors 
of the building. DGA Builders and LeChase Construction contractors began the work of dismantling one of the 
three elevators on the west side of the building, which will allow new HVAC equipment to be run through the 
existing elevator shaft. While many of these large-scale projects have resulted in office moves and general 
upheavals for many of our staff, they have all been incredibly patient and flexible as we literally move 
everyone around to accommodate these much-needed improvements.  

~Sarah 
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Plan of Service 
2027–2031 

Goal 1: Resource Sharing   

Integrated Library System (ILS) 
Objective 

Provide the member libraries of the Monroe County Library System with a modern, updated 
Integrated Library System that meets current needs for search, usability, workflow consistency, 
and patron experience. 

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Improved search accuracy and usability for patrons and staff 
• Increased staff efficiency and reduced workaround processes 
• Higher patron satisfaction with catalog and account management 

Evaluation Method(s) 

• Patron satisfaction surveys (pre- and post-implementation) 
• Staff workflow assessments and time-on-task comparisons 
• Helpdesk/support ticket trends related to the catalog 

Shipping and Delivery Services 
Objective 

Stabilize and strengthen delivery services, especially staffing, equipment, and reliability. 

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Consistent, sustainable, on-time delivery across all member libraries 
• Reduced material handling errors and delays 
• Improved staff safety and workflow efficiency 
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Evaluation Method(s) 

• Delivery timeliness and route completion data 
• Incident/error tracking logs 
• Staff feedback surveys on delivery processes 
• Reduction of delays in services—fewer notifications 
• Fewer staff injuries 

Interlibrary Loan Services 
Objective 

Increase awareness, training, and ease of use so that the MCLS Interlibrary Loan service 
becomes more visible and consistently used across the county. 

Year(s) during which the system will be addressing this objective: 3–5 

Outcome(s) 

• Increased ILL request volume across all member libraries  
• Greater staff confidence in assisting with ILL requests  
• Improved patron awareness of ILL as a service option  

Evaluation Method(s) 

• Tracking and comparing ILL request statistics over time  
• Staff training participation and post-training surveys  
• Patron awareness survey questions  

Shared Electronic Collections 
Objective 

Investigate alternatives for managing county-wide shared digital resources, especially 
OverDrive/Libby, to ensure coordinated, equitable, cost-effective collection management and 
access. 

Year(s) during which the system will be addressing this objective: 1–4 

Outcome(s) 

• Exploration of options for establishing a more predictable and sustainable strategy for 
coordinating digital materials budgets across libraries  

• Establishing more complete understanding of mechanisms available to provide broader 
and more equitable access to digital collections  
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• Increased collaboration among libraries in collection development  
• Establishment of more up-to-date standards for coordinated collection development for 

shared digital resources 

Evaluation Method(s) 

• Budget trend analysis and system-wide cost-per-use metrics  
• System-wide circulation and usage data  
• Collection diversity and coverage reviews  
• Member library satisfaction surveys and participation metrics  

Supporting Technology 
Objective 

Enhance and expand shared technology infrastructure and support services to improve equitable 
access, strengthen cybersecurity, and increase operational efficiency for all member libraries, 
ensuring they have the tools and support needed to deliver high-quality, technology-enabled 
services to their communities. 

Year(s) during which the system will be addressing this objective: 3–5 

Outcome(s) 

• Improved system reliability and performance of network and core services to support 
library operations and patron services  

• Increased efficiency in technology support  
• Enhanced member library capacity to deliver technology-dependent services  
• Strengthened cybersecurity and risk management  

Evaluation Method(s) 

• System performance metrics 
• Helpdesk and service data 
• Member library feedback 
• Service impact indicators 
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Goal 2: Client Groups  

Adult Digital Literacy 
Objective 

Build a sustainable, coordinated system-wide digital literacy and adult learning support program 
to assist member libraries in the provision of educational resources and programming within their 
communities. 

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Coordination of partnerships with community organizations to offer digital literacy training  
• Additional digital literacy training and resources for member library staff  

Evaluation Method(s) 

• Number of partnership agreements and tracking activities associated with these 
partnerships  

• Participant outcome surveys (skills gained, confidence)  
• Member library feedback  

General Adult Literacy 
Objective 

Develop and maintain tools to support member library efforts to enhance functional and cultural 
literacy in their communities. 

Year(s) during which the system will be addressing this objective: 2–5 

Outcome(s) 

• Additional literacy training and resources for member library staff  
• Increased member library staff awareness of available resources and tools available to 

promote literacy within their communities  
• Facilitation of knowledge exchange between member libraries to encourage partnerships 

and collaboration in developing and growing countywide literacy efforts  

Evaluation Method(s) 

• Member library staff surveys  
• Measurement of engagement with MCLS-provided tools to enhance knowledge of literacy 

education among library staff  
• Member library feedback  

30



 
 

Monroe County Library System 5 Five-Year Plan of Service 2027-2031 
 

Coordinated Outreach 
Objective 

Expand and clarify communication with member libraries about MCLS Coordinated Outreach 
services to homebound and underserved patrons, improving awareness and usability of available 
services. 

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Increased use of outreach services across target populations  
• Clear, consistent service models across member libraries  
• Improved awareness of outreach options in member libraries  

Evaluation Method(s) 

• Tracking Coordinated Outreach service usage statistics  
• Documentation of service models across libraries  
• Patron and partner feedback surveys  

Correctional Facilities (State and County) 
Objective 

Increase awareness, visibility, and connection to correctional and re-entry services while 
supporting advocacy and partnership-building. 

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Increased engagement with incarcerated and re-entry populations  
• Expanded partnerships with correctional and community organizations  
• Greater staff awareness of available services  
• Increased referrals from member library staff to these services  

Evaluation Method(s) 

• Program participation and service delivery metrics  
• Partnership tracking and outcomes  
• Staff awareness surveys  
• Tracking member library referrals to services  
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Youth Services: Ages 9–12 
Objective 

Provide member library staff with resources and support to help them deliver high-quality 
programs and services to the school-age youth of their communities.  

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 
• Dependable ongoing support for member library staff seeking resources to inform or 

enhance their services to this age level  
• Regular staff training and professional development opportunities  
• Coordination of a Summer Learning program  

Evaluation Method(s) 

• Statistics on MCLS consultations, use of resources, and other direct support  
• Summer Learning program participation metrics  
• Member library staff training participation  
• Member library feedback  

Youth Services: Teen/Young Adult 
Objective 

Strengthen MCLS support to member libraries in the area of Teen/Young Adult services through 
dedicated support, training, and clearer staffing and consultant structures. 

Year(s) during which the system will be addressing this objective: 4–5 

Outcome(s) 

• Increased quality and consistency of training and professional development opportunities 
for member library Teen/YA staff 

• Clearer roles and support structures for MCLS youth services staff, specifically focusing 
on defining roles that assist in supporting Teen/YA services  

Evaluation Method(s) 

• Staff training attendance and participation trends  
• Staff surveys on support and training  
• Increase in participation from teens in library programs  
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Early Literacy 
Objective 

Invest in dedicated early literacy expertise and support, including coaching, partnerships, and 
stronger multilingual/family-centered resources. 

Year(s) during which the system will be addressing this objective: 3–5 

Outcome(s) 

• Increased access to high-quality early literacy programming to support member library 
staff  

• Stronger partnerships with caregivers and early childhood organizations  
• Expanded multilingual and family-centered resources  

Evaluation Method(s) 

• Staff training attendance and participation trends  
• Staff surveys on support and training  
• Partnership tracking and outcomes  
• Collection and resource usage statistics  

Goal 3: Professional Development and Training 
Objective 

Create a structured, visible, and accessible system-wide training and professional development 
program for member library staff in all roles. 

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Increased staff participation in training opportunities  
• Improved staff confidence and skill development  
• Clear training and professional development pathways for different roles and career 

advancement  

Evaluation Method(s) 

• Training attendance and completion data  
• Staff self-assessment surveys  
• Performance and skill development indicators  
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Goal 4: Consulting Services 
Objective 

Provide member libraries with easy access to MCLS expertise through clearer visibility, simpler 
request processes, and more proactive consulting support. 

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Increased use of available consulting services by member libraries  
• More proactive system support for library initiatives  
• Greater visibility of MCLS staff in member libraries  
• Clear understanding of available services  

Evaluation Method(s)  

• Service request tracking and response times  
• Tracking of MCLS staff visits to member libraries  
• Documentation of consulting engagements  
• Feedback from member libraries  

Goal 5: Coordinated Services for Members 

Virtual Reference Service 
Objective 

Update and improve the existing Virtual Reference service while increasing awareness of the 
service among member library staff and promoting it more to the public.  

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Improved patron and staff awareness of the service  
• Greater member library staff familiarity with referral processes  
• Increased number of virtual reference interactions  
• Increased number of referrals to the service by member library staff  
• Improved service provision, efficiency, and reliability  
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Evaluation Method(s) 

• Usage statistics from virtual reference platforms  
• Staff training participation  
• Patron awareness and satisfaction surveys  
• Regular analysis of reference transcripts  

Digitization Services 
Objective 

Improve discovery and visibility of digitized collections, while supporting the staffing and 
infrastructure needed to sustain the work.  

Year(s) during which the system will be addressing this objective: 4–5 

Outcome(s) 

• Increased visibility and use of digital collections  
• Improved metadata and searchability for digitized collections  
• Enhance sustainability of staffing and infrastructure for digitization  

Evaluation Method(s) 

• Digital collection usage analytics  
• Metadata quality audits  
• Project completion and backlog tracking  

Goal 6: Communication and Awareness 
Objective 

Strengthen communication between member libraries to be more clear, consistent, and 
transparent, building system identity and reducing confusion about roles, decisions, and 
opportunities.  

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Improved understanding of MCLS roles and services among all levels of member library 
staff  

• Increased participation and engagement in system-wide initiatives  
• Reduced confusion and duplication of effort  
• Greater transparency and collaboration in system-wide decision-making processes  
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Evaluation Method(s) 

• Staff surveys on communication effectiveness and overall satisfaction with system 
services  

• Participation rates in meetings and initiatives  
• Feedback from member libraries  

Goal 7: Collaborative Efforts with Other Library Systems & Organizations 
Objective 

Actively engage with other library systems to create opportunities for learning and exchange, and 
communicating opportunities, efforts, and outcomes clearly and consistently with MCLS 
membership.  

Year(s) during which the system will be addressing this objective: 1–5 

Outcome(s) 

• Continued participation in statewide organizations and collaborative projects aimed at 
benefitting MCLS and other NY State library systems  

• Increased joint initiatives and shared learning opportunities in collaboration with other 
library systems  

• Exploration and adoption or adaptation of best practices from peer systems  
• Clear communication of collaboration outcomes  

Evaluation Method(s) 

• Reporting on participation in coordinated efforts with other systems  
• Tracking number and type of collaborative projects engaged in  
• Documentation of shared practices implemented  
• Staff feedback on value of collaborations  

Goal 8: Construction 
Objective 

Coordinate the New York State Construction Grant application and administration process on 
behalf of member libraries with improved transparency and communication, while establishing 
local priorities that balance major projects with urgent accessibility and maintenance needs.  

Year(s) during which the system will be addressing this objective: 1–5 
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Outcome(s) 

• Assist MCLS member libraries in establishing a clearer understanding of construction 
grant timelines and funding opportunities  

• Create a system for distributing grant funds locally that better balances between large 
projects and urgent needs  

• Increase overall success in grant applications for member libraries  

Evaluation Method(s) 

• Tracking trends in grant application success rates  
• Adherence to grant evaluation and submission timelines  
• Feedback from member libraries  

 

Endorsed by the Monroe County Library System Directors’ Council: July 8, 2026 
Approved by the Monroe County Library System Board of Trustees: [DATE] 
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Direct Access Plan of Service 
2027–2031 

Purpose 
The Direct Access Plan of Service is an agreement between the Monroe County Library System and the 
State Education Department’s Division of Library Development. As required by the Commissioner of 
Education Regulations 90.3 (a) through (d) (4). The plan asserts the position of the Monroe County 
Library System that all residents of Monroe County will have access to direct or on-site service in any 
of the system’s member libraries. No library users will be subject to discrimination on the basis of age, 
cultural, economic, gender, or civic status. The Plan does assert the right of member libraries to 
identify and place restrictions on excessive or unfair use of resources that have a negative impact on 
services rendered to residents of their chartered service area. This Plan also addresses the use of 
Monroe County Library System resources by non-Monroe County residents. 

Definitions 

• The State Education Department, Division of Library Development of The New York State 
Library is a state agency organized to oversee library services in New York State and authorizes 
local library systems to operate and receive state funding. 

• Monroe County Library System (MCLS) is a 20-member library system located in Monroe County 
in Rochester, New York. The system is governed by a Board of Trustees appointed by the Monroe 
County Legislature. 

• The Directors’ Council (DC) is an association of Directors of each member library of the MCLS. 
The DC acts in an advisory capacity to the MCLS Director and considers policy and procedure 
decisions for the entire system. The DC is governed by a System Services and Operations 
Committee which vets policies, procedures, and other system actions prior to presentation to the 
full DC group. The DC sets the work priorities for the MCLS each year based on the System Five-
Year Plan of Service.  

• Member Libraries refers to the 20 members of the Monroe County Library System:   
Brighton Memorial Library, Chili Public Library, East Rochester Public Library, Fairport Public 
Library, Gates Public Library, Greece Public Library, Hamlin Public Library, Henrietta Public 
Library, Irondequoit Public Library, Mendon Public Library, Newman Riga Library, Ogden Farmers’ 
Library, Parma Public Library, Penfield Public Library, Pittsford Community Library, Rochester 
Public Library, Rush Public Library, Scottsville Free Library, Seymour Library (Brockport, Clarkson, 
Sweden), and Webster Public Library. 

• Direct Access refers to the ability of any resident of Monroe County to access freely the materials, 
services, and programs of all MCLS member libraries, either remotely or onsite, through the use of 
a system library card. 

• Chartered Service Area refers to the area of Monroe County designated as the approved 
geographical area to which individual member libraries provide service as designated in an official 
charter issued to each library by the New York State Board of Regents. 

• Resident Borrower refers to residents of Monroe County. Residents are defined by those living in 
Monroe County. This term includes residential students at a school, college, or university located 
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in Monroe County as well as any owner paying real estate taxes on property located in Monroe 
County.  

• Out of County Borrower refers to borrowers and potential borrowers who reside outside of 
Monroe County and do not own property in Monroe County. Out of County Borrowers pay an 
annual fee to use the materials, services, and programs of the Monroe County Library System. 

• Materials, Services, and Programs means the physical materials located in library buildings that 
can be borrowed, digital content that may be borrowed through the MCLS website, services 
provided directly to a user such as computer training, and programs offered by an MCLS library 
regardless of location. 

• On Site Use refers to the ability of a patron to use the library resources in or on the physical 
premises of the library. 

• Serious Inequities or Hardships refers to those conditions which adversely affect resident 
borrowers or member libraries. 

• Unserved refers to those residents of Monroe County who live in a geographic area of the county 
not included in a chartered service area of any library in MCLS. A technical term, it describes 
locations not subject to a tax that financially supports a public library. 

• Underserved refers to residents of Monroe County who live in a geographical area deemed unable 
to financially support a public library.  

Plan Development, Revisions, and Appeals 
The MCLS Director and Associate Director will annually review the Direct Access Plan and seek 
feedback from member library directors. Such feedback will be incorporated into the Direct Access 
Plan as appropriate, with the revised plan approved by majority vote of the Directors Council. The 
Direct Access Plan will then be presented to the MCLS Board of Trustees for review and feedback, and 
ultimately approval. The Plan will then be submitted to the Division of Library Development as part of 
the System Five-Year Plan of Service, and will be posted on the system website, http://libraryweb.org. 

Appeals to the Direct Access Plan must be made in writing to the MCLS Director and Board of 
Trustees. 

Description and Procedures 
Monroe County Library System serves the approximately 750,000 residents of the County of Monroe, a 
1,366 square mile area located in the Genesee Valley area of the Finger Lakes and Western New York 
regions. The 20 member libraries of MCLS are independently chartered and governed municipal, 
association, and school district libraries. A total of 32 buildings provide library service in Monroe 
County. 

The MCLS supports the activities of the member libraries by providing information technology, 
delivery, interlibrary loan, and technical services. Direct service to borrowers is provided by the 
member libraries. The responsibilities of the system and its members are detailed in a Document of 
Understanding developed every 3 years by the MCLS Director and a committee of member library 
directors. This document also sets the cost shares assessed to each member library to support 
system services.  

Unserved Areas 
There are approximately 7,000 system residents who live in unserved areas which are not included in 
any member library chartered service area. In Monroe County, those residents are limited to small 
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strips of land located in the Town of Perinton, which is largely served by the Fairport Public Library, a 
school district library. Despite living in an area that does not financially support a public library via 
taxes, residents of the “Perinton Strip” have full borrowing privileges at all MCLS libraries. 

Underserved Areas 
There are no underserved areas in Monroe County. 

Claims and Procedures 

Monroe County Resident 

Membership in the Monroe County Library System is governed by a Document of Understanding which 
is prepared every three years by a committee consisting of the MCLS Director and Associate Director, 
and 4 representatives from member libraries. This DOU sets forth the conditions under which the 
system and members operate, including language that member libraries are expected to provide 
borrowing privileges to patrons of other libraries in the system.  (DOU, section C.2) 

Should any member library determine that providing open, direct, unlimited access to residents of 
Monroe County residing outside their chartered service area presents a serious inequity or hardship, 
the member library board of trustees may submit a complaint in writing to the MCLS Board of 
Trustees. The MCLS Board and MCLS Director will thoroughly investigate the claims within 30 days of 
the receipt of the complaint. The MCLS Director and Board will prepare a report and recommendation, 
which will then be presented to the member library board. Both boards will work together to determine 
a resolution to the issue. The resolution must be approved by the Directors’ Council, member library 
boards and the MCLS Board of Trustees. 

Out of County Residents 

The Monroe County Library System has established a process by which users who live outside Monroe 
County and do not own property within Monroe County can annually purchase a MCLS borrowers card 
giving them full borrowing and usage privileges at all MCLS libraries. Out of County residents must 
complete an application for a MCLS borrower’s card and submit it either online or by mail, along with 
payment, to the MCLS Finance Office or designated member libraries.  

Residents of the Caledonia-Mumford School District pay property taxes that are split between the 
Caledonia and Mumford libraries and are included as Monroe County taxpayers. Residential students 
of educational institutions within Monroe County, including Rochester School for the Deaf are eligible 
for a MCLS card without paying an Out-of-District fee. 

Member libraries may elect to offer restricted cards to Out of County residents at no cost. These cards 
allow full use of a single member library collection and services but may not be used freely at other 
MCLS libraries. Typically, libraries on the outer edge of the county offer these cards to out of county 
residents who live near a single member library. 

Exceptions to Direct Access 

The following exceptions are limited to library resources purchased with funds obtained from a local 
source. 

41



 

Monroe County Library System 4 Direct Access Plan of Service 2027-2031 

• Member libraries may give preference to the residents of their chartered service area for 
attendance at programs. 

• Member libraries may give preference to the residents of their chartered service area for use of 
computers and digital resources.  

• Member libraries may give preference to local library visitors for onsite use and borrowing of 
materials purchased with local funds.  These materials will be designated as NEW in the ILS and 
will not be available for delivery to other libraries while marked as such. However, these items will 
be available for use and borrowing to any MCLS card holder physically within the owning library. 

Serious Inequities and Hardships 
Onsite and system use may lead to serious inequities and hardships for a member library when 
residents from outside the library’s chartered service area make excessive use of a library’s resources 
and that excessive use affects the access provided to residents of the library’s chartered service area. 

Under this plan, claims of serious inequities and hardships may be made by a member library and its 
board of trustees when: 

• Non-residents of the chartered service area, in the aggregate and from multiple areas, represent 
51% or more of a library’s total circulation based on a three-year average. 

• Non-residents of the chartered service area from a single area represent 40% or more of a library’s 
total circulation based on a three-year average. 

• Non-residents of the chartered service area from unserved areas represent 5% or more of a 
library’s total circulation based on a three-year average. 

The following restrictions to direct and on-site access may be applied on the basis of residency in 
verified cases of serious inequities and hardships: 

• Restrictions upon the loan of library resources. Such restrictions shall be limited to loanable 
materials and equipment less than one year old. Materials must have been purchased with local 
funds. 

• Restrictions upon attendance at programs where local municipal residents are given preference. 
All restricted programs must be funded using local funds (i.e. not federal or state funds such as 
LSTA). 

• Restrictions on computer use where local municipal users are given preference for use of 
computer equipment. 

Users residing in an area served by a member library that elects to withdraw from the system may not 
be restricted from on-site use of materials and computers at other member libraries. In addition, 
these individuals shall continue to have borrowing privileges at the Central Library.  

 

Endorsed by the MCLS Directors’ Council, November 7, 2012 
Approved by the MCLS Board of Trustees, November 2012 
Revision Endorsed by the MCLS Directors’ Council, June 7, 2017 
Revised and approved by the MCLS Board of Trustees, June 19, 2017 
Revision Endorsed by the MCLS Director’s Council, July 8, 2026 
Revised and approved by the MCLS Board of Trustees, [date] 
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Central Library Plan of Service 
2027–2031 

The Central Library Plan of Service for the Monroe County Library System describes the 
services provided by the Central Library of Rochester and Monroe County to member libraries 
of the Monroe County Library System and community members. It includes services funded 
through New York State Central Library Services Aid and services funded by the County of 
Monroe for the operations of the Central Library. 

1) Resource Sharing 
a) Cooperative Collection Development 

i) Activities 
(1) MCLS and Central Library staff will provide centralized ordering of e-content for those 

member libraries who desire the service. 
(2) Central Library staff will use State Central Library Development Aid and Central Book 

Aid funds to purchase e-content for the system.  
ii) Intended Results: The increase in e-content will result in a shorter wait time for holds and a 

larger selection of titles available for borrowing, thereby increasing patron satisfaction.  
iii) Evaluation Method: Number of new e-content titles purchased for systemwide use; 

number of reports produced and analyzed.  
b) Digital Collections Access 

i) Activities 
(1) MCLS and Central Library will continue to support the system platform fee for 

Overdrive. 
(2) MCLS and Central Library will provide resources and expertise to guide e-content 

collection development. 
(3) MCLS and Central Library will seek out and review new sources of e-content. 

ii) Intended Results: MCLS patrons will have access to a wider variety of rich e-content 
experiences. 

iii) Evaluation Method: Number of consultations on e-content purchasing; number of e-
content platforms reviewed; number of new platforms added to the system.  

2) Special Client Groups 
a) Adult Services  

i) Activities 
(1) MCLS and Central Library will provide robust literacy services of all types to residents 

of Monroe County. 
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(2) MCLS and Central Library staff will work with community partners and member 
libraries to identify literacy needs and pursue funding opportunities to deliver these 
services. 

ii) Intended Results: More people will use public libraries for their lifelong learning needs. 
iii) Evaluation methods: Number of adult literacy programs, classes, and services provided or 

facilitated by the system; number of new community partners working with MCLS to deliver 
adult literacy services.  

3) Professional Development and Training 
a) Consulting and Development Services 

i) Activities 
(1) MCLS and Central Library subject will provide consultation and development services 

to member libraries and make information on these services available to all member 
libraries.  

ii) Intended Results: Member libraries will benefit from the expertise of MCLS and Central 
Library staff. 

iii) Evaluation Method: Number of consultation sessions delivered by Central Library staff.  
4) Coordinated Services for Members 

a) Virtual Reference 
i) Activities 

(1) The Central Library will provide the platform and staffing for a county-wide online chat 
reference service via the MCLS website. 

(2) Central Staff maintain the chat platform and staff the chat reference during normal 
operating hours for Central Library. 

ii) Intended Results: Patrons will have easier access to high-quality, reliable information. 

iii) Evaluation Method: Number of chat reference sessions, review of transcripts from online 
interactions.  

b) Digitization Services 
i) Activities 

(1) Central Library staff will continue to provide content to New York Heritage, primarily 
through the collections of the Rochester Public Library. 

(2) MCLS will manage and consult on member libraries digitizing grant applications to the 
Rochester Regional Library Council Technology Grant program annually.  

ii) Intended Results: More historically significant images and documents will be digitized and 
shared to a broader audience.  

iii) Evaluation method: Number of images and documents added to the New York Heritage 
website will be tracked by Central Library staff; number of RRLC grants received by MCLS 
libraries.  

Endorsed by the Monroe County Library System Directors’ Council: July 8, 2026 
Approved by the Monroe County Library System Board of Trustees: [DATE] 
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MCLS Board Committee Assignments 2026-27 
 

STANDING COMMITTEES DESCRIPTION FROM BYLAWS 

Executive Committee 
Amy Moffitt, Chair 
Mei Qi, VP 
Christopher Corcoran 
Francesca Padilla 
Ichin Zinn 
 
Staff Liaison(s)– Emily Clasper 

An Executive Committee of five members shall consist of the 
President, Vice-President, Past President if they are a current 
member of the board and two or three other trustees elected by 
the Board for a maximum of five members. The Executive 
Committee, in intervals between meetings of the Board, may 
transact such business of the Board as the Trustees may 
authorize, except to make removals from office (Education Law, 
Section 226). 

Nominating Committee 
Suzanne Stockman, Chair 
Francesca Padilla 
Jamia Williams 
 
Staff Liaison(s)– Emily Clasper 

The Nominating Committee shall have three (3) members, all of 
whom shall be elected by the Board of Trustees at its September 
meeting. The committee shall present a slate of officers for the 
upcoming fiscal year at its June meeting. 
 
Sept. 2026 nominees: Williams (Chair), Slifkin, Zinn 

Finance Committee  
Christopher Corcoran, Chair 
Suzanne Stockman 
Amy Moffitt 
 
Staff Liaison(s)– Katy Hasselwander 
Emily Clasper 
Jennifer Smathers 

The Finance Committee shall have three (3) members 
appointed by the President. The committee normally meets 
jointly with the RPL Finance Committee and monitors MCLS and 
Central Library Services budgets and monthly bill sheets. They 
also meet annually in February to review proposed Central 
Library Services budgets and in April-May to review the 
proposed MCLS budget. The committee may assist in the 
presentation of the recommended budget to the full Board and 
the County Legislature. They also monitor the status of invested 
private funds of the Central Library. Additional meetings may be 
held as needed to deal with fiscal issues throughout the year. 
 

Personnel Committee 
Jacqueline Slifkin, Chair 
Jamia Williams 
Suzanne Stockman 
 
Staff Liaison(s)– Emily Clasper 
Geraldine Scott 

The Personnel Committee shall have three (3) members 
appointed by the President. The committee normally meets 
jointly with the RPL Personnel Committee.  
The Committee shall conduct an annual review of the Director 
which shall measure the Director’s performance against 
mutually agreed objectives and submit a written report to the 
Board of Trustees at its June meeting. The Committee may 
solicit and consider written input from trustees of the MCLS 
Board as well as Directors of member libraries. 
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Strategic Planning Committee 
Sarah Evans, Chair 
Francesca Padilla 
Mei Qi 
 
Staff Liaison(s)– Emily Clasper 

The Strategic Planning Committee shall have three (3) members 
appointed by the President. The committee meets annually in 
January with the MCLS Director and member library directors to 
determine strategic priorities derived from the MCLS Plan of 
Service for the upcoming year. They also discuss issues related 
to future services and recommend modifications to the Plan of 
Service as appropriate. The MCLS Plan of Service is revised every 
five years. 

BOARD LIAISONS  

Liaison to FFRPL Board 
Amy Moffitt 

This position is appointed by the President and represents 
MCLS’ interests by serving as a voting member of the Friends & 
Foundation of RPL Board of Trustees. The Foundation was 
established to raise private funds to support RPL and some 
MCLS projects and programs. The Foundation Bylaws specify 
that one seat on the Board will be reserved for one MCLS 
trustee. The Foundation Board meets quarterly. 

Liaison to RPL Board 
Suzanne Stockman  

A trustee from the Monroe County Library System Board of 
Trustees shall be nominated by the President for appointment 
by City Council to serve as a liaison and voting member of the 
Rochester Public Library Board. This liaison will represent MCLS 
interests and report on MCLS activities at each RPL Board 
meeting. 

Liaison to RRLC Board 
Mei Qi  

A trustee from the MCLS Board shall be appointed by the 
President to serve as a liaison and voting member of the 
Rochester Regional Library Council Board. This liaison will 
represent MCLS interests and report to the MCLS Board on RRLC 
meetings. 

AD HOC COMMITTEES  

Advocacy and Public Relations 
Francesca Padilla, Chair 
Christopher Corcoran 
Jacqueline Slifkin 
 
Staff Liaison(s)– Jennifer Smathers 

This committee consists of 3 members appointed by the 
President and works with the MCLS Director and Assistant 
Director on coordinated advocacy and PR efforts with 
legislators, member libraries, and the community at large. May 
coordinate or write editorials, speak to the County Legislature 
and City Council, and work with other trustees and systems on 
broader advocacy issues. 

Bylaws Committee 
ON HOLD 
 
Staff Liaison(s)– Debi Mansour 

Established September 15, 2025, to review and propose 
updates to the bylaws. The members are appointed by the 
President. 
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