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January 26, 2021 
 
 
Kyle Steinebach, President 
Board of Trustees  
Greece Public Library 
2 Vince Tofany 
Rochester, New York 14612 
 
 
Dear Mr. Steinebach and GPL Board of Trustees: 
 
We write in response to your recent letter regarding cost shares collected by the Monroe County Library 
System. As you know, the library system collects these cost shares annually to fund services its members 
have deemed important, and which are included in the Document of Understanding which delineates 
the responsibilities of both members and the system. Monroe County is unique in that almost no 
property tax (or sales tax, or mortgage, or motor vehicle taxes, etc.) goes into the Library Fund for direct 
MCLS expenses. Most of the County support ($6.9M) goes to Central Library as the resource library for 
the System. MCLS expenses are 95% covered by NYS aid, cost shares, and minor grants, sales, and 
revenues. Only capital expenses ($155,000 per year for Library Automation, truck replacements every 
five years, and borrowing costs) are direct County support from the general fund.  
 
In prior years, MCLS used various models of distributing costs. One such model, which was retired in 
2006, used a combination of variables including percentage of a member library’s annual circulation, 
percentage of item records in the database, and a percentage of computers installed at the library. The 
MCLS administration and member directors determined in 2006 that this cost share model was not 
producing the funding needed to maintain basic system services and did not encourage libraries to 
expand their services. The member directors requested a change in the cost share model to a per capita 
plan which better distributed the costs among all the members. That model has been in use since then. 
 
A basic philosophy of the library system is that members collaborate and work together to provide 
seamless, consistent service to patrons throughout the county. That this system works is evident in the 
circulation data that shows patrons use multiple libraries regularly. Greece residents regularly borrow 
from other member libraries, and patrons who live in other towns regularly use the Greece Library.  
 
You write that a population-based cost share “does not take into account a community’s ability to take 
on these additional charges.” We believe that a population-based cost share is precisely the model that 
provides an affordable and equitable cost for our large, medium, and small libraries. MCLS 
administration and member directors work diligently every year to keep expenses to a minimal increase. 
We are very aware of budget implications and work hard to keep cost shares flat or even reduced in the 
last few years. 
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The MCLS Board of Trustees knew early in 2020 that a team of member directors, led by Associate 
Director Adam Traub, was working on a revision of the Document of Understanding and would review 
the cost share model. The MCLS Board met in executive session on October 19, 2020 when Mr. Traub 
and MCLS Director Patricia Uttaro reviewed the various cost share models that had been developed. 
Mr. Traub shared the results of at least two votes and a survey in which a majority of member library 
directors recommended that the system continue using a population-based cost share model. The 
minutes from that session are included with this letter. 
 
Following a discussion in October of using the county tax-levy, a model was presented to the Directors’ 
Council in November. Polls were given before and after the presentation, to see if this new model was 
desirable; again, the majority of directors endorsed the population-based model for the Document of 
Understanding currently in place and the one that will begin January 1, 2022 and end 
December 31, 2024. In keeping the current formula, we have allowed the members to recommend the 
formula by which they will be charged. Though the final decision is the Board’s, we value the input of 
the members. 
 
We hope this has answered your questions. If you would like to schedule a time for MCLS trustees and 
staff to meet directly with your board, we are happy to schedule such a meeting. 
 
Sincerely, 
 
 
 
Marjorie Shelly, President MCLS Board of Trustees 
 
Gary A. Brandt 
Christopher H. Corcoran 
Lois Giess 
Peter W. Knapp, Ed. D 
John E. Lovenheim 
Amy Moffitt 
Erick Stephens 
Suzanne T. Stockman 
Martina Thompson 


