
 
 

 

115 South Avenue  |  Rochester, NY  |  14604-1896 

Meeting of the Board of Trustees 
Virtual Meeting via Zoom  

November 16, 2020 
Minutes 

 
This meeting was held under the NYS Governor's Executive Order No. 202.1: Continuing Temporary 
Suspension and Modification of Laws Relating to the Disaster Emergency 
 
Trustees Present: G. Brandt, R. DeGuzman, L. Giess, P. Knapp, J. Lovenheim, A. Moffitt, 

M. Shelly, S. Stockman, M. Thompson, W. Yust (quorum present) 
 
Trustees Excused: C. Corcoran 
 
Staff and Guests: County law liaison D. Crumb; FFRPL liaison N. Davis; staff members B. Harrison,  

A. Traub, P. Uttaro, D. Mansour 
 
Call to Order 
Ms. Shelly called the meeting to order at 12:03 p.m. and confirmed that a quorum was present. She 
reminded everyone that the meeting is being held under the Governor’s Executive Order 202.1 and she 
will be calling the votes via a roll call.  
 
Meeting Minutes 
A MOTION WAS MADE BY Mr. Lovenheim AND SECONDED BY Dr. Knapp to approve the minutes of the 
meeting on October 19, 2020. THE MOTION PASSED. Ms. DeGuzman Abstained. Ms. Thompson was not 
present. 
 
Ms. Thompson joined the meeting at 12:05 p.m. 
 
Claims 
Ms. Harrison reviewed the claims and offered to answer any questions. A MOTION WAS MADE BY 
Mr. Lovenheim AND SECONDED BY Ms. Stockman to approve the claims as presented. THE MOTION 
PASSED UNANIMOUSLY. 
 
Bylaw Revision 
Ms. Thompson, on behalf of the Nominating Committee reported that as a result of their discussions 
regarding the absence of diversity by race and ethnicity on the MCLS Board of Trustees, the Nominating 
Committee is seeking to address this issue by examining several options, one of which is to redefine the 
length of the trustee term of service that is permitted under the bylaws. 
 
The Nominating Committee recommends adding item 3. to Article VI of the MCLS Bylaws as follows: 

3. The term of office of trustees is five (5) years. Trustees may not serve more than two 
consecutive full terms.  
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a. Trustees who have served the partial unexpired term of a former Trustee and have 
completed or will complete their own full five (5) year term shall be eligible to serve an 
additional full five (5) year term. 

b. Current Trustees who have completed two (2) consecutive five-year terms and are 
currently serving in an additional third term, shall not be eligible for any additional 
consecutive term. 

c. Any trustee who has served two consecutive full five (5) years terms may apply for an 
additional partial or full-term appointment, but only after an absence of a minimum of 
two (2) full years from the MCLS Board.  

 
If approved by a vote of the Trustees, the changes will take effect immediately. Ms. DeGuzman asked if 

any analysis had been done regarding the impacts of this change to the current trustees and exactly how 

this change would improve diversity on the board. Mr. Crumb responded that the goal of this change is 

to create more openings on the board, thereby allowing those who choose trustees to bring on diverse 

candidates. Ms. Uttaro added that she would like to see the issue of board diversification addressed in 

the MCLS Plan of Service, that very few people of color are currently serving in the county, and that the 

MCLS Board could serve as a role model for other library boards in Monroe County. Ms. Thompson 

stated that she views the addition of term limits as a first step but certainly not the only step needed to 

bring diversity to the MCLS Board. Ms. DeGuzman stated that she is asking the board to have a specific 

strategy to address the lack of racial diversity on the board. In response to a question, Mr. Crumb stated 

that the County Executive is forming an office to address diversity, equity, and inclusion throughout the 

county government. Mr. Brandt suggested the board send a letter to the County Executive asking to be 

included in the work of that new office. Ms. Uttaro offered to draft a letter from Ms. Shelly to the 

County Executive. A MOTION WAS MADE BY Ms. Thompson AND SECONDED BY Ms. Stockman to 

approve the proposed changes to the MCLS bylaws as presented. THE MOTION PASSED with 

Ms. DeGuzman VOTING AGAINST.  

 
Use of Automation Trust Fund to support CARL Migration to Oracle Cloud Infrastructure 
Mr. Traub explained the proposal to switch to Oracle Cloud Infrastructure (OCI) hosting to provide a 
more robust hosting solution; TLC will hold our hosting fees flat this year, only charging us a one-time 
fee of $5,000 for this migration. The recommendation is to use the MCLS Automation Trust Fund to 
cover this one-time cost. The current balance of the Trust Fund is $90,610.16. A MOTION WAS MADE BY 
Mr. Lovenheim AND SECONDED BY Dr. Knapp to approve use of the MCLS Automation Trust Fund for a 
one-time migration fee of $5,000 as presented. THE MOTION PASSED UNANIMOUSLY.  
 
RPL/MCLS Service Agreement 
Ms. Uttaro explained that previously, this agreement has been a three-year term; however, the proposal 
is a one-year term to coincide with the previously approved one-year Document of Understanding 
between MCLS and its member libraries for 2021. A MOTION WAS MADE BY Ms. Giess AND SECONDED 
BY Ms. DeGuzman to approve the MCLS-RPL Services Agreement for the period January 1, 2021 to 
December 31, 2021 as presented. THE MOTION PASSED UNANIMOUSLY.  
 
Adoption of New Records Retention & Disposition Schedule (Uttaro) 
Ms. Uttaro explained that the NYS Commissioner of Education has issued a new uniform records 
retention and disposition schedule that must be adopted by all public library systems and public libraries 
in New York State by January 1, 2021. The new scheduled (LGS-1) replaces the current schedule (MI-1.) 
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This schedule establishes the legal minimum retention periods for local government records and 
guidance on disposal of records that have met the minimum retention periods. Only those records that 
do not have enough administrative, fiscal, legal, or historical value to merit retention beyond established 
legal minimum periods may be disposed. A MOTION WAS MADE BY Ms. Thompson AND SECONDED BY 
Ms. Giess to approve adoption of the LGS-1 Records Retention and Disposition Schedule for the Monroe 
County Library System as presented. THE MOTION PASSED UNANIMOUSLY. 
 
Rochester Public Library (RPL) Board Liaison 
Mr. Brandt offered to answer any questions on his written report. In response to a question from 
Ms. Stockman, Ms. Uttaro stated that the Arnett, Winton, Lincoln, and Maplewood libraries are the 
locations for the additional security guards mentioned in Mr. Brandt’s report.  
 
Rochester Regional Library Council (RRLC) Liaison 
Dr. Knapp reported that the RRLC Board met last week. They approved a new application for the 
Genesee Country Village and Museum and a new e-format of the membership application. They 
approved the annual report for the New York State Library System, some employee handbook revisions, 
and they received a report from the Nominating and Board Development committee regarding an action 
plan for board membership and development. Lastly, Laura Osterhout reported on the new “Ask the HR 
Expert” pilot program. Ms. Thompson congratulated Dr. Knapp on the video from RRLC showcasing how 
libraries have helped their communities during the pandemic.  
 
Friends and Foundation of the Rochester Public Library (FFRPL) Liaison 
Mr. Davis offered to answer any questions on his written report. He also encouraged trustees to read 
the email sent this morning regarding the virtual Publisher’s Circle event. Mr. Brandt asked about the 
Clarissa Street Reunion Archive project. Mr. Davis explained the project is spearheaded by the local 
History division and Mr. Brandt can contact Christine Ridarsky for any specific details on the project. 
 
Director’s Report/MCLS Office & Central Library 
 
Ms. Uttaro offered to answer any questions from her written report. Mr. Traub clarified some 
terminology for Dr. Knapp by explaining the Lucky Day online book lending. Ms. Stockman asked for 
more information about the Tech Center staff’s concerns regarding the spread of COVID-19. Ms. Uttaro 
explained that the nature of the patron engagement in the Technology Center, specifically longer stay 
times and patrons requesting one-on-one help on the computers was causing staff to become highly 
concerned. Ms. Uttaro stated that she and Mr. Traub have spent many hours discussing options to 
address staff concerns while maintaining service to patrons. She then reported that the mayor may be 
closing all City buildings from Thanksgiving through mid-January due to the rise in COVID-19 cases in the 
area. Mr. Traub reported that many member libraries plan to move to curbside-only service if our area 
moves to an Orange Zone designation. Ms. Uttaro added that some member libraries, including RPL 
intend to keep offering curbside service with limited staff even if our area is designated as a Red Zone. 
She then reported that she has asked managers and supervisors to determine staffing schedules for 
staggered staff and work-from-home options. She also reported that the RPL had their first instance of a 
staff member testing positive for COVID-19 and that it was difficult to get clear guidance from city and 
county officials on the proper response. Finally, she explained that the MCLS plans to continue delivery 
and technical services even during any building shutdowns. Ms. DeGuzman asked if there were any 
updates on the virus’ transmission via surface contact that may impact the libraries’ quarantine 
procedures. Mr. Traub gave a brief overview of the Reopening Archives, Libraries, and Museums 
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(REALM) research project conducted by OCLC, the Institute of Museum and Library Services, and 
Battelle. He stated that, at this time, the MCLS is very comfortable with the 3-day quarantine procedure 
currently in place when taking all the available data into consideration. In response to a question, 
Ms. Uttaro stated that the RPL is being very forgiving with patrons who owe fines. Some patrons are 
paying their fines, but for those who cannot, RPL is working even closer than usual with them to resolve 
the debt without adding any hardship to the patron. 
 
Other Business 
Ms. Stockman reported that she attended the NYLA virtual conference and found the sessions she 
attended to be excellent. She encouraged everyone to view the recordings.  
 
Ms. DeGuzman left the meeting at 1:13 p.m. 
 
Adjournment 
A MOTION WAS MADE BY Dr. Knapp AND SECONDED BY Mr. Lovenheim to adjourn the meeting. THE 
MOTION PASSED UNANIMOUSLY, and the meeting was adjourned at 1:14 p.m.  
 
Respectfully submitted, 
Patricia Uttaro, Secretary 


