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Prepared by MCLS Director Patricia Uttaro 
 
 

Introduction 

 This report will provide an update on the progress and accomplishments associated with the 
current Monroe County Library System strategic plan.  
 
This plan serves a dual function as the strategic plan for the library system as well as the 
“plan of service” required of library systems by the New York State Education Department 
Division of Library Development. 

 
 
 

Priority Areas 

 The plan is divided into four priority areas: Communication, Training & Development, 
Technology, and Collaboration. Within each priority area are specific goals, strategies, 
activities, and evaluation methods. Progress in each area is reviewed here. 
 

 
 

Priority Area One - Communication 

 Communication included two goals: Awareness & Advocacy and New Funding. Each of 
those goals included multiple strategies and activities. 
  

 
 
Awareness & Advocacy – MCLS will consistently communicate to the public and elected officials the 
critical role libraries play in addressing community priorities and the need for sufficient financial 
resources to deliver services. 
 
Strategies included: 
 
Providing advocacy tools and training opportunities for staff, trustees, friends, and stakeholders. 

 

A system Advocacy Team was established which included trustees, system staff, and member 
library staff. The team has met as needed throughout the years. Team members have actively 
participated in in-district visits and have traveled to Albany for scheduled visits in the capitol.  
 
MCLS Associate Director Adam Traub was selected for the Key Congressional Contacts program 
through the New York Library Association and American Library Association. Traub was assigned to 
Congressman Joe Morelle. During 2020, Traub participated in advocacy training through the 
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American Library Association and built a strong relationship with the Congressman and with key 
staff in his office. The Congressman produced a video for National Library Week 2020 showing 
himself reading with his grandchild, and also signed on as a co-sponsor of the Build America’s 
Libraries Act.  
 

Fifteen training sessions have been offered to MCLS trustees and staff since 2017, with 95 
individuals attending. 
 

Coordinating opportunities for advocacy with local legislators. 
 

The MCLS Office has coordinated the annual Albany visits with local legislators. In 2017, there were 
8 visits with 26 people attending. In 2018, there were 13 visits with 29 people attending. In 2019, 
there were 9 visits with 48 people attending. In 2020, there were 10 visits with 44 people 
attending. In 2021, attendance was completely virtual, but there were 12 meetings with 36 people 
attending. 
 

The increase in people attending the visits in 2019 and 2020 was due to the system coordinating a 
bus to take advocates from Rochester to Albany.  
 

Increasing library visibility at community events and government functions. 
 

The MCLS Office has coordinated a system presence at multiple community events since 2017. 
Those events include but are not limited to RocCon, Flower City ComicCon, the Lilac Parade, 
St. Patrick’s Day Parade, the Celtic Festival, and the Pride Parade.  
 
The staff has represented the library system and their individual libraries at RDDC lunch and 
breakfast events, the Rochester Tech Conference, the annual YWCA annual luncheon, the Susan B. 
Anthony annual luncheon, the Rochester Community Foundation annual awards luncheon, and 
many other functions. The MCLS Director has provided tickets to several events for member library 
directors and staff. 
 
Participation in the Racial Equity and Justice Initiative (REJI), first through St. Joseph’s 
Neighborhood Center and currently through the Urban League, has caught the attention of local 
leaders who are learning more about the essential work provided by public libraries.  
 

Increasing public awareness of libraries through strategic marketing. 
 

While a Marketing Team was not formed and a digital marketing strategy was not created, the 
system did provide Constant Contact for use by all member libraries. Member feedback is generally 
positive on Constant Contact. Marketing continues to be a conundrum for the system. While there 
is a need for better library marketing as acknowledged by the system and member directors, there 
is no agreement on what should be marketed, nor is there funding to support a full marketing plan.  
 
The team currently working on the Plan of Service revision will likely fold marketing into the next 5-
year plan and make some recommendations on how to proceed. 
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New Funding – MCLS will continue to seek ways to stabilize funding for system services by researching 
new revenue streams. 
 
Strategies included: 
 
Discovering creative funding options. 
 

These options included expanding rental opportunities for the Central Library, which resulted in 3 
rentals and revenue of $3,050. While there continues to be interest in renting Hacker Hall, staff 
continue to work out kinks in the process. All rentals were suspended in 2020 due to the pandemic, 
but we have begun to accept reservations for Fall 2021 and have booked one wedding so far. 
 

The Friends and Foundation of RPL continue to facilitate and support the growth of the Harold 
Hacker Fund for the Advancement of Libraries, which includes an annual grants program. Past 
awards to MCLS libraries included “Prepping the Food Economy” – Central Library and “Racial 
Equity in Libraries” – Henrietta Public Library. 
 
FFRPL has also provided funds to support system access to popular materials via Overdrive, notably 
funding simultaneous access to Dr. Ibram Kendi’s book How to be an Antiracist leading up to 
Kendi’s visit to Rochester in 2019.  
 

A new fund through the FFRPL will provide annual allocations of funding for materials purchases in 
selected libraries in MCLS, the Pioneer Library System, and the NIOGA Library System. The first 
disbursement of these funds is expected to happen in January-February 2022.  
 
 

Priority Area Two – Training & Development 

 Training & Development included two goals: Staff Training & Development and Trustee 
Training & Development. Each goal included several strategies. 

 
 
 
Staff Training & Development – MCLS will continue to provide relevant, high-quality training to its 
member library staff and trustees. 
 
Strategies included: 
 
Delivering training in digital as well as live formats. 

 
The MCLS Training Team disbanded in early 2017 due to leadership changes within the team. No 
new training videos were produced in 2017-2019, but Central Circulation Supervisor Chad 
Cunningham began recording circulation training videos again in 2020. In addition, Catalog Clerk 
Lorry Wisse delivered training on bibliographic maintenance via Zoom in 2020. The sessions were 
recorded and made available for staff to view online. In total, 4 sessions were recorded which were 
viewed 95 times. Cunningham intends to produce additional circulation-related videos in 2021. 
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Delivering mini-conference opportunities with both national and local experts on a range of library 
topics. 

 
The Director’s Office and MCLS Office continued to offer a full-day, annual retreat for member 
library directors. This January retreat has provided directors and MCLS staff the opportunity to 
reflect on the work of the previous year and prioritize the work for the coming year. It has proved to 
be a most effective communication tool. 
 

The MCLS Children’s Consultant, Tonia Burton, provided numerous training opportunities and mini-
conferences. In 2017, she provided 5 events that had a combined attendance of 185. These events 
included the National Toy Library Conference and Mother Goose on the Loose. 
 

In 2018, Burton provided 9 events with a combined attendance of 252. These events included 
Transforming Storytime with Dr. Betsy Diamant-Cohen and Creating & Providing Inclusive 
Recreation Opportunities with Sr. Suzannah Iadarola. 
 

In 2019, Burton provided 8 events with a combined attendance of 388. These events included 
Supercharged Storytime and We Need Diverse Books. 
 

In 2020, Burton continued to offer Supercharged Storytime throughout the year and offered a 
workshop on Trauma-Informed Practices: Applying Trauma-Informed Approaches to Children & 
Families. 

 
 
Trustee Training & Development – MCLS will continue to deliver high-quality training opportunities for 
member library trustees.  
 
Strategies included: 
 
Finding ways to increase trustee engagement. 

 

Feedback from directors and trustees during the development of this plan revealed a desire for 
more targeted, personalized training for trustees. Former Assistant Director Snow spent 
considerable time working on an NYS effort to develop a common curriculum for trustee training 
called HATS (Helping All Trustees Succeed). Snow used this curriculum to begin a series of visits to 
individual library boards instead of offering single-topic sessions for all trustees. Unfortunately, we 
do not have access to data showing the number of sessions held. The individual visits to member 
boards have continued under Associate Director Traub’s leadership. 
 

In 2019, MCLS held an all-trustee event at the Henrietta Library featuring attorney Stephanie “Cole” 
Adams, who spoke about legal issues and libraries. Forty-eight trustees and directors attended that 
session. 
 

In 2020, Associate Director Traub continued the individual visits to library boards and provided three 
sessions for member libraries.  
 
In 2021, Traub provided four more sessions for member libraries and is planning to provide two all-
trustee training sessions via Zoom in April and May. 
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Facilitating greater communication among member library trustees. 
 

In 2019, Uttaro and Traub began attending the informal MCLS member library trustee gatherings 
where topics ranging from evaluations to programs to legal issues were discussed. There is some 
interest among MCLS trustees in reconvening the MCLS Trustee Council, which could be part of the 
2022-2026 revised Plan of Service. 
 
 

Priority Area Three – Technology 

 Technology included three goals: maximizing the patron experience with enhancements to 
the ILS, improving staff tech competency, and maximizing use of technology enhancements. 
Each goal included multiple strategies and activities. 
 

 
 

Enhancement of the ILS – Research and implement recommended enhancements and applications 
supporting the ILS. 
 
Strategies included: 
 
Establishing an ILS Users Group. 
 

The ILS Users Group was formed shortly after the completion of the RFP process in which TLC/Carl 
was selected. Initially, there was an effort to have the membership of this group be primarily 
representatives from member libraries who work directly with patrons, with Library Automation 
Services and system staff acting in an advisory capacity only. This format did not work, and the 
group disbanded. 
 
Communication on new developments in the ILS is now accomplished by LAS attending a monthly 
call with multiple staff from TLC; LAS also provides TLC with a prioritized project list to advocate for 
future developments on an annual basis. Updates and changes are provided either via the System 
Services and Operations Committee (where appropriate) or through notification to member libraries 
(or affected member libraries) via email.  

 

 
Supporting the continuation of Emerging Technology camps. 

 
The Emerging Technology Committee was formed in 2006 and produced quarterly Technology 
Camps for many years. These camps introduced staff to new technologies that could benefit patrons 
and library work in general. By 2017, however, the need for such a group had diminished as more 
and more library staff across the system had acquired technology expertise. A change in leadership 
of the group led to a decline in attendance at meetings. The final Technology Camp was held in 2017 
and had 32 people attend. 
 
Technology has become a means to an end rather than the end itself. There has been less demand 
for technology-based training and more demand for personal development and behavioral-based 
training. 
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Updating libraryweb.org to improve patron access to the catalog, events, and resources. 
 
The libraryweb.org website was updated in 2017 to a friendlier and more intuitive design. In 2017, 
there were 2.4 million visits; in 2018, 1.5 million visits; in 2019, 1.8 million visits; and in 2020, 
880,551. The most visited sections of the site include the catalog, library hours & locations, program 
information, and local history information. 
 

Implementing a 5-year ILS development plan with TLC (The Library Corporation).  
 

Major objectives accomplished over the past 5 years include e-Card registration, the addition of a 
test catalog environment for upgrades, and continued matching between the mobile and desktop 
catalog and account pages. Further improvements include developments in CARL.Connect including 
item creation and editing, receipts, patron paying of fines, and the fill list (which helped staff in 
enabling on-shelf holds).  

 
 
Staff Tech Competency – Ensure that all staff has the ability to use relevant technology as it relates to 
their job function. 
 
Strategies included: 
 
Identifying staff tech competencies; creating and maintaining staff competency documents; and 
providing the training necessary to support staff competency. 

 
The member library directors indicated in 2018 that they no longer considered staff competency a 
priority, so a team was not formed.  
 
General competency documents developed by other organizations were shared with directors, who 
indicated they would use that information to address competency gaps in their staff.  

 
 
Maximizing Technology Enhancements – MCLS will make the best use of system purchasing power for 
additional technology enhancements.  
 
Strategies included: 
 
Purchasing electronic resources as a system. 

 
The system purchased 741 licenses for various electronic resources made available to the member 
libraries. These included databases such as HeritageQuest and Consumer Reports, digital content 
through Overdrive, movie licensing agreements, and expanded access to Microsoft Office 365.  
 

  



 

7 

Usage of databases and Overdrive: 
 

Database Type 2017 2018 2019 2020 

Overdrive Checkouts 489,115 562,083 678,388 946,039 

Heritage Quest 

Sessions 3,960 2,578 3,291 3,388 

Searches  107,808 24,334 47,227 46,627 

Documents 91,279 20,385 35,393 31,109 

Consumer 
Reports 

# of Logins  8,444 9,146 9,656 12,742 

# of Records Viewed 112,974 118,002 122,780 164,136 

A to Z 

# of Logins  7,467 5,628 5,848 7,937 

# of Records Viewed 2,312,148 1,522,046 1,638,735 2,428,686 

Successful Retrieval (Printed, 
Emailed, Downloaded) 674,538 341,235 521,632 684,330 

  
 
Investigating expansion of Microsoft Office 365. 

 

Library Automation Services expanded the use of Microsoft Office 365 to the entire system, allowing 
all MCLS staff access to their mail accounts via the web. In 2017, staff was encouraged to move most 
of their storage to OneDrive, which resulted in a shift of half a terabyte (a change of 10x) of data 
being moved off physical servers to OneDrive. 2020 saw the addition of Teams, for collaboration and 
video conferencing, as well as Forms, to create and share surveys and quizzes. 
 

Expansion of Software as a Service hosted solution.  
 

CARL was moved to new hosted environments twice over the past 5 years. EZProxy was also moved 
to a hosted environment, which handles patron authentication for subscription databases and 
online services. 

 
 

Priority Area Four – Collaboration 

 Collaboration included one goal focused on Outreach and Special Populations. 

 
 
 
Outreach & Special Populations – MCLS will maintain existing services to special populations and 
explore the development of services to new populations. 
 
Strategies included: 
 
Expanding library services to homebound patrons. 

 

The MCLS Outreach Department consists of 2 full-time and three part-time staff members who 
support multiple homebound clients and station collections in various locations around the county. 
 

Two key staff retired during the period of this plan, resulting in intermittent vacancies over several 
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years. Therefore, there was no exploration of possible partnerships with other volunteer 
organizations to increase the number of homebound clients.  
 

In 2017, 242 people were served by the department; in 2018, 169 people were served; and in 2019, 
159 people were served. In 2020, 58 people were served before the pandemic forced the Outreach 
Department to pause in-home visits; service to patrons shifted to phone, online, and mail whenever 
possible. 
 

Eliminating barriers to service. 
 
Specifically, an ADA Team was to be formed in 2020. This did not happen and is not on deck for any 
work in 2021, all due to the pandemic.  

 
 

Conclusion 
There has been some good work accomplished on behalf of MCLS since this plan was implemented. At 
the same time, some projects and ideas were not addressed. This signals flexibility of both the system 
and its members who recognize the need to quickly transition in response to the ever-changing 
environment of library services. As we finish out the last year of this plan, we will see even more 
flexibility as all members and the system work to restore library services to pre-pandemic levels while 
addressing the health, safety, and security of people, collections, and buildings. Leaders in the system 
already recognize that the pandemic caused a bellwether moment for libraries related to the provision 
of digital content. The team working on the revision of the Plan of Service will collect research, talk to 
our users, staff, and trustees, and produce a new plan that will take us through 2026. 


