
TO: Marjorie Shelley, President, MCLS 

FROM: Gary Brandt, RPL Liaison  

DATE: May 26, 2021 

RE: Report on the RPL Board Meeting of May 26, 2021 

The RPL Board of Trustees met this morning at 9:01 a.m. A quorum was present. The agenda is 

attached (exhibit 1) from the meeting. 

All action items, per the agenda, were presented by staff and were approved. 

Of note, Director Uttaro briefed the Board on the recruitment process for the hiring of a 

replacement for the departing FFRPL Director Davis. She also provided an update on the B&L 

Café opening from one week ago. 

Assistant Director Taub and Finance Director Harrison reviewed the Rundel construction 

project, specifically reviewing the sandblasting art that would be a key element of the 

completed project. 

Deputy Director Lewis reviewed selected matters related to the branches, including a 

discussion of the employee award which was presented at the Arnett Branch by her and 

Director Uttaro, and the good work being done by Evanna DiSalvo at the Maplewood Library. 

Lastly, Ms. DiSalvo joined the meeting at 9:45 a.m. and gave an excellent update on the work 

she and her team of tutors is providing for the immigrant patrons at the Maplewood branch 

under the ENL program (English as a new language). Please see her report (exhibit 2). 

Also distributed to RPL Trustees was the Library Operations Summary 2020-2021, which is 

attached hereto for your review (exhibit 3). 

Please contact me if you have questions. 

C: Director Uttaro 

RPL President Benjamin 

w/attachments 
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Next Meeting: 
June 23, 2021, 9:00 a.m. 

Location: Zoom 

Rochester Public Library Board of Trustees Meeting 
Via Zoom 

May 26, 2021, 9:00 a.m. 
Agenda 

 
I. PUBLIC COMMENTS Benjamin 

 

II. ACTION ITEMS 

1. Minutes of Prior Meeting Benjamin page 1 

2. Personnel Changes Suro page 5 

3. Financial Reports Harrison page 7 

4. Update to 2021-22 Central Library Budget Harrison page 11 & att. 

5. Update to 2021-22 Community Library Budget Harrison page 11 & att. 

6. Central Library Development Aid FY22 Harrison page 12 & att. 

7. Amending NYSED Library Construction Grant,  

Central HVAC Traub page 12 

8. Raising a Reader Temporary Support Uttaro page 12 

9. Grant Acceptance, Rochester Regional Library  

Council Special Projects Grant Uttaro page 12 

10. Professional Services Agreement, Lisa Buda Uttaro page 13 

11. Professional Services Agreement,  

Debergerac Productions Uttaro page 13 

 

III. REPORT/DISCUSSION ITEMS 

1. Liaison & Committee Reports 

a. Friends & Foundation of RPL Davis page 35 

b. Liaison to the MCLS Board Lovenheim 

2. Staff Reports 

a. Director’s Report Uttaro page 13 

b. Central Library Traub page 15 

c. Community Libraries Lewis page 24 

d. Maplewood Branch New Americans Librarian DiSalvo attachment 

 

IV. OTHER BUSINESS 

 

V. ADJOURNMENT 



Maplewood Branch New Americans Librarian, Evanna DiSalvo reporting: 

Current and future programs: 

1-1 tutoring for ENL (English as a new language) - meet with a student for 1 or 2 hours a week.  Material 
covered is student driven.  Typically, they select something to read - internet articles, or we choose a 
book.  The student reads out loud, I make notes about pronunciation to share at the end to limit 
interruptions unless student struggles with the word.  I periodically check for comprehension, or the 
student asks when they don't understand something. I currently meet with 16 individuals in this 
manner.    

Topics that students select from the internet have included fashion design, interior decorating, historical 
figures, archaeology, artist biographies, interviews, Japanese flower arrangement, medical articles 
(diabetes, weight loss, mental health, ADHD, etc.)  Books we've read include The curious incident of the 
dog in the nighttime, When Buddha was an elephant, Super Fudge, What Light, Sometimes people 
march, The fisherman and his wife, Oh, the places you will go and twelve other children's books. 

Evolved from 1-1:   

• I read The curious incident of the dog in the nighttime with 6 individuals, and we had a Book 
Club Meeting. 

• I have begun to pair students (currently 5 pairs) with similar interests or reading ability.  In three 
cases both participants for an hour, two cases using 1.5 hr - 1/2 hr with one, 1/2 hr together, 1/2 
hr with second. 

• One pair meets an additional hour without me. 
• I have a volunteer who meets with one of the students for an extra hour. 
• One participant wanted to help.  I set up a Zoom "Conversation buddies" room that she hosts on 

Mondays at 4pm.  Other students join her to practice their English with each other. 

1-1 tutoring for CITZ (Citizenship Preparation) - meet with students 1 or 2 hours a week giving special 
attention to what the need most to pass the naturalization exam.  Speaking and understanding English 
for the interview and writing are generally the most required.  I currently meet with 7 students, 3 of 
them also participate in ENL tutoring.  

CITZ class - Tuesdays 5:30-7:30, I've finished the 7th week of development.  I am adapting PowerPoints I 
used in the past on a smartboard to fit the Zoom environment.  I have not advertised this but am 
developing it with the help of five of my current 1-1 students.  It will be another 3 weeks before I'm 
done with "first phase" development.  I will probably advertise May 11 start date.  There is a need for 
evening citizenship classes - Catholic Family Center and OACES have daytime classes but there's no 
evening class.    

Grammar - Melissa Parrish (adult literacy tutor) agreed to work with the more advanced students who 
wish to study grammar. She is currently working with 5 students in a class situation and 2 in individual 
tutoring sessions. 

  



In the "hopper"  

"Integrated" Book Club - four participants have been reading the regular Maplewood Book Club (which I 
have also been coordinating) book for this month - Time Traveler's wife.  They have been invited to the 
meeting for tomorrow night, I think at least two will attend.  Two have been reading it on their own.  

Group meetings - One thing I feel is missing in the virtual environment is the sense of a community of 
learners.  I plan to address this by creating more group opportunities.  

We had a spring group meeting so students could get to know each other, six attended.  From that 
meeting rose the idea to have a "movie club" - participants will choose movies to watch independently 
and then meet to discuss them.  I haven't gotten this started yet but we're going to!  I plan to continue 
to hold quarterly get togethers to seek feedback and fresh ideas from the participants.  

Three students indicated interest in writing and started journaling using shared Google documents.  One 
continues to write weekly.  I plan to begin writing group - perhaps starting with a lesson on blogging.   I 
may seek outside help with that, but I haven't investigated it yet. 

 Volunteers - I've reached the point where my schedule is full, and I want to enlist more volunteers to 
work with current participants so I can bring in new students.    

Target Audience:We welcome any ELL (English Language Learner) who is interested in improving their 
English.  Ideally, we serve New Americans but have also assisted visitors and students.  Of 20 current 
participants 10 are New Americans with Permanent Resident Status, 2 are former students who became 
citizens, 6 are students or here with a spouse or child, 2 are students in other countries.  

Attendance: This is a teacher's dream - motivated students who want to learn and are appreciative of 
the help they receive.  If a student can't make a meeting, they send me a text message.  Since I have 
created such a packed schedule for myself it's generally not a problem but almost welcome.  

 Demographics: 15 women,  5 men |14 Countries - Yemen, Somalia, Afghanistan, Myanmar, Sudan, Haiti, 
Ethiopia, Japan, S. Korea, Dominican Republic, Mexico, Turkey... plus one student in Argentina and one 
from Chad who is currently in France. Ages range from 21 to 60 years old. 

Residents of United States have been here from 1.5 years to 11 years. 
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Library Operations Summary 
2020-2021 

 

2020 
Sunday March 15 – Library Administration convened with County Executive, Mayor and other community 
leaders at Scottsville Road to discuss closing down. It was decided at that time to keep libraries open to allow 
public access to computers and internet to apply for pending pandemic benefits.  
  
Monday March 16 – City Senior Management Team confirmed pending closure of all City public service 
facilities. Library ordered 500 MiFi units for public loaning. Monroe County Library System delivery services 
shut down.  
  
Tuesday March 17 through Friday, March 20 – All libraries closed to public, essential staff report to prepare for 
sustained closure, process and distribute MiFis, distribute laptop computers to staff for work from home.  
  
Monday March 23 through Monday May 4 – Professional development staff assignments through City DHRM, 
Library and NYSED. Facilities, Shipping, LAS (IT) and Finance limited staff reporting to Central Library to 
manage construction projects, Accounts Payable, etc. Library administration works to assess building HVAC 
capabilities and PPE requirements. Public service activities that began during this period include: 

o Zoom programs begin April; events promoted through Constant Contact newsletters and social 
media, as well as posted to RPL online events calendar 

o Webchat services via www.libraryweb.org established April and supported from RPL staffs 
o Operating funding for materials shifted to e-content, particularly Overdrive 

 
Tuesday May 5 – Mayor announces furlough and layoff scenarios for the City, based on recommendations 
developed by City Departments, Budget Office and Human Resources. The Library furloughed 56 Central and 
103 Branch staffs, with 38 staff on a reduced or shared work schedule. This represented 67% of the workforce. 
No Library staff were subject to layoff as part of the 2020-21 budget. Furlough scheduled through July 31. 
 

Monday, May 18 – Curbside delivery service at the Central Library begins, open 10am-3pm, appointments 
made by phone and email.   
 

Monday June 22 – 16 staff removed from furlough to support building re-opening for curbside services, and 
staff return to buildings, primarily in Facilities Maintenance and Circulation. CASH begins appointment-only tax 
services on first floor of Central Library. 
 
  

https://calendar.libraryweb.org/calendar/RPL/?cid=4901&t=d&d=0000-00-00&cal=4901,6825&inc=0
http://www.libraryweb.org/
https://libraryweb.overdrive.com/


Monday, August 3 – A majority of Library staff (143 maintained furlough through July 31, 2020) return to work 
on reduced schedules for library services as follows: 

• Central Library opened August 10 for in-person service, Monday-Friday 10am-4pm.  All services in 
place with limited availability (i.e. reduced computers to maintain social distancing) 

• Arnett, Winton, Lincoln, and Maplewood branches opened August 10 for in-person service, Monday-
Thursday 10am-4pm. All services in place with limited availability. 

• Charlotte, Douglass, and Monroe offered curbside pickup only beginning August 10 Monday-Thursday 
10am-4pm. Materials reservation scheduled by phone and email. 

• Lyell, Sully, and Wheatley offered curbside pickup and in-person service by appointment only August 
10, Monday-Thursday 10am-4pm. Appointments scheduled by phone and email. 
 

Monday August 10 through Monday November 23 – Libraries maintain open hours, curbside and virtual 
services as begun in April (virtual), May (curbside) and August (open building hours). 
 
Monday November 2 – ROC City Learning Pods, funded from The Community Foundation, begin K-8 school 
tutoring support services at the Charlotte, Lincoln, Lyell and Phillis Wheatley branch locations.  
 
Tuesday November 24 – Based on second COVID infection wave and positivity rate, City recommends Library 
facility closures. Virtual and curbside services continue at the Central Library and all Rochester Public Library 
branches.  

 
2021 
Tuesday November 24 through May 31 – Staffing in building reduced to 25% Tuesday November 24, then 50% 
on Monday February 8 per NYS and City guidelines. 
 
Monday February 7 – Library locations re-open for in-person services as follows: 

• Central Library 

• Branches 

• Curbside-only services continue at Frederick Douglass, Monroe, and Winton branches. 
 
Friday April 23 – Lauren Moore, Assistant Commissioner for Libraries and State Librarian, establishes Public 
Library Minimum Hours beginning June 1, 2021. NYSED and the State Library expects that all 756 public 
libraries will be open to the public for their required minimum hours. To help achieve this goal, “open 
hours” can include both curbside hours and onsite services.   
 
Tuesday June 1st  – As part of City re-opening, all Library locations open for full building operation hours 
consistent with 2019 schedules and available on www.roccitylibrary.org.  

http://www.nysl.nysed.gov/libdev/helpful/standard07.htm
http://www.roccitylibrary.org/

