Monroe County
m|||| Library System

www.libraryweb.org

Board of Trustees Meeting
Central Library
April 20, 2026, 5:00 PM
Agenda

APPROVAL OF MINUTES Shelly

PUBLIC COMMENTS Shelly

FINANCIAL CLAIMS Hasselwander  page 7
REPORTS & DISCUSSION

1. Liaison Reports
a. From Rochester Public Library Board Murphy Abbamonte
b. From Friends & Foundation of RPL Borgus
2. Staff Reports
a. Director’s Report Clasper
b. MCLS Associate Director’s Report Smathers
c. Central Associate Director’s Report Lehman
3. Other Reports or Discussion
V. UNFINISHED BUSINESS
None
VI. NEW BUSINESS
1. Nominating Committee Recommendations Padilla pages 9 & 19

VIl. ANNOUNCEMENTS

VIIl. ADJOURNMENT

Next Meeting:
May 18, 2026, 5:00 p.m.
Penfield Public Library, 1985 Baird Rd, Penfield, 14526
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Meeting of the MCLS Board of Trustees
Central Library
March 16, 2026
Minutes

Trustees Present: Gary Brandt, Christopher Corcoran, Amy Moffitt (Vice President), Francesca Padilla,
Mei Qi, Marjorie Shelly (President), Ichin Zinn (quorum present)

Trustees Excused: Kimberly Brown, Suzanne Stockman, Jamia Williams
Trustees Unexcused: None

Staff and Guests: Monroe County Law Dept. Liaison, Bridget Cook; County Legislature Liaison,
Ricky Frazier; Friends & Foundation of Rochester Public Library Liaison, Donna Borgus;
staff members, Emily Clasper, Katy Hasselwander, Sarah Lehman, Debi Mansour,
BJ Scanlon, Jennifer Smathers

President Shelly called the meeting to order at 5:02 p.m., welcomed trustees, staff, and guests, and noted a
guorum was present.

Introduction
President Shelly welcomed new trustee Ichin Zinn who will complete the term left vacant by Peter Knapp.
Trustee Zinn introduced herself and gave a brief summary of her experience working in libraries.

APPROVAL OF MINUTES
The minutes of the February meeting were APPROVED AS PRESENTED.

PUBLIC COMMENTS
There were no members of the public to address the board.

FINANCIAL CLAIMS

Finance Mgr. Hasselwander reviewed the financial claims with the trustees and offered to answer questions.
After discussion, Trustee Corcoran MADE A MOTION to approve the financial claims as presented. Trustee Qi
seconded. THE MOTION PASSED UNANIMOUSLY.

LIAISON REPORTS

Liaison from the Friends & Foundation of the RPL (FFRPL)

Executive Director Borgus reported that the FFRPL’s annual campaign spring letter arrived in homes around
March 2. Planning is underway for Library Giving Day on April 1. The Books Sandwiched In spring series is being
held on Tuesdays at 12:12 p.m. in the Kate Gleason Auditorium through April 21, with registration details and
future access to recordings available at ffrpl.org. Trustees were also asked to note that the Sokol High School
Literary Awards Ceremony and Reception will take place on Thursday, April 23, from 4:00 to 5:30 p.m. in the
Kate Gleason Auditorium.

She further reported that signed agreements for the FFRPL Library Grants for Circulating Materials program are
due by March 31, 2026. Response has been good to date. In 2025, the program awarded $844,161.19 to 62
eligible libraries in the Monroe County, OWWL, and Nioga Library Systems, resulting in the purchase of 32,846
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supplemental items, including 19,335 print books, 7,125 e-books, and 6,386 audiobooks. For 2026, a total
allocation of $914,541.78 will be distributed. Of that amount, the Monroe County Library System will receive
$687,397.84, including $117,258.24 for the Rochester Public Library.

STAFF REPORTS

Director’s Report

Director Clasper reported that the Maplewood Community Library is on schedule for a soft opening on April 6,
with a formal grand opening planned for May after completion of final work and landscaping. She noted that the
Assembly and Senate one-bill budgets are favorable to libraries and that the matter now advances to the
governor. Director Clasper described progress on the MCLS plan of service, explaining that a survey of member
libraries has yielded substantive feedback to inform a five-year plan beginning in 2027; the completed plan will
come to the board for approval prior to submission to the state. The system is also conducting an assessment of
the past five years, which shows high levels of satisfaction, and that feedback will also be shared with trustees.

Trustee Padilla joined the meeting at 5:14 p.m.

Lastly, she outlined a comprehensive review of the Central Library loading dock and shipping operations being
led by Brie Harrison, including evaluation of physical space, workflows, and equipment, with the dual aims of
improving operational efficiency and enhancing staff safety; that review is ongoing and producing regular
updates.

MCLS Associate Director’s Report

Associate Director Smathers highlighted recent outreach efforts, noting a successful presence at the Celtic
Family Fair where library programming engaged children with math activities. She reported involvement in the
county and city heart-healthy initiative and indicated that libraries are tracking CPR kit usage to contribute
toward certification metrics. Smathers also described an opportunity for several qualifying small rural libraries to
apply for funding from the Ralph Wilson Jr. Foundation for programs promoting active lifestyles, explaining that
MCLS will assist with grant writing and that the necessary funds are already held by the Rochester Regional
Library Council.

Central Associate Director’s Report

Associate Director Sarah Lehman reported that a legislative breakfast will be held at the Central Library in the
Harold Hacker Hall on Friday, April 24 at 8:00 a.m., where state legislators and lawmakers will be invited to be
thanked for their support and to learn more about the library’s work. She also announced that Central Library
will be receiving a new mural from RocPaint in the Tech Center. To inform the mural’s design, a brief survey was
distributed. Lehman noted that the most frequently-used words respondents used to describe the library were
“creative,” “safe,” “free,” and “productive,” which she characterized as fitting and positive reflections of Central
Library.

UNFINISHED BUSINESS
None

NEW BUSINESS

Agreement with RPL to Administer the Love Your Library Grant Program

Finance Mgr. Hasselwander presented the item to the trustees and offered to answer questions. After
discussion, Trustee Corcoran MADE A MOTION to approve an agreement with Rochester Public Library to
administer the Love Your Library grant program. Trustee Brandt seconded. THE MOTION PASSED
UNANIMOUSLY.
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Transfer of Love Your Library Grant Funds

Finance Mgr. Hasselwander presented the item to the trustees and offered to answer questions. After
discussion, Trustee Brandt MADE A MOTION to transfer the $3,995 in grant funds to RPL pursuant to the
Agreement between RPL and MCLS to administer the Love Your Library program. Trustee Qi seconded. THE
MOTION PASSED UNANIMOUSLY.

Other Business
None

ANNOUNCEMENTS
President Shelly reminded everyone that the next meeting is April 20, 2026.

ADJOURNMENT
The meeting adjourned at 5:30 p.m.

Emily Clasper, Secretary
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Monroe County Library System Board

APRIL 2026

NEW BUSINESS (BOARD ACTIONS)

NOMINATING COMMITTEE RECOMMENDATIONS (PADILLA)

Board Action Requested: A motion to make the following recommendations to the Monroe County
Legislature for appointments to the Monroe County Library System Board:

e Jacqueline Slifkin for a full five-year term (July 1, 2026—June 30, 2031), replacing Trustee Brandt.
e Sarah Evans for a partial three-year term (July 1, 2026—June 30, 2029), replacing Trustee Shelly.
e Trustee Mei Qi for re-appointment to a partial two-year term (July 1, 2026-June 30, 2028).

Details: MCLS Trustees are intended to be divided into five substantially equal classes, with staggered terms
expiring each year. While this structure was established in the 1950s, inconsistencies in past appointments
have resulted in uneven class distribution.

Following research and legal guidance from the Rochester Regional Library Council’s “Ask the Lawyer” service
and Monroe County Law, the recommended approach to restore balance is to assign select trustees to partial
terms. These partial terms do not count toward the bylaw limit of two full terms.

Recommendation for 2026 Appointments

e Assign a full five-year term to Trustee Brandt’s successor (Slifkin) in Class A.

e Assign a full five-year term to Trustee Brown’s successor (TBD) in Class A.

e Assign a three-year term (2026—-2029) to Trustee Shelly’s successor (Evans), shifting the position from
Class A to Class D.

e Assign a two-year term (2026—2028) to Trustee Qi, shifting from Class A to Class C.

BEFORE AFTER
Term Term

Class End Trustees Class End Trustees
A 2026  Brandt (2nd Full Term) A 2031  Slifkin (1st Full Term)
A 2026  Shelly (2nd Full Term) A 2031  TBD (1st Full Term)
A 2026  Brown (1st Partial Term; 6/14/22) B 2027  Zinn (1st Partial Term)
A 2026 Qi (1st Partial Term; 7/1/25) B 2027  Moffitt (1st Full Term)
B 2027  Zinn (1st Partial Term) C 2028  Corcoran (1st Full Term)
B 2027  Moffitt (1st Full Term) C 2028 Qi (2nd Partial Term)
C 2028  Corcoran (1st Full Term) D 2029  RPL Liaison (Vacant)
D 2029  RPL Liaison (Vacant) D 2029  Evans (1st Partial Term)
E 2030  Stockman (2nd Full Term) E 2030  Stockman (2nd Full Term)
E 2030  Padilla (1st Full Term) E 2030  Padilla (1st Full Term)
E 2030  Williams (1st Full Term) E 2030  Williams (1st Full Term)
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MCLS AT A GLANCE (JAN-MAR, 2026)

( r —
MCLS Libraries IVICL_SLIbranes
circulated circulated
1,666,394 3,601
items YTD MiFis YTD
on pace with 2025 Up 49% from 2025
\ _

4 r . ,
The Shipping Dept. Technical Services

moved added
393,736 7,344
items YTD items to the
on pace with 2025 catalog YTD
\ . Up17% from 2025 )
The Qutreach Dept. The Outreach Dept.
provided made
3,752 48
items YTD in-home visits YTD
Up 4% from 2025 Down 2% from 2025
\. . J
4
The Outreach Dept.
made
40
facility visits YTD
Up 43% from 2025

.
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PATRON STORIES

CHILDREN’S CENTER —A PLACE TO FEEL AT HOME

During Spring Break, a family from Westchester County visited the Children’s Center. The visiting parent shared
with Family Literacy Coordinator Chelsea Arnold that they had recently joined their local library board and
were extremely impressed by the Children’s Center and Secret Room, noting plans to share ideas with their
home library.

On another occasion, an older adult patron who frequently visits the Children’s Center to collect coloring pages
for a family member spoke with Arnold about library programs and expressed interest in sharing information
with friends. The patron praised the welcoming nature of the staff and shared that the library feels like home.

TAKING THE LIBRARY TO THE PATRON CHANGES LIVES

An Outreach patron sought materials on addiction to better understand and support a grandchild struggling
with substance use. Over several months, the patron received approximately six to seven titles, with a
particular appreciation for those that paired the physical realities of addiction with personal recovery stories.

The impact of these materials was significant. The patron reported gaining a deeper understanding of
addiction and feeling better equipped to offer meaningful support to their grandchild. Most recently, after
receiving a Narcotics Anonymous publication featuring firsthand narratives, the patron described the
experience to Librarian Ron Freitag as transformative, sharing that it “changed my life.”

EVEN REDDIT LOVES THE LIBRARY

This post was found in the r/Rochester subreddit. Within 14 hours of being posted it garnered 223 upvotes and
18 comments all expressing agreement with the poster about how great the libraries are and calling out folks’
favorite parts like holds & delivery, museum passes, children’s areas and programming, databases, the staff,
the online catalog, and more.

Monroe County Public Library: Appreciation Post

FUN

| have been to most of the library locations within a 20 minute driving distance. These places are clean,
well organized, and thoughtfully stocked, and staffed by some of the most genuinely helpful people
you will ever encounter in any public setting.

We go almost every Wednesday — me and my kids — and it has quietly become one of the highlights
of our week without us even realizing it. My kids have completely taken ownership of the experience.
They usually make a beeline straight for the toy section first and keep themselves happily stimulated
while | take my time browsing the book section for my own picks. Once they have had their fill, they
settle in and pick out their own books.

Do not sleep on the book collection either. It is more current than you would expect and there is
genuinely always something worth picking up.

If you are a Monroe County resident and the library is not already part of your routine, | genuinely
encourage you to give it a shot. They have some amazing programs and resources worth exploring.

11


https://www.reddit.com/r/Rochester/comments/1sls949/monroe_county_public_library_appreciation_post/
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MCLS SERVICE & PROGRAM HIGHLIGHTS

MCLS SYSTEM-WIDE TRAINING STRENGTHENS STAFF SKILLS

Led by the Adult Services team, with support from the MCLS Office, another system-wide training day was held
at the Pittsford Community Library. The program opened with “MCLS 101,” presented by Librarian Alicia
Gunther from the MCLS Office, offering an overview of the system, its services, and how it supports library
staff.

Breakout sessions provided practical training on craft programming, serving recent immigrants and English
language learners, supporting individuals with diverse abilities, and navigating the civil service process. The day
concluded with an interactive workshop facilitated by the Gandhi Institute.

HOME GROWN AGE POSITIVE BOOK DISCUSSION KITS

In February, Aging Support Minnesota published And So We
Grow... Sowing Seeds to End Ageism: A Reader’s Guide to Using
Storybooks to Cultivate Positive Age Beliefs in Younger Children.

This free resource recommends storybooks and activities
designed to foster positive beliefs about aging in young
children. According to AgeFriendlyMN.org, research shows that
negative age beliefs fueled by stereotypes can diminish vitality
and fulfillment at any age, while positive beliefs about aging
offer significant health benefits throughout life. Recognizing the
relevance of this resource to target populations, the Outreach
Department created two And So We Grow kits. Each kit contains
a print copy of the guide and five of the featured picture books. Thanks to original cataloging from Technical
Services, the kits are available for pickup at any library location. And So We Grow Kkits circulate for eight weeks,
like other book discussion kits in the system.

ROCHESTER AND MONROE COUNTY HISTORIAN SHARES KNOWLEDGE

Christine Ridarsky participated as a guest speaker in a SUNY Brockport Public History online seminar, New York
State Municipal Historians in Action, where she discussed New York State Historian’s Law and her role as
Rochester and Monroe County Historian. The session drew 30 participants, including students and attendees
from across New York State.

Ridarsky also presented Revolutionary Rochester as a professional development program for 24 teachers from
the Greece Central School District. The training focused on connecting the Revolutionary War to local history in
K—12 Social Studies and English curricula, highlighting the broader ideals behind the nation’s founding and the
concept of a continuing effort to realize those ideals. Topics included the impact of the war on the
Haudenosaunee people, the 1779 Clinton—Sullivan Campaign, the 1848 Rochester Women's Rights Convention,
and Frederick Douglass’s “What to the Slave Is the Fourth of July” speech.

In addition to her educational outreach, Ridarsky contributed to local media. She was interviewed by WHEC
News 10 reporter Kristi Blake about Rochester pioneers Nellie McElroy and Martha Matilda Harper, with the
segment airing March 11. She was also featured on WROC News 8's Walk With Me! program with reporter
Theresa Marsenburg, discussing the history of parades in Rochester ahead of the St. Patrick’s Day Parade.

12


https://www.whec.com/top-news/rochesters-first-female-officer-remembered-for-paving-the-way-for-women-in-policing/
https://youtu.be/ik7hRzz8_ls?si=trFnn2_FUNvLQ5VB
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SPECIAL INITIATIVES

WIRED FOR OPPORTUNITY

PROGRAM STATISTICS

Month Classes Attendance Class Topics

Jul-2025 25 170 Intro to Computers Library Resources
Aug-2025 23 146 Applying for Benefits Intro to Google
Sept-2025 26 175 Computer Catch-Up Online Job Search
Oct-2025 23 161 Scams and Security

Nov-2025 35 252

Dec-2025 21 109

Jan-2025 27 178

Feb-2025 35 229

Mar-2025 50 240

SOLAR TABLE USAGE

Total Solar Table Connections

2500

2000
1500
1000
500
0

Nov-25

Dec-25

Jan-26

Feb-26

Mar-26

INTEGRATED LIBRARY SYSTEM (ILS) RFP

Total Solar Table GB Used

15

0 I I I I I

Nov-25 Dec-25 Jan-26 Feb-26 Mar-26

(6]

In March, the ILS RFP team continued refining the functional requirements that will form the core of the

document and its evaluation rubric. The narrative portion of the RFP is currently being developed, with a draft
expected soon. Following internal approval and review by member Directors, the document will move through
the County process before being issued to vendors. The project remains on schedule, with release anticipated
in late April or early May.

13
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STAFF HIGHLIGHTS

WELCOME BACK, MIKE!

Michael Ekiert returned to the shipping department in late March. We are delighted to have him back in the
office and supervising such a critical component of MCLS services.

MCLS MEMBER LIBRARY HIGHLIGHTS

SOOTHING SOUNDS AT CHARLOTTE

The Charlotte Branch recently hosted a sound bath led by Dr. Sandra
Boysen Sluberski. The event attracted a large crowd, including many
visitors from outside the Charlotte neighborhood. Participants of all
ages lay out their mats and settled into the meeting room for a
calming, immersive experience. The response was incredibly positive,
with several people asking if the program could be offered again.
Many attendees also took time afterward to explore the library,
sharing how much they enjoyed the space and expressing interest in
returning.

THE BENEFIT OF BOOKS FELT AT THE WINTON BRANCH LIBRARY

At the Winton Branch, a recently returned parenting book included a handwritten note from a patron. The
note read: “I’m sorry | kept this book for so long. I’'ve been really depressed. The book helped. Thank
you.” Staff were moved by the message and responded with care, sending a follow-up email to reassure the
patron that no fines had been applied and to express their hope that they were doing well. Moments like this
reflect the broader impact of library services. While staff cannot always anticipate which materials will
resonate with individual readers, this experience highlights the meaningful role the collection can play in
people’s lives. The library’s fine-free policy also serves as a small but important way to reduce barriers and
extend compassion to patrons during challenging times.

EARLY LITERACY AT THE SULLY BRANCH LIBRARY

At the Sully Branch, several preschool classrooms from the adjoining Dr. Iris J. Banister School No. 33 have
begun visiting for weekly Thursday-morning story times. These visits provide young learners with early
exposure to the library through stories, songs, and group activities. The ongoing partnership supports early
literacy development while helping students become familiar and comfortable with the library environment.

14
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LIBRARY DIRECTOR’S CORNER: EMILY CLASPER

TRUSTEE CALL TO ACTION —_— ALAED Npies
Celebrate National Library Week April 19-25! #NationalLibraryWeek j =

: ’Q < : .
I
FRLILL
A

e Monday, April 20: Right to Read Day- #RightToReadDay

e Tuesday, April 21: National Library Workers Day- #NLWD26

o Wednesday, April 22: National Library Outreach Day-
#LibraryOutreachDay

e Thursday, April 23: Tacke Action for Libraries Day- #ForOurLibraries

Celebrate
MCLS IN THE NEWS NATIONAL

News 10: New state policy helps Rochester libraries tackle book ban LIBRARY WEEK
attempts and Al content April 19-25, 2026

RECOMMENDED READING
I Love Libraries: U.S. Book Challenges Update: March 2026 Edition
Texas Library Association: Beyond the Books: How Texas Libraries Are Driving Workforce Development

American Libraries: Encountering ICE: Public library directors share tips for dealing with federal immigration
activity

American Library Association: White House FY27 budget proposal repeats threats to eliminate IMLS

IMPORTANT DATES

April 19-25: National Library Week

April 24, 8:00-10:00: MCLS Legislative Breakfast, Central Library

April 24, 1:00: Screening of The Librarians, Central Library

May 18, 5:00: MCLS Bord Meeting at Penfield Public Library

May 21, 5:30-7:00: Director’s Choice Book Discussion: The Correspondent by Virginia Evans REGISTER

UPCOMING LIBRARY PROGRAMMING

Find Upcoming Library Programming Here

DIRECTOR’S UPDATES

March was a productive and full month, with a strong focus on staff support, planning for major initiatives, and
continued progress on key system projects. We balanced immediate operational needs with longer-term
strategic work, while also maintaining important external partnerships and advocacy efforts.

In response to current events and staff concerns, we hosted refresher training sessions on ICE operations in
public libraries in partnership with the Rochester Legal Aid Society. This was followed by more specific
guidance at our March All Staff meeting outlining expectations for RPL staff as City employees, based on
directions from Corporation Counsel and the Mayor’s Office. While this is understandably a difficult topic, staff
appreciated the openness of these conversations and the effort to support both staff and patrons.
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https://ilovelibraries.org/national-library-week/
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As we look ahead to the eventual wind-down of the Wired for Opportunity program, we’ve been working
closely with project staff to map out the final stages. This includes documenting processes, transitioning
appropriate elements into regular operations, wrapping up time-limited activities, transferring responsibility
for the solar tables, and ensuring all billing and reporting is completed in coordination with the County. Taking
the time to plan this now should help ensure a smooth closure and allow us to shift our focus to new initiatives
later in the year.

| also had the opportunity to spend a morning at Pittsford Public Library leading project management training.
It was especially rewarding to reconnect with that kind of hands-on professional development work and to
share practical tools that can help make projects run more smoothly. It was also great to get to know the
Pittsford staff a little better. They are truly a fun and committed bunch!

That same day, Assemblymember Sarah Clark joined us for a “sneak preview” tour of the Maplewood Library
renovation. It was a wonderful opportunity to talk about the origins of the project, thank her for her continued
support, and see firsthand the progress that’s been made. (And yes, we were even convinced to try out the
wobble chairs in the teen space!)

Budget development continues to move forward, with ongoing work to align City and County processes. We
also partnered with the City’s Department of Human Resource Management on our Budget Equity submission,
making sure our financial planning clearly reflects our values and includes measurable ways to advance equity,
diversity, and inclusion.

On behalf of Monroe County libraries, we met with the County Department of Human Resources and the New
York Library Association to talk through ongoing challenges with Civil Service processes. These are not new
issues, but they remain significant, and we’re encouraged to see them gaining attention as a statewide
advocacy priority. We're hopeful that this will lead to more productive conversations, and ultimately
improvements, at both the local and state levels.

Work on major system projects continued to move forward, particularly the MCLS Plan of Service and the ILS
RFP, both of which are now in intensive drafting phases.

| also began my service on the New York Regents Advisory Committee on Libraries, with initial meetings
focused on updates to Minimum Standards for Public Libraries and planning for the 250th anniversary of the
American Revolution.

At Central Library, we've started some workflow analysis work aimed at identifying efficiencies, which is
something that will be important both as we navigate future budget pressures and as we prepare for a
potential ILS transition.

Finally, | continued to spend time on external partnerships, including coordination with Literacy Rochester
around digital literacy efforts, collaboration with RRLC on the Ralph Wilson grant for rural libraries, and
conversations with the Rochester Museum & Science Center and Writers & Books about potential future
partnerships.

~Emily

16
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MCLS OFFICE ASSOCIATE DIRECTOR’S UPDATE: JENNIFER SMATHERS

March turned into a lot of hurry up and wait. While continued budget work demanded attention and we
anxiously awaited the opening of the NYS library annual reports new platform, my time quickly filled with
assisting our small rural libraries on a coordinated grant submission to the Ralph Wilson Junior Foundation.
Hoping to leverage the unique opportunity for funding, Hamlin, Mendon, Ogden Farmers’ Library, Newman
Riga, Rush, and Scottsville libraries met several times and worked asynchronously to draft an application for
funding to enhance their ability to attend events in their communities, create explorer kits to help library
patrons get outside, and perhaps bring some extra programming to their libraries in 2026.

Earlier in the month our MCLS presence at community events centered on the Celtic Family Faire (& Pi Day) at
the St. Patrick’s Parade and Tora-Con at RIT. | was happy to support Alicia by transporting part of the pop-up
library to RIT’s campus. She and an organically formed group of MCLS member library folks did all the hard
work. Tora-Con also prompted RPL senior management to dig into the personnel policies that impact part-time
workers attending Sunday events. The results will positively impact on the ability to have RPL part-time staff
work at weekend community events.

It was fun to sit in on the first
session of the MCLS Adult Services
training day, held at the Pittsford
Public Library. There, Alicia gave
an MCLS 101 talk, introducing
system services to a roomful of
member library staff. Each aspect
of MCLS services was discussed,
how to get help in that area, and
shared collections were brought ~
to light. Given all the excitement our makerspace items generated. | expect the Cricut machines and t-shirt
press will become hot commodities.

Maren Kyle asked the group how many people had taken the Plan of Service Survey, with much of the room
raising their hands. There was general consensus in the room regarding appreciation for being included in
surveys and planning opportunities. This seems to indicate that increased communications directly to member
library staff through MCLS-L email and the newsletter are making a difference.

Alicia’s favorite part of the session was open-ended questions on any MCLS topic. You could practically see the
thought bubbles above participants’ heads as they imagined pulling new-to-them resources into their
programs.

The most eye-opening event of the month was the Senior
Management “English Muffin Tour,” as guided by Frank and
Max. We were treated to all the nooks and crannies of the
Rundel building that we don’t normally see. From the lower
stacks cages all the way up to the roof. We got all our steps in,
saw amazing sites, and everyone (except Frank and Max) ended
up in areas they had never experienced before. Despite the
wonders of all the new-to-me hidden spots | saw within Rundel,
my favorite remains the trapdoor to the river, as pictured here.

~Jennifer
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CENTRAL LIBRARY ASSOCIATE DIRECTOR’S UPDATE: SARAH LEHMAN
RocPaint

The Central Library was incredibly happy to work
with the RocPaint Division of the City of Rochester
to be the site of one of their first public murals for
this year. The team did an amazing job of developing
an image that spoke to so many individuals in the
library and patrons loved being able to watch the
project start and finish in real time during library
open hours. The RocPaint team hires a group of
youth from the city every year to learn the different
techniques involved in this type of art and to
implement the public art throughout the city. We
loved having them here, love the new artwork down
in the Technology Center and the Link, and cannot
wait to find a new wall for them to paint soon! The RocPaint team and the youth will be back this summer to
hold a small celebration of their work and display photos taken by photographer Quajay Donnell.

HeartSafe Initiative

The Rochester Public Library Management team met with members of the Mayor’s team regarding a year-
long, county-wide initiative focused on Heart Safety. The program aims to increase awareness throughout the
county of measures that can be taken by anyone throughout the community to increase heart safety. We can
provide the mayor’s team with valuable data to support their work and develop programming in our libraries
to meet this goal as well.

Opioid Taskforce

In March, | began attending meetings for the Opioid Taskforce put together by the Mayor’s office in Director
Emily Clasper’s place as she rotates off. We have seen an increase in activity related to drug use and overdoses
at the Central Library lately. | look forward to contributing to the work that the taskforce continues to do and
hope to have an impact on a very significant challenge within our community.

English Muffin Tour

/7

The Rochester Public Library Management . > )
team was lucky to get a tour of all the “Nooks %
and Crannies” of the Rundel building by :
Facilities staff members Frank Russo and Max
Giancursio. While this was a fun adventure for
many of us started by our curiosity of off the
hidden parts of an old building, it was also
very helpful for us to be able to see many of
these spaces and get a much better
understanding of what is involved with many
of the projects and challenges that come up .
with a building of this age. And while there are many beautiful views of the river around Rundel, | happen to
believe you would be hard pressed to find one that beats the view from the top of the Rundel Roof on a sunny
day.

~Sarah
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JACQUELINE G. SLIFKIN
.

I
I (©brockport.com/(585) N

EXPERIENCE

STATE UNIVERSITY OF NEW YORK, COLLEGE AT BROCKPORT, Brockport, New York
Lecturer, School of Business Administration and Management, August 2015-Present
Adjunct Instructor, School of Business Administration and Management, August 2003-May 2015

MONROE COMMUNITY COLLEGE, Rochester, New York
Adjunct Assistant Professor, Department of Business Administration and Economics, January 2003-
Present
Academic Advisor, Part-time, June 2005- January 2020
Recipient, Outstanding Faculty Advisor Award, May 2009

KEUKA COLLEGE, Keuka, New York
Adjunct Instructor, Accelerated Studies for Adults Program, Summer 2013

PEARSON ONLINE SCORING
Scorer, SAT writing sample, 2008 - 2010, Virginia Standards of Learning, December 2008

BRYANT & STRATTON COLLEGE, Rochester and Syracuse, New York
Adjunct Instructor, Paralegal and Business Departments, Fall 2000-December 2004

WEST GROUP, Rochester, New York
Contract Author, “Automobile Insurance: What Constitutes “Occupying” Under Owned- Vehicle
Exclusion of Uninsured- or Underinsured-Motorist Coverage of Automobile Insurance Policy,” 59
A.L.R.5th 191 (1998).

THE HONORABLE RALPH J. CAPPY, Pittsburgh, Pennsylvania
Clerk, Pennsylvania Supreme Court. February 1994 to July 1995.
Clerk for highest appellate court in state. Responsible for drafting opinions and bench memos in all
areas of the law, and reviewing petitions for allowance of appeal.

BUCHANAN INGERSOLL P.C., Pittsburgh, Pennsylvania
Associate. May 1993 to February 1994.
Associate in corporate finance section of 200-lawyer firm.

U.S. SECURITIES AND EXCHANGE COMMISSION, Washington, D.C.
Attorney, Division of Corporation Finance. September 1991 to April 1993.

EDUCATION

UNIVERSITY OF PITTSBURGH SCHOOL OF LAW, Pittsburgh, Pennsylvania
J.D. awarded May 1991.
Magna Cum Laude, Order of the Coif.
University of Pittsburgh Law Review, Symposium Editor

UNIVERSITY OF MICHIGAN, Ann Arbor, Michigan
B.A. in Political Science and Russian and East European Studies awarded May, 1988.
Academic Honors Award
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SARAH EVANS

@GMAIL.COM
ROCHESTER, NY

EXPERIENCE

Cornell University, Ithaca, NY (remote) December 2021—present
S z‘aﬁ Writer & Correspondence Manager, Offfices of the President and Provost
Garnered recognition for exceptional management of presidential correspondence, including in times
of high volume and sensitivity.
* Draft remarks for provost for key events, including preparing materials for board presentations.
= Create reports on correspondence trends by tracking email and analyzing data, including during crises,
to inform leadership’s understanding of community sentiment.
® Review all mail and email; triage outreach with key senior leadership to gather and consolidate input,
including for responses to shared governance resolutions; and draft and send responses.
* Review and edit presidential gift acknowledgements, collaborating with key alumni affairs and
development colleagues to ensure clarity, accuracy, and appropriate voice.
» Serve on interview panels for advancement staff members and presidential office assistant.

Freelance writer (selected projects) April 2014—present
* Drafted content for two companion books to New York Times bestselling Scholastic series Wings of
Fire, working closely with high-profile author and editor under tight deadlines.
* Engaged young readers and built brand awareness across bestselling properties by outlining, creating,
and posting 300+ message board items, including story starters and trivia, for major Scholastic series.

American University, Washington, DC June 2019—December 2021
S pemz/ Assistant, Office of the President
® Developed systems to effectively and efficiently manage President Sylvia M. Burwell’s daily briefing
binder, ensuring timely creation and compilation of briefings and agendas and adeptly maintaining
robust information flow from Cabinet members and colleagues across campus.
® Crafted reports on higher education topics through review of news and academic articles.
* Compiled regular COVID-19 news and statistics for university leadership.
® Wrote, tracked, and managed responses to community and external presidential correspondence,
including responses to 300+ emails during dynamic March—April 2020 COVID-19 transition.
= Collaborated with HR senior leaders on 2021/2022 remote work policy update and implementation,
including reviewing policies; collecting data; coordinating research efforts; leading a focus group; and
collaborating to create draft policy and agreement form.
= Served as top-line project manager for strategic planning on university operations, including working
with Dean, VPs, and other senior leadership to establish expectations for and track submission of
deliverables such as project plans, progress updates, and metrics.

U.S. Government Accountability Office, Washington, DC Jannary 2019—April 2019
Analyst (Student Trainee)
Contributed to GAO Navy shipbuilding report, including researching and drafting background section
of report; recording and synthesizing interviews with high-level Navy officials; reviewing documents;
and presenting background section of report at meeting with high-level internal stakeholders.

The Lab @ DC, Office of the City Administrator, Washington, DC August 2017—July 2018
Research Assistant
* Guided teammates on written communications to decision makers, including editing a grant
application and recommending procedures for effective collaborative writing.
= Created a project plan, led an early design session, and helped select an outside collaborator for the
evaluation of a youth diversion program in conjunction with key stakeholders.
= Supported housing subsidy pilot by drafting communication strategy; cleaning data in R; and crafting
procedures for, coordinating scheduling of, and participating in client intake.
* Led a task force for the creation of a team style guide to unify writing practices.
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Turtle Bay Music School, New York, NY February 2016—-May 2017
Student Services Manager

* Directed TBMS’s in-school music programming, an annual revenue stream of over $350,000,
including serving in operational, sales, and customer service capacities; managing re-registrations;
designing and implementing processes; and balancing admin needs and long-term strategic work.

® Supervised three part-time registration staff, including training on existing and new registration and
attendance records-keeping processes and systems, and setting expectations for workflow.

® Managed relationships with 50+ faculty and 400+ students, including hiring and onboarding;
instructing new faculty members on policies and regulations; presenting key procedures at annual all-
faculty meeting; assigning and updating lesson schedules; processing attendance forms to inform
payroll; and addressing concerns raised by students or parents.

* Proposed and implemented new summer camp schedule, pricing, and marketing, increasing
enrollment and revenue, with an unprecedented early bird enrollment of 50+ students.

* Developed strategy for future of in-school program, including plans for improvements in core areas
of administrative efficiency, student retention, space usage, and capacity for growth.

® Created streamlined spreadsheet tools to improve re-registration process and developed analysis of
past semesters’ enrollment and faculty capacity to inform hiring and scheduling planning.

* Collaborated with development and marketing colleagues to improve written communications,
including reviewing a grant application and updating annual class listings.

* Authored comprehensive position manual outlining extensive strategic planning and actions for each
month with detailed instructions and guidance for required and suggested tasks.

* Hosted, coordinated, and staffed workshops, recitals, and fundraising events.

Scholastic Inc., New York, NY

Assistant Editor October 2014—February 2016
Editorial Assistant August 2012—October 2014
Publishing & Production Assistant September 2010—August 2012

* Edited and assisted on approximately 50 titles, managing books from acquisition to publication,
including presentations at key sales meetings and developing relationships with staff at all levels.

* Directed an early career group as a founding steering committee member, hosting speakers, panels,
and social events to help staff build relationships and pursue professional development.

® Supported the launch of diversity initiative as a steering committee member, including initial
convening of a research subcommittee to evaluate Scholastic’s representation of diversity.

* Represented editorial department, including supervisors, on division-wide task force for the creation
and implementation of a comprehensive metadata style guide to drive sales.

® Created complex presentations including budget deck and overview of a bestselling property.

® Researched and analyzed trends for internal report on New York Times bestseller list titles.

® Oversaw divisional seasonal efforts including internal events, author and staff gifts, and mailings.

EDUCATION

American University, Washington, DC May 2079

Master of Public Administration

Selected conrsework: Strategic Management in the Public Sector; Political Speechwriting; Social Policy and

Programs; Welfare States & Health Policy; Program Performance Evaluation and Management; Legal Basis of
Public Administration; Quantitative Methods for Policy Analysis I & II.

Yale University, New Haven, CT May 2010
Bachelor of Arts in English with a Writing Concentration. Awarded distinction in the major.

SKILLS

Quantitative analysis (R and Stata); intermediate Italian (read, write, speak); ServiceNow (basic); Asana.

SARAH EVANS




MCLS Circulation

Mar-25 Mar-25 +/- %
Brighton 54,161 54,865 (704) -1.3%
Seymour 12,413 12,829 (416) -3.2%
Chili 24,198 22,648 1,550 6.8%
East Rochester 3,965 3,915 50 1.3%
Fairport 59,669 64,274 (4,605) -7.2%
Gates 20,592 21,426 (834) -3.9%
Greece 53,587 54,224 (637) -1.2%
Hamlin 4,889 5,124 (235) -4.6%
Henrietta 41,663 43,034 (1,371) -3.2%
Irondequoit 41,885 41,975 (90) -0.2%
Mendon 9,848 10,324 (476) -4.6%
Newman Riga 2,419 2,271 148 6.5%
Ogden 12,123 12,472 (349) -2.8%
Parma 8,563 8,182 381 4.7%
Penfield 45,315 44,428 887 2.0%
Pittsford 52,469 54,168 (1,699) -3.1%
Rush 2,862 2,601 261 10.0%
Mumford 707 534 173 32.4%
Scottsville 2,980 2,812 168 6.0%
Webster 43,656 41,936 1,720 4.1%
Town Subtotal 497,964 504,042 (6,078) -1.2%
RPL Subtotal 87,709 87,209 500 0.6%

MCLS Total 585,673 591,251
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