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Penfield Public Library
May 18, 2026, 5:00 PM
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APPROVAL OF MINUTES Shelly page 3
PUBLIC COMMENTS Shelly
FINANCIAL CLAIMS Hasselwander page 7

REPORTS & DISCUSSION

1. Member Director Report Rossman

2. Liaison Reports Vacant

a. To Rochester Regional Library Clasper (Vacant)

Council
Borgus

b. From Rochester Public Library Board

c. From Friends & Foundation of RPL
Clasper

3. Staff Reports
Smathers

a. Director’s Report
Lehman

b. MCLS Associate Director’s Report
c. Central Associate Director’s Report
4. Other Reports or Discussion
V.  UNFINISHED BUSINESS
None

Hasselwander  page 9

VI. NEW BUSINESS
Hasselwander  page 9 & 23

1. MCLS Fund Balance Allocations
Hasselwander page 10 & 29
2. Proposed 2027 MCLS Budget
3. 2026-27 Central Library Budget Updates
VIl. ANNOUNCEMENTS

VIlIl. ADJOURNMENT
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June 15, 5:00 p.m.
Central Library, 115 South Avenue, 14620
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Meeting of the MCLS Board of Trustees
Central Library

April 20, 2026
Minutes

Trustees Present: Gary Brandt, Kimberly Brown, Christopher Corcoran, Amy Moffitt (Vice President),
Sarah Murphy Abbamonte (RPL Liaison), Francesca Padilla, Mei Qi, Jamia Williams,
Ichin Zinn (quorum present)

Trustees Excused: Marjorie Shelly (President), Suzanne Stockman
Trustees Unexcused:  None

Staff and Guests: Monroe County Law Dept. Liaison, Bridget Cook; County Legislature Liaison,
Ricky Frazier; Friends & Foundation of Rochester Public Library Liaison, Donna Borgus;
staff members, Emily Clasper, Katy Hasselwander, Sarah Lehman, Debi Mansour,
BJ Scanlon, Jennifer Smathers

Vice President Moffitt called the meeting to order at 5:02 p.m., welcomed trustees, staff, and guests, and noted
a quorum was present.

APPROVAL OF MINUTES
The minutes of the March meeting were APPROVED AS PRESENTED.

PUBLIC COMMENTS
There were no members of the public wanting to address the board.

CORRESPONDENCE

Director Clasper informed the Trustees that a letter came in from a patron addressed to the MCLS Board,
however the topic of the letter was not under the purview of the board, and the correspondence was forwarded
to the correct member library. Director Clasper did call the patron to inform them of this action.

FINANCIAL CLAIMS

Finance Mgr. Hasselwander reviewed the financial claims with the trustees and offered to answer questions.
Trustee Williams MADE A MOTION to approve the financial claims as presented. Trustee Brandt SECONDED. THE
MOTION PASSED UNANIMOUSLY.

LIAISON REPORTS

Liaison from the Rochester Public Library (RPL)

Trustee Murphy Abbamonte reported that the RPL Board appointed two new trustees to the board; accepted
the FFRPL Grant for Circulating Materials; and approved extending the Rundel Memorial Building’s first floor’s
hours until 8:00 p.m. for an exhibit-opening event in the Mascioli Gallery, pending a security review. She further
reported the board approved closing of the Frederick Douglass Community Library on April 3 for an RG&E
transformer replacement; accepted $100,000 in DASNY funds for technology equipment for branch libraries and
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a $2,470.29 Pomeroy Foundation grant for a historical transportation marker at the city’s feeder canal. She
concluded by stating that the board approved an agreement for administration of the Love Your Library grant
program.

Vice President Moffitt noted that this was Trustee Murphy Abbamonte’s last meeting and thanked her for her
service to the board.

Liaison from the Friends & Foundation of the RPL (FFRPL)

Executive Director Borgus reported that FFRPL grant checks for circulating materials were mailed to all libraries
in the first week of April. She announced receipt of a $5,000 donor gift to support a new “library of things”
collection at a branch library and to fund a community-building celebration specifically for children with special
needs. She further noted that a book sale is being held in the Bausch & Lomb Library Building to benefit RPL
during National Library Week, including a $1 bag sale beginning Friday. Finally, she invited attendees to the
Sokol High School Literary Awards event, to be hosted by FFRPL on Thursday at 4:00 p.m. in the Bausch & Lomb
Library Building’s Kate Gleason Auditorium.

STAFF REPORTS

Director’s Report

Director Clasper reported on National Library Week activities across the county, noting a full schedule of events
at the Central Library, city branches, and town libraries. She highlighted a screening of the documentary The
Librarians at Penfield Library followed by a Q&A on book challenges, a National Library Workers Day ice cream
truck event for staff, and a legislative breakfast to be held at the Central Library later in the week. She updated
the board on progress toward the new MCLS Plan of Service, stating that preliminary draft notes have been
prepared, that substantial input has been gathered from staff at all levels in member libraries, and that a draft
will be circulated for broader feedback well in advance of the October deadline. She also reported on recent
refresher training for staff regarding ICE-related activity in or near libraries, developed in partnership with the
Rochester Legal Aid Society, City Corporation Counsel, and the Mayor’s Office, emphasizing the distinction
between staff actions as private citizens versus city employees and the importance of clear guidance to ensure
staff safety.

In response to a question, Associate Director Smathers provided additional detail on the upcoming legislative
breakfast, noting that most invited state legislators whose districts include any MCLS library will attend or send a
representative, and that representatives of the County Executive and the Mayor will also be present. She stated
that some town officials are expected, making the event an important opportunity to discuss libraries. She
reported that Max Prime from the New York Library Association will open with a statewide advocacy update,
followed by a presentation from Director Clasper highlighting recent accomplishments. She further noted that
the event will be held on the first floor of the Rundel Memorial Building in Hacker Hall and emphasized that staff
are “pulling out all the stops” for the occasion.

MCLS Associate Director’s Report

Associate Director Smathers reported that the ILS RFP process is proceeding on schedule, with functional
requirements completed and final checks underway before review by the ILS RFP team and subsequent
circulation to directors prior to public release. She noted that the system has attracted significant interest from
vendors. She further reported on a recent incident involving a patron who behaved inappropriately at the
Henrietta Library, distributed threatening and inaccurate flyers at another Monroe County library, and directly
threatened the director; in response, the system issued a three-year ban, prepared a banning letter for service
by the Monroe County Sheriff’s Office, and will notify member libraries once proof of service is received.

In response to a question, Smathers reported that Tora-Con at RIT went well, resulting in new library card
registrations and renewals. She noted that MCLS staffed a pop-up library that also served as a sensory quiet
area, an assignment particularly appreciated by staff who prefer a calmer outreach environment to large
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festivals. She added that staff working at the event often share similar reading interests with attendees, which
supports positive engagement. She acknowledged some logistical challenges due to a panel being moved from
one day to another at the last minute but stated that useful lessons were learned and expressed confidence that
participation will continue in future years.

Central Associate Director’s Report

Associate Director Lehman reported on National Library Week activities and special projects at the Central
Library. She highlighted a clerk-led project in the Local History department identifying and displaying
“poisonous” books from the collection containing harmful materials or chemicals, now featured in a display on
the second floor outside the Local History & Genealogy Division. She noted that tours of Central Library are
being gradually reintroduced due to their past popularity, and that additional programs include a showcase of
rare folios in the Art & Literature Division and a program on creating mini libraries and collections. She also
announced completion of a new mural near the Tech Center in the Link level of Central and encouraged trustees
to visit the area to view the artwork.

UNFINISHED BUSINESS
None

NEW BUSINESS

Nominating Committee Recommendations

Trustee Padilla presented the item to the trustees and offered to answer questions. Trustee Padilla MADE A
MOTION to make the following recommendations to the Monroe County Legislature for appointments to the
Monroe County Library System Board:

e Jacqueline Slifkin for a full five-year term (July 1, 2026—June 30, 2031), replacing Trustee Brandt.
e Sarah Evans for a partial three-year term (July 1, 2026—June 30, 2029), replacing Trustee Shelly.
e Trustee Mei Qi for re-appointment to a partial two-year term (July 1, 2026—June 30, 2028).

Trustee Corcoran SECONDED. After discussion, THE MOTION PASSED UNANIMOUSLY.

Other Business
None

ANNOUNCEMENTS
Vice President Moffitt reminded everyone that the next meeting is May 18, at the Penfield Public Library.

ADJOURNMENT
The meeting adjourned at 5:33 p.m.

Emily Clasper, Secretary
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Monroe County Library System Board

MAY 2026

NEW BUSINESS (BOARD ACTIONS)

MCLS FUND BALANCE ALLOCATIONS (HASSELWANDER)

Board Action Requested: A motion to approve the use of $490,200 in MCLS fund balance to support the 2027
MCLS budget and the 2026-27 Central Library budget.

Details: The use of $490,200 MCLS fund balance is proposed to support the MCLS and Central Library budgets.
As of late March, the MCLS fund balance was approximately $1.34M. After careful review of expenditures, a
$76,000 budget gap remains, primarily due to flat State aid. Additionally, the Central Library budget requires
$414,200 in fund balance to close the remaining gap, primarily due to flat State aid and County support
coupled with rising utility expenses and employee benefit costs.

PROPOSED 2027 MCLS BUDGET (HASSELWANDER)

Board Action Requested: A motion to approve the 2027 MCLS budget of $4,928,130.

Details: The proposed 2027 MCLS budget is included in this packet, with further information below. The
budget was endorsed by the Director’s Council at their May 6 meeting. Notably, the State budget has not
passed, so State aid figures are estimates. If State Aid is higher than projected, an updated budget will be
presented to the board.

Below is a summary of changes from the 2026 budget.

Expense
1. Cash capital increases $10,000 per Monroe County CIP.

2. Commercial services eliminated (-$1,500) due to budget constraints. Previously use for external
printing of materials. Cyclical expense for library cards deferred until 2028.

3. Software licenses increase ($2,300) for Microsoft 365 licenses.

Computer maintenance decreases (-$5,200), primarily due to decrease in Carl special projects
allocation and replacement for VMware.

5. Professional services decrease ($22,920), primarily due to lower internet and digital transmission
contracts beginning July 1, 2026.

Membership increases ($2,100) based on estimated expenses.
Postage eliminated (-$7,000) due to budget constraints.

Contract Services increases ($170,700), primarily due to RPL System Services expenses.

L N

Library Materials decreases (-527,410) — allocation for Overdrive holds eliminated due to budget
constraints.

10. Minor decrease (-$5,000) based on 2025 actuals. This represents System purchases for VIP passes and
is revenue/expense neutral.

11. County Library Support
a. Monroe County is holding Central Library public operations support flat.
b. Debt service decreases (-$27,768).
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Revenue
1. State Aid is assumed flat from 2026 Aid as NYS State Budget remains undecided. Note, the Governor’s
initial proposal reduced aid, while Assembly and Senate increased it.
Contract payments reflect a 5% inflationary increase in MCLS cost share payments.

3. Minor sales decrease (-55,000) based on 2025 actuals. This represents System purchases for VIP passes
and is revenue/expense neutral.

4. Miscellaneous grants and payments decrease (-$46,000).

a. State member items decrease based on trends (-550,000). All aid is passed through to member
libraries, reflected in expenses.

b. Sales of out-of-county library cards decrease based on trends (-$5,000).

c. Online fine payments increase based on trends ($20,000). Payments are passed through to
member libraries, reflected in expenses.

d. E-rate category 1 reimbursement decreases under new DTS/internet contracts ($-8,000).
e. Collection services decrease based on trends (-$3,000).

5. Appropriate $490,200 in MCLS fund balance to close the remaining gaps in both the MCLS budget (gap
of $76,000) and the Central budget (gap of $414,200).

6. Transfer from General fund to MCLS: Debt service decreases (-527,768) and cash capital increases
(510,000), both expense/revenue neutral.

7. Monroe County is holding Central Library public operations support flat.
Expense and Revenue summary along with a presentation as distributed will be reviewed at the meeting.

2026-27 CENTRAL LIBRARY BUDGET UPDATES (HASSELWANDER)

Board Action Requested: A motion to approve the updated 2026-27 Central Library Budget of $12,765,500.

Details: There have been numerous changes to the Central Library budget since the Board approval in
February. Below is an outline of those changes.

Expense — net change of -$45,800

1. Final adjustments made to salary and wage lines (-$38,100), including the elimination of one full-time
position, restoration of a proposed full-time position, and elimination of an additional part-time
position.

2. Minor adjustments made to office supplies (-51,900), motor equipment chargebacks (-51,400),
equipment maintenance (-$6,300), building maintenance ($900), and County historian training
(51,000).

Revenue — net change of $153,600
1. System services revenue decreases as salary, wages, and positions are finalized (-5120,400).
2. Miscellaneous additional payments decrease (-$7,000).

3. Monroe County support decreases, as support was previously assumed to increase 1.5%, and will be
held flat (-$133,200).

MCLS fund balance is added to close the remaining budget gap (5414,200).

10
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MCLS AT A GLANCE (JAN-APR)

4 a : .
MCLS Libraries MCLS Libraries
circulated circulated
2,232,761 2,095
items YTD M YTD
On pace with 2025 Up 50% from 2025
\. .
4 : - N\
Technical Services The Shipping Dept.
added moved
10,071 526,161
items to the items YTD
catalog YTD On pace with 2025
. Up 3% from 2025 ) L
~ é
The Outreach Dept. The Outreach Dept.
made made
64 52
in-home visits YTD facility visits YTD
Up 5% from 2025 Up 44% from 2025
- \_
F
The Qutreach Dept.
provided
5,289
items YTD

Up 8.8% from 2025

%

11
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PATRON STORIES

NEVER ALONE WHEN YOU HAVE LIBRARIES TO RELY ON

During National Library Week, Librarians Alicia Gunther and Jess Post from the MCLS Office hosted tours of the
Central Library. One scheduled tour ultimately had a single participant, who was personally guided through
both library buildings. During the tour, the patron shared that her husband had passed away during the COVID-
19 pandemic and reflected on how MCLS member libraries helped sustain her through one of the most difficult
periods of her life.

She explained that library programs and services continue to provide motivation, connection, and
opportunities for social interaction following her loss. The patron expressed deep appreciation that staff
continued the tour despite the small attendance, noting that the personal attention made her feel especially
welcome and valued. She left excited to return with a friend from Penfield later that weekend.

The experience served as a meaningful reminder that even programs serving only a few individuals can have a
profound impact.

PATRONS SHARE STAFF REVIEWS

A current Wired for Opportunity computer class student called the library to share praise for their instructor,
"Briannah is amazing and has the patience of a saint.”

Another patron gave Family Services Coordinator Chelsea Arnold high praise that the Children’s Center was
"The most organized children’s library space I've ever been to.”

FLOWERS FOR MAPLEWOOD, LOVE FOR OUR LIBRARIES

While purchasing flowers for staff at Maplewood
Community Library to celebrate the branch’s reopening
following renovations, Director Clasper experienced an
unexpected reminder of the community’s strong connection
to local libraries. A floral department employee at the
Penfield Wegmans offered to help package the
arrangement and replace several wilted blooms. When she
learned the flowers were for Maplewood staff, she
immediately shared her excitement that the library had
reopened.

"I grew up going to that library, “she said. "And I
absolutely love it! In fact, I love all of the libraries
around here. I always find one to stop at no matter
what town I'm visiting!”

The employee then added additional flowers to the
arrangement, nearly doubling its size, and told Clasper, "You give this to the staff and tell them to have an
awesome day. They make everyone else’s day so bright, it’s the least I can do for them!”

Afterward, Clasper left a note with customer service thanking the employee for her kindness and assistance.
The store manager accepted the note with a smile and responded, "anything for our libraries.”

12
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MCLS SERVICE & PROGRAM HIGHLIGHTS

EXPLORING PLAY AS A PATHWAY TO LITERACY AND LEARNING

The MCLS Children’s Services Retreat, held April 8 at The Strong National Museum of Play, brought together 38
children’s library staff from across Monroe County for a full day of professional development focused on the
role of play in child development, early literacy, and family engagement. The retreat emphasized hands-on,
interactive learning rather than traditional lecture-based training, allowing participants to explore practical
ways to incorporate play-based learning into library spaces, story times, and programming.

Evaluation feedback from 35 participants was overwhelmingly positive, with more than 85% reporting
increased confidence in applying what they learned and 94% indicating the training would improve their work.
Staff highlighted the value of collaborative learning, peer idea-sharing, and experiencing play firsthand.
Participants left with practical strategies including sensory play opportunities, “invitation to play” stations,
expanded family engagement activities, and more open-ended learning experiences for children.

The retreat directly supports MCLS goals related to literacy, lifelong learning, staff development, equitable
access, and community engagement. As attendees implement new ideas in their libraries, the impact will
extend to thousands of children and families served throughout Monroe County.

TAKE YOUR CHILD TO WORK DAY HIGHLIGHTS CHILDREN’S SERVICES ENGAGEMENT

Children’s Center staff supported the City’s annual Take Your Child to Work Day, welcoming a large group of
children and their chaperones for a behind-the-scenes library experience. Participants explored the Children’s
Center and discovered the “Secret Room,” followed by lunch at the Rundel Memorial Building.

Several children received their first library cards and had the opportunity to check out books, marking an early
and memorable introduction to library services. The event provided a fun, hands-on way to introduce young
visitors to the library while reinforcing its role as a welcoming space for learning and discovery.

13



DIRECTOR’S REPORT TO THE MONROE COUNTY LIBRARY SYSTEM BOARD — MAY 2026

SAVING SENIORS MEMORY AND MONEY

Librarian Ron Freitag from the Extension Department participated in the inaugural Gadgets and Games Fair
hosted by Lifespan’s Together Today Café at The Strong. The event was designed to introduce caregivers of
individuals with memory loss to tools, activities, and adaptive technologies that support engagement and
quality of life.

The Library showcased items from the Memory Care Collection, including fidget boards and the Thumball
Memory Activity. The event was well attended, and Lifespan hosts expressed strong appreciation for the
Library’s participation. Many attendees actively engaged with the materials and were pleased to learn that
these resources are available for checkout with a library card.

In a related outreach effort, Library Technology Service Specialist Trevor Johnson continues to collaborate with
the Outreach Department at RL Edwards Manor and other community living centers. His work with older
adults has provided meaningful one-on-one technology assistance, including helping patrons navigate digital
services and identify cost-saving alternatives. In one instance, Johnson assisted a resident in finding a free
streaming option, saving her hundreds of dollars annually. While individual interactions may appear modest,
they collectively represent significant value for patrons, demonstrating the impact of bringing library
technology support directly into senior living communities.

SPECIAL INITIATIVES

WIRED FOR OPPORTUNITY

PROGRAM STATISTICS

Month Classes Attendance Class Topics

Jul-2025 25 170 Intro to Computers Library Resources
Aug-2025 23 146 Applying for Benefits Intro to Google
Sept-2025 26 175 Computer Catch-Up Online Job Search
Oct-2025 23 161 Scams and Security

Nov-2025 35 252

Dec-2025 21 109

Jan-2025 27 178

Feb-2025 35 229

Mar-2025 50 240

Apr-2026 17 105

14
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SOLAR TABLE USAGE

Total Solar Table Connections Total Solar Table GB Used

2500 15

2000

1500
1000 5

500
0 0

Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 Dec-25  Jan-26 Feb-26  Mar-26  Apr-26

INTEGRATED LIBRARY SYSTEM (ILS) RFP

Following a series of reviews and communications to the
Integrated Library System (ILS) Request for Proposal (RFP) VENDOR

RESPONSE

Team and the Directors’ Council, MCLS is pleased to
announce that the ILS RFP was released on time,
May 1, 2026. It was sent directly to over twenty vendors ) PERIOD
who collectively offer more than twenty library systems and Maviaet
was posted publicly. For those following along on our ILS
RFP Timeline we are firmly in the Vendor Response Period.

While waiting for the June 18 submission deadline, Jennifer Smathers is answering any vendor questions and
forwarding the RFP documents to all who request them. Save space on your calendars in the last two weeks of
July to view vendor demonstrations.

STAFF HIGHLIGHTS

LEAD ON TRAINING FOR FAMILY SERVICES COORDINATOR

Family Services Coordinator Chelsea Arnold attended her first week of the Lead On: Supervisor Leadership
Development Program. This 11-week program from the City of Rochester focuses on introducing and
rebuilding participant skills, techniques, and the sharing of tools that will increase and elevate effectiveness
within respective City teams and in the workplace overall. Arnold found it very interesting to meet leaders in
other City departments and is looking forward to learning more about becoming a successful leader and
implementing new skills at the library.

MIKE EKIERT’S EFFORTS IN SHIPPING APPRECIATED AS HE RETURNS TO WATER DEPARTMENT

Effective May 4, Supervisor Mike Ekiert will be leaving the Library’s Shipping Department to return to the City
Water Department. The Library is deeply grateful for his leadership and the contributions he made during his
tenure overseeing the shipping operations. His work helped strengthen the efficiency and reliability of an
exemplary department, and he will be sincerely missed by his colleagues.

15
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MCLS MEMBER LIBRARY HIGHLIGHTS

UKRAINIAN EASTER CELEBRATION DRAWS STRONG COMMUNITY ENGAGEMENT AT WEBSTER PUBLIC
LIBRARY

The Ukrainian Easter Celebration at the Webster Public Library was a vibrant and well-attended community
event featuring acrobatic dance performances, intricate Pysanky batik egg art demonstrations, and traditional
festive foods.

Between sessions, patrons explored the library and enjoyed the creative holiday-themed décor, which sparked
considerable interest and conversation. Many attendees were especially amused by the imaginative display
choices, including the unexpected but popular pairing of chickens and typewriters.

The event highlighted the library’s role as a welcoming cultural gathering space that brings together education,
celebration, and community engagement in memorable and engaging ways.

SMALL ACTIONS, MEANINGFUL IMPACT

The Sully Branch organized a Medication Take Back event as part of the DEA's National Take Back Day
initiative. Nineteen participants safely disposed of unused and expired medications, with several individuals
bringing multiple boxes of medications. Attendees expressed gratitude for the convenient neighborhood
location and the drive-through option, which was particularly helpful on a rainy Saturday.

The event was supported by several community partners.
Monroe County Addiction Services TEAM IMPACT provided S B == .
Narcan training and educational materials, while Uplift : ~~More Than You Think
Irondequoit assisted with staffing and distributed medication T
lock boxes and Deterra disposal bags. Lieutenant Rob Wilson
and Officer Carlos Alvarado of the Rochester Police Department
were on site to collect and transport medications to the

Federal Building for proper disposal.

Sully Branch staff member Maria Heeks Heinlein, along with BJ
Scanlon and Amy Discenza from Branch Administration,
supported event operations. Funding for the event was
generously provided by the Mayor’s Office.
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DIRECTOR’S REPORT TO THE MONROE COUNTY LIBRARY SYSTEM BOARD — MAY 2026

STAFF DAYS OFFER LIFESAVING SKILLS

This spring, RPL Branch Administration has worked with all of the RPL branch
libraries to organize hands-only CPR and AED training for staff. Nearly every
branch has chosen to have this training as part of their Spring Staff Days. Staff
were grateful to be able to learn how to use these lifesaving skills and even got
to practice on the spot. This supports the Monroe County and City of Rochester
efforts to be a heart healthy community.

LIVING AT A LIBRARY STOP

MCLS Outreach Coordinator Maren Kyle and Branch Administration Librarian
Amy Discenza launched mobile library service this month at East 7
House’s Canal Commons, a 123-unit residence that includes 70
apartments designated for individuals experiencing mental health
conditions, substance use disorders, or chronic homelessness.
Using RPL GO/, Kyle and Discenza transported materials and set
up a pop-up library in the building’s meeting room for residents.
Services included library card registration, a small circulating
collection, holds pickup, and returns. Canal Commons is
scheduled to receive ongoing service on the second Wednesday
of each month, expanding access to library resources for
residents on site.

LIBRARY DIRECTOR’S CORNER: EMILY CLASPER

MCLS LIBRARIES IN THE NEWS

RochesterFirst.com: Rochester Libraries Celebrate National Library Week

TRUSTEE CALL TO ACTION

On the heels of our MCLS Legislative Breakfast and this year’s heated negotiations over the State Budget, our
local State delegation to Albany deserves some hearty thanks for their ongoing support of our libraries. We are
fortunate to have such a stalwart group of library supporters representing us in the State Senate and
Assembly, so please reach out and extend your thanks!

As we begin our advocacy for funding in the County Budget, this is a good time to reach out to your County
Legislators to emphasize how much value MCLS and the Central Library bring to the libraries across the
County. The State Library of New York estimates that for every dollar invested in one of New York’s 23 Public
Library Systems, the communities served by these systems receive more than $7 in services. This incredible
return on investment is realized through the system’s ability to leverage shared resources to provide efficient,
cost-effective services such as regional delivery, a shared computer network, and coordinated digital resources
in a way that individual libraries could not on their own.

RECOMMENDED READING
World Economic Forum: How libraries in Japan are being reimagined as pillars of community life
Lymeline: Guest Perspective: | Visited 95 CT Libraries In 4 Weeks — Here’s What | Learned

Jane Friedman: Al and Libraries: Why Librarians May Become Arbiters of Reality
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https://www.rochesterfirst.com/video/rochester-libraries-celebrate-national-library-week/11724519/
https://www.monroecounty.gov/legislature-find
https://www.monroecounty.gov/legislature-find
https://www.weforum.org/stories/2026/02/how-libraries-in-japan-are-being-reimagined-as-pillars-of-community-life/?fbclid=IwdGRzaARGAuljbGNrBEYC1GV4dG4DYWVtAjExAHNydGMGYXBwX2lkDDM1MDY4NTUzMTcyOAABHt_7zcRxJlSMvrSNEsXU-qGDGxwD0nEg7_KeCKFEHOrd-tFXE6vaR7380FRJ_aem_3C5nMVZZdpR8XqgP8BJq6g
https://lymeline.com/2026/05/guest-perspective-i-visited-95-ct-libraries-in-4-weeks-heres-what-i-learned/
https://janefriedman.com/ai-and-libraries-why-theyre-like-canaries-in-the-coal-mine/
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IMPORTANT DATES

May 20, 10-2:00: 2" Annual Comic Empowerment Awards, Hacker Hall, Rundel Memorial Building
May 21, 5:30-7:00: Director’s Choice Book Discussion: The Correspondent by Virginia Evans REGISTER
May 25: Memorial Day. All MCLS Libraries Closed.

June 9, 6:00: Monroe County Legislature Meeting

June 15, 10:00: Maplewood Community Library Ribbon Cutting

June 15, 5:00: MCLS Board Meeting, Central Library

June 18: ILS RFP submission deadline

UPCOMING LIBRARY PROGRAMMING

Find Upcoming Library Programming Here

DIRECTOR’S UPDATES

| began April by attending the Public Library Association Conference in Minneapolis. This conference provided
an excellent opportunity to engage with national conversations shaping the future of public libraries. Common
themes throughout the conference included the growing presence of artificial intelligence in libraries,
emerging trends in library safety and security, continued concerns regarding book challenges and intellectual
freedom, threats to library funding, new ideas for staff development, and strategies for ensuring equitable
access to services. The conference also highlighted new and evolving approaches to library advocacy at the
local, state, and national levels. While attending, | met with a number of Integrated Library System (ILS)
vendors as part of our preparation for the upcoming MCLS ILS Request for Proposals process.

April also marked the long-awaited reopening of the Maplewood Branch Library. It was exciting to see the
branch reopen and once again begin serving the community following the completion of improvements to the
facility. During a visit | made to the Branch on its second day open to the public, | encountered a man whose
curiosity about the renovations brought him back to the library for the first time since he was a child. After he
got a new library card, he told me he was looking forward to bringing his daughters down to see the library. "7/
had no idea there was so much to do at the library, “he said, "My girls are going to love it here!”

National Library Week brought a particularly full schedule of public events and advocacy activities. This
included participation in two screenings and panel discussions related to the Independent Lens documentary
The Librarians, including an event hosted at the Penfield Public Library and one held in collaboration with WXXI
at the Central Library. | also participated in the Al and Literature panel discussion at Henrietta Public Library,
which resulted in a lively conversation about the impacts that authors, librarians, and educators are seeing
from Al and how we can and should react.

| attended the Sokol High School Literary Awards hosted by
FFRPL, took part in the National Library Workers Day celebration [ |
at Central Library, gave a television interview on National Library g

Week, and did a media interview related to the Sully Branch . =
Medication Takeback initiative.

Roghester libraries celebrate National Library Week
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https://calendar.libraryweb.org/event/16412307
https://calendar.libraryweb.org/event/16342065
https://calendar.libraryweb.org/calendar?cid=-1&t=d&d=0000-00-00&cal=-1&inc=0
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Finally, the MCLS Legislative Breakfast, held on Friday of National
Library Week, was a tremendous success, with more than forty people
in attendance, including elected officials, library directors, trustees,
staff, and library lovers from across the region. Nearly all of our local
State Senators and Assemblymembers were present or sent
representatives, and the local delegation presented MCLS with a
proclamation honoring our libraries for the “extraordinary
contributions that libraries and library professionals make to the
communities they serve, fostering literacy, lifelong learning, and the
free and open exchange of ideas.”

~Emily

MCLS OFFICE ASSOCIATE DIRECTOR’S UPDATE: JENNIFER SMATHERS

| attended the City of Rochester’s Supervisor Boot Camp Training alongside Library Outreach Coordinator
Maren Kyle and Librarian Dee Mrak, on Tuesdays in April. It was a good opportunity to network with City of
Rochester employees from other departments. | served as an annoying infomercial for all the things that MCLS
libraries can offer county residents. My frequent rallying cries included, "If you don't know where to start,
start at the library”and "Except at the library, because RPL/MCLS report to boards, have state laws
about services they must offer... “"Despite the myriad ways our relationship between Central Library, the
city, and the county differ from standard city employee processes, | find myself on ever more solid ground
regarding how that interplay impacts employee management.

Budgetary concerns continued to be a focus. Manager of Library Finance Katy Hasselwander and | managed to
negotiate a discount for the MCLS public movie showing license with Swank Motion Pictures. During a phone
call with the Swank representative, they noted how pleased they were that MCLS had reached out to seek
solutions, rather than just cancelling. That negotiation led to a freeze in the cost compared to last year while
maintaining our rights to a highly favorable 67% discount due to our longstanding agreement with Swank. This
affordable access to screening films indoors (along with popcorn, of course) will remain a part of MCLS
offerings to member libraries for another year.

The Shipping Department continues to be one of the most valued, and also one of the most challenging areas
to staff, within MCLS. Mike Ekiert will be returning to the City Water Department in early May, and we
currently have two drivers on long-term leave as well as another
on short-term absence.

Given these ongoing staffing shortages, | anticipate the need to
temporarily reconfigure staffing and delivery routes until a new
Library Materials Handling Supervisor has been hired and fully
trained. Directors have been notified that the Shipping
Department will operate with modified routes using two trucks.
This adjustment will allow us to maintain consistent service levels
during the transition period.

In the interim, my workstation has been relocated to the Shipping
Supervisor office to support day-to-day management of the
service and to respond more quickly to operational issues as they
arise.

~Jennifer
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CENTRAL LIBRARY ASSOCIATE DIRECTOR’S UPDATE: SARAH LEHMAN

Legislative Breakfast and National Library Week

April 20-25 was annual National Library Week where libraries across the country spend the week celebrating
what we do, bragging about our accomplishments and take the time to advocate with representatives for
support to continue doing our work! The Central Library planned activities throughout the week to focus on
the amazing things that each division does every day. Central and the CLA office also participated in some
larger scale events.

Legislative Breakfast

On Friday, April 24 the Central library hosted a Legislative
Breakfast. A subgroup of representatives from the County
Directors’ Council worked together to coordinate the
breakfast. We were excited to welcome representatives or
the legislator themselves from almost every local office.
Max Prime, the head of Advocacy for the New York Library
Association, joined us to highlight the statewide initiatives
we are fighting for in Albany, and we were excited to
welcome trustees from several of the county libraries as
well. Finally, Director Clasper gave a presentation on local
needs and past projects that have been completed with
some help from our legislators. While the background noise
of drilling on the Rundel roof made hearing speakers a bit difficult at times, it also provided a fantastic
opportunity to underline the need for construction support throughout all the county libraries. It was a
wonderful event, and we look forward to next year!

WXXI Screening of The Librarians

The Central Library worked with WXXI to hold a screening of the documentary The Librarians as part of
National Library Week. The screening was moderated by Director Clasper with Steve Jarose (a library ally
involved in the Shoulders to Stand on project with Local History), Council Member Mitch Gruber, and Henrietta
Library Director Adrienne Furness. The screening had a wonderful group of attendees with very thoughtful
guestions for the panelists. It was a wonderful program, and we look forward to working more with WXXI for
Rev250 related screenings in the future.

Friends of the Penfield Library Fundraiser

Along with Human Resources Coordinator Geraldine Scott and Director Clasper, | attended a wine tasting and
pairing dinner with a silent auction hosted by the Friends of the Penfield Public Library. Proceeds from the
event supported programs and activities for staff at the Penfield Library. It was a well-run and enjoyable event,
and it provided a valuable opportunity to connect with supporters of one of our member libraries. It also
offered inspiration for similar fundraising and engagement events that could potentially be developed in the
future to benefit the Rochester Public Library.

MCLS Plan of Service

As part of the county-wide team to update the Plan of Service for MCLS, | focused specifically on updating the
Central Library Five Year Plan of Service. The majority of the document has stayed the same as it is a general
plan that outlines the broad topics of service that Central will provide (the specifics of carrying those out will
be internal documents we will develop at a later date). However, small areas were updated for accuracy.
Reviewing the document also provided good direction and inspiration for objectives that the Central Library
will be working toward for the next 5 years (2027-2031).

~Sarah

20



MCLS Circulation

Library Apr-26 Apr-25 +/- %
Brighton 51,430 52,438 (1,008) (1.90%)
Seymour 12,924 12,698 226 1.80%
Chili 22,047 21,971 76 0.30%
East Rochester 4,112 3,988 124 3.10%
Fairport 58,969 60,434 (1,465) (2.40%)
Gates 21,429 21,098 331 1.60%
Greece 52,039 50,359 1,680 3.30%
Hamlin 4,987 4,909 78 1.60%
Henrietta 39,857 40,739 (882) (2.20%)
Irondequoit 40,959 39,851 1,108 2.80%
Mendon 10,150 9,870 280 2.80%
Newman Riga 2,322 2,057 265 12.90%
Ogden 11,585 11,607 (22) (0.20%)
Parma 8,200 8,558 (358) (4.20%)
Penfield 42,575 43,091 (516) (1.20%)
Pittsford 51,037 49,700 1,337 2.70%
Rush 2,834 2,855 (21) (0.70%)
Mumford 687 598 89 14.90%
Scottsville 2,726 3,189 (463) (14.50%)
Webster 39,327 41,468 (2,141) (5.20%)
Towns Subtotal 480,196 481,478 (1,282) (0.30%)
RPL Subtotal 86,171 84,186 1,985 2.40%

MCLS Total 566,367 565,664 703 0.10%
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Monroe County Library System
2027 Proposed Budget
Expense
SAP CODE |DESCRIPTION | 2026 PROPOSED | 2027 PROPOSED | +/-
503000 Cash Capital 200,000 210,000 10,000
Sub-Total 200,000 210,000 10,000
504005 Meeting & Training 8,000 8,000 0
504205 Commercial Services 1,500 0 (1,500)
504260 Software Licenses 54,000 56,300 2,300
504285 Computer Maintenance 175,900 170,700 (5,200)
504320 Professional Services 375,450 352,530 (22,920)
504620 Membership 56,600 58,700 2,100
504630 Postage 7,000 0 (7,000)
504800 Contract Services 3,562,000 3,732,700 170,700
Sub-Total 4,240,450 4,378,930 138,480
505020 Computer Software 0 0 0
505035 Computer Equipment 250,000 250,000 0
505080 Library Materials 52,410 25,000 (27,410)
Sub-Total 302,410 275,000 (27,410)
508245 Minor Sales 25,000 20,000 (5,000)
968675 Vehicle Maintenance & Service 40,000 40,000 0
961256 Medical Insurance/Retirees 0 0 0
Sub-Total 65,000 60,000 (5,000)
Total 4,807,860 4,923,930 116,070
County Library Support
504800 Agency Contracts (Central Library) 7,780,000 7,780,000 0
509045 Contribution Debt 31,968 4,200 (27,768)
Fund Balance 0 490,200 490,200
Total 7,811,968 8,274,400 462,432
TOTAL EXPENSE 12,619,830 13,198,350 578,520
Revenue
SAP CODE |DESCRIPTION | 2026 PROPOSED | 2027 PROPOSED | +/-
404000 State Aid 2,544,900 2,568,800 23,900
406115 Contract Payments MCLS 1,180,500 1,237,650 57,150
410000 Minor Sales 25,000 20,000 (5,000)
410210 Misc. Grants & Payments 857,460 811,500 (45,960)
Fund Balance 8904010000 0 490,200 490,200
Total 4,607,860 5,128,150 520,290
412000 Transfer from Gen. Fund/MCLS 231,968 214,200 (17,768)
412000 Transfer from Gen. Fund/RPL 7,780,000 7,856,000 76,000
Total 8,011,968 8,070,200 58,232
TOTAL REVENUE 12,619,830 13,198,350 578,522
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MCLS OPERATING REVENUE BUDGET 2027

2025 Budget | 2025 Actual | 2026 Budget [ 2027 Budget | Notes

404000 State Aid Assuming FY25-26 enacted 106.3M
Outreach 141,700 167,883 145,000 168,900 | Including coordinated outreach program aid
Central Program Aid 322,200 320,456 329,600 329,600
System Services 1,548,000 1,578,625 1,583,600 1,583,600 | PLS basic aid + supplemental aid
LLSA/LSSA 466,700 494,803 477,400 477,400
County Correctional 9,100 7,325 9,300 9,300

Total 2,487,700 2,569,092 2,544,900 2,568,800 | Rounded
406115 Charges to Other Govt
Cost shares/NYLA 1,126,100 1,126,168 1,143,000 1,200,150 | 5% Cost Share increase (rounded)
E-Rate charges 37,500 . 37,500 37,500 ;‘Z’Z;:ps::;:;g:;g:;ﬁ0 ‘;g;dpa“”g members (balance from E-
Total 1,163,600 1,126,168 1,180,500 1,237,650
410000 Minor Sales
System Orders/VIP Pass Charges 30,000 23,422 25,000 20,000
Total 30,000 23,422 25,000 20,000
410210 Misc. Grants & Payments
Bullet Aid & State Member items 250,000 65,000 250,000 200,000 | Expense/revenue neutral - legislative grants
Sale of Out of County Cards 25,000 10,975 25,000 20,000
Borrower Cards - - - - Removing re-billl - part of Cost Share
Online Fine Payments 100,000 119,663 80,000 100,000
E-rate Category 1 200,900 115,189 200,900 193,000 | 90% reimbursement
E-rate Category 2 212,500 5,632 212,500 212,500 | 85% reimbursement eligible Category 2 (505035)
Outreach Program Aid 23,000 - - Former Family/Adult Lit grants - to RPL Outreach
Misc grants 50,000 - 50,000 50,000
Collection Services - UMS 39,060 35,196 39,060 36,000 | Additional revenue of $5 per acct

Total 900,460 351,655 857,460 811,500

(45,960)

Fund Balance

490,200 | 76K MCLS, 414,200 for Central

412000 Transfer from Gen Fund

Debt Postings 33,414 23,976 31,968 4,200 | TBD - County input comes in fall
Cash Capital 190,000 190,000 200,000 210,000

Total 223,414 213,976 231,968 214,200

412000 Transfer from General Fund

County Support 7,660,100 7,660,100 7,780,000 7,780,000

Fund Balance - - - 76,000

Total 7,660,100 7,660,100 7,780,000 7,856,000

Total Revenue (8901040000+890204000)

| 12,465,275 | 11,944,413 | 12,619,828 | 13,198,350 |
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