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Board of Trustees Meeting
Rundel Arts Room, Central Library
June 15, 5:00 PM
Agenda

APPROVAL OF MINUTES Shelly
PUBLIC COMMENTS Shelly
FINANCIAL CLAIMS Hasselwander
REPORTS & DISCUSSION
1. Liaison Reports
a. To Rochester Regional Library Council Qi
b. From Rochester Public Library Board Clasper
c. From Friends & Foundation of RPL Borgus
2. Staff Reports
a. Director’s Report Clasper
b. MCLS Associate Director’s Report Smathers
c. Central Associate Director’s Report Lehman
3. Other Reports or Discussion
V. UNFINISHED BUSINESS
None
VI. NEW BUSINESS
1. Officer Election Padilla
2. Executive Committee Election Padilla
3. Central Library Program Aid Budget Hasselwander
VIl. ANNOUNCEMENTS
Vill. ADJOURNMENT

Next Meeting:
August 17,2026, 5:00 p.m.
Central Library, 115 South Avenue, 14620
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Meeting of the MCLS Board of Trustees
Penfield Public Library, 1985 Baird Rd, 14526
May 18, 2026
Minutes

Trustees Present: Gary Brandt, Kimberly Brown, Christopher Corcoran, Amy Moffitt (Vice President),
Mei Qi, Marjorie Shelly (President), Ichin Zinn (quorum present)

Trustees Excused: Francesca Padilla, Suzanne Stockman, Jamia Williams
Trustees Unexcused: None

Staff and Guests: Monroe County Law Dept. Liaison, Bridget Cook; Friends & Foundation of Rochester
Public Library Liaison, Donna Borgus; staff members, Emily Clasper, Katy Hasselwander,
Sarah Lehman, Debi Mansour, BJ Scanlon

President Shelly called the meeting to order at 5:04 p.m., welcomed trustees, staff, and guests, and noted a
guorum was not present. Without objection, she recommended the Board here reports until a quorum is
reached.

Member Director Report

Director Rossman reported on the Penfield Public Library’s history and current facilities, noting that since its
opening in 1942 the library had occupied five different buildings, none of which had been purpose-built as a
library. She stated that the library’s strategic plan anticipated either a full renovation or a new facility,
acknowledging that this would be a long-term effort, and emphasized the need to continue improving the
patron experience in the meantime.

She highlighted a recently renovated meeting room, completed approximately three years prior with new
carpet, paint, kitchen space, and storage, and noted that the library had pursued at least one capital
improvement project each year. Rossman reported that in 2026 the library would acquire soft seating and new
guest chairs, partially funded by Assembly Member Lunsford. She also outlined ongoing facility challenges,
including the absence of restrooms within the library proper, insufficient children’s play space, and a teen area
located at the far end of the building with poor sight lines. She concluded by stressing that, despite these
constraints, the library continued to introduce new services and programs, supported by a strong staff and an
engaged board.

PUBLIC COMMENTS
There were no members of the public wanting to address the board.

LIAISON REPORTS

Liaison to Rochester Regional Library Council (RRLC)
Trustee Qi reported that the RRLC Board approved her appointment. Her first meeting will be this coming
Thursday.

Liaison from the Rochester Public Library (RPL)
Director Clasper reported that the Rochester Public Library Board had experienced a transition when Trustee
Sarah Murphy Abbamonte moved out of the city and could no longer serve as board secretary or as liaison to
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the MCLS Board. At the last RPL Board meeting, the trustees elected Donna Benjamin as the new secretary, and
the Board President is still in the process of appointing a new liaison. Director Clasper further noted that the
Board had voted to temporarily extend hours at the Frederick Douglass Community Library to support a specific
event and had accepted a small grant from the Pomeroy Foundation for a new historical marker on Dewey
Avenue. She added that City Historian Christine Ridarsky had been collaborating with the Foundation to secure
multiple historic markers across the city, each typically funded at approximately $2,000, and that the Board had
also welcomed a new trustee, Jessica Williams.

Trustee Moffitt joined the meeting at 5:10 p.m. and a quorum was reached.

Liaison from the Friends & Foundation of the RPL (FFRPL)

Executive Director Borgus reported that she is working with the Friends and Foundation of the Rochester Public
Library Board on strategic initiatives and has secured several notable funding commitments. She noted that
corporate sponsorship in the amount of $9,000 from Alesco Advisors had been obtained to launch a SIM4STEM
racing program in the imagineYOU lab, developed in partnership with Stefy Bau, a three-time women’s
motocross world champion, with a particular focus on creating an all-girls SIM racing group.

From a grant award, FFRPL will fund new LEGO display shelving in the Children’s Division and will purchase
summer reading prizes for Central Library and all branches, including Seabreeze tickets. Also in the Children’s
Division, the June and Warren Glaser fund for Central Library Children’s programming will provide funding
allowing the Children’s Division to hire three part-time summer staff to help with summer literacy programs.

Borgus further reported that FFRPL had arranged a FleetFeet sponsorship for the program Whose Revolution,
Whose Freedom: A Storytelling Journey for Truth and Healing, and had received a private $3,400 donation to
complete a landscaping project at the Charlotte Branch Library. She added that a major gift of $20,000 had
recently been secured from a donor and that qualified charitable distributions continued to grow as a preferred
giving method. As the fiscal year-end approached, FFRPL was sending reminder postcards to donors to
strengthen contributions to the annual campaign, which would close on June 30.

STAFF REPORTS

Director’s/MCLS Office Report

Director Clasper reported jointly on her own activities and those of MCLS Associate Director Smathers, who had
been attending a county meeting on her behalf. She stated that work on the MCLS Plan of Service, due to New
York State in October, had begun in January, with Trustee Williams serving as the board representative and
providing valuable insights. A preliminary draft had been prepared and was under review by member library
directors, after which it would come to the Board for feedback, be revised with documented stakeholder input,
and then return to the directors and the Board for endorsement in advance of submission.

Next, Clasper highlighted the strong success of the recent legislative breakfast, noting high attendance from
elected officials, trustees, directors, and staff, and reported that several officials had since initiated follow-up
discussions about future needs and possible funding, including one conversation that might result in a significant
grant to RPL, though no commitments had yet been finalized.

She then described a critical staffing crisis in the MCLS shipping department, explaining that the supervisor had
transferred to another city department and several drivers were on long-term medical leave, leaving the
department severely strained. Associate Director Smathers had temporarily relocated her office to the
basement and had been reporting at 6:30 a.m. daily to directly oversee shipping operations. In response,
management had worked with unusual urgency to post the supervisor position and a part-time driver position to
keep trucks moving, and Director Clasper emphasized that member libraries had been extremely patient and
supportive. She added that once the immediate crisis passed, the system would pursue long-term structural
solutions to ensure the sustainability of delivery services.

Trustee Brown joined the meeting at 5:17 p.m.
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Finally, she reported that the RFP for a new integrated library system had been released on May 1 and sent to
21 vendors. Two vendors—a smaller vendor and another focused primarily on school libraries—had declined to
participate after reviewing the requirements, while most others had expressed strong interest and had been
submitting clarifying questions. Director Clasper noted that the process was on schedule, that criteria for
evaluating proposals and selecting vendors for demonstrations were being finalized with the committee, and
that in-person demos were planned for the last two weeks of July.

President Shelly noted that a quorum was now present and backtracked in the agenda.

APPROVAL OF MINUTES
The minutes of the April 2026 meeting were APPROVED AS PRESENTED.

FINANCIAL CLAIMS

Finance Mgr. Hasselwander reviewed the financial claims with the trustees and offered to answer questions.
Trustee Corcoran MADE A MOTION to approve the financial claims as presented. Trustee Brown SECONDED.
After discussion, THE MOTION PASSED UNANIMOUSLY.

Central Associate Director’s Report

Associate Director Lehman reported that she had been working with Director Clasper on the Central Library
portion of the MCLS Plan of Service, noting that this document focused on the major countywide services
Central would provide, while a separate implementation plan would outline how those services would be
delivered.

She informed the Board that the Central Library would again host the Black Business Expo in June, with
approximately seventy-two African American—owned small businesses expected to participate, along with a jazz
performance, a food truck, and a demonstration by a Teen Central participant who had launched a screen-
printing business.

Associate Director Lehman further reported that, following a tradition initiated by Deputy Director Scanlon,
banners recognizing valedictorians and senior scholars from the Rochester City School District would be
displayed on the Central Library fagade in June to honor their academic achievements.

Finally, she advised the Board that in the fall the Central Library would host a bachelor’s-level social work intern
in partnership with a homeless services associate, who would assist in connecting patrons with social services
and community resources.

UNFINISHED BUSINESS
None

NEW BUSINESS

Finance Mgr. Hasselwander gave a presentation that included an overview of the MCLS budget components, a
process and timeline overview, a comparison of the 2026 budget to the proposed 2027 MCLS budget, an
overview of the expense and revenue details in the 2027 proposed MCLS budget, and the proposed use of the
fund balance to close the budget gap. She explained that the New York State budget has not been finalized,
therefore revenue figures from State Aid are being projected as flat from 2026. The proposed 2027 MCLS budget
has a shortfall of $76,000.

Next, she gave a presentation explaining the proposed 2026-27 Central Library budget and provided details on
the expenses and revenues along with the changes from the prior year’s budget. She further explained that
Monroe County is holding their support for the Central Library flat despite increased expenses, primarily from
utilities. The proposed budget has a shortfall of $414,200.
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She reported that the MCLS fund balance as of two days prior was $1,356,099.75. She further explained that the
Board will be receiving budget updates to vote on at future meetings once the budgets from the state and
Monroe County are finalized. The amount needed from the fund balance may change depending on the
outcome of those budgets.

MCLS Fund Balance Allocations

Trustee Brandt MADE A MOTION to approve the use of $490,200 in MCLS fund balance to support the 2027
MCLS budget and the 2026-27 Central Library budget. Trustee Corcoran SECONDED. After discussion, THE
MOTION PASSED UNANIMOUSLY.

Proposed 2027 MCLS Budget
Trustee Moffitt MADE A MOTION to approve the 2027 MCLS budget of $4,928,130. Trustee Qi SECONDED. THE
MOTION PASSED UNANIMOUSLY.

2026-27 Central Library Budget Updates
Trustee Corcoran MADE A MOTION to approve the updated 2026-27 Central Library Budget of $12,765,500.
Trustee Brandt SECONDED. THE MOTION PASSED UNANIMOUSLY.

Other Business
None

ANNOUNCEMENTS
President Shelly reminded everyone that the next meeting is June 15, 2026. She also mentioned that Trustees
need to do their trustee training, and a Trustee Handbook Book Club webinar is coming up on June 17.

ADJOURNMENT
The meeting adjourned at 6:05 p.m.

Emily Clasper, Secretary
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Monroe Count
Y17 Library Systerr): Director’s Report to the
v lbranywebord Monroe County Library System Board

June 2026

NEW BUSINESS (BOARD ACTIONS)

OFFICER ELECTION (PADILLA)

Board Action Requested: A motion to elect Amy Moffit as President and Mei Qi as Vice President for one-
year terms from July 1, 2026-June 30, 2027.

Details: The MCLS Board bylaws specify officer elections each June. Officers serve for one-year terms and can
serve no more than two consecutive terms. The Secretary is the Director of the Monroe County Library System,
and the Treasurer is the Treasurer of the County of Monroe as specified in Section 259 of NYS Education Law.

EXECUTIVE COMMITTEE ELECTION (PADILLA)

Board Action Requested: A motion to elect Chris Corcoran, Francesca Padilla, and Ichin Zinn to the Executive
Committee.

Details: The MCLS Board bylaws specify that the Executive Committee shall consist of five members: the
President, Vice President, past President (if they are still serving on the board), and two or three other trustees
elected by the Board.

CENTRAL LIBRARY PROGRAM AID BUDGET (HASSEWANDER)

Board Action Requested: A motion to approve the NYSED Central Library Development Aid Program budget
of $329,600 for the 2026-27 budget cycle.

Details: The summary below reflects expenditures across Central service divisions as reflected in the overall
operating budget. Aid is held flat from FY26 per the NYS budget.

Central Library Program Aid 2026-27 Budget

Collection FY 2026-27 Budget
Electronic Materials (System Collection) 145,500
Reference Materials 59,300
System-wide Databases & Research Databases 63,400
Non-fiction Materials 44,500
Foreign Language Library Materials 16,900
TOTAL $329,600
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MCLS AT A GLANCE (JAN-MAY)

( . .
MCLS Libraries [ MCLS Libraries
circulated circulated
2,793,382 6,512
items YTD MiFis YTD
On pace with 2025 Up 50% from 2025

\ \_

s The Shipping Dept. (" Technical Services )
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The Outreach Dept. The Outreach Dept.
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items YTD in-home visits YTD
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Up 53% from 2025
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PATRON STORIES

RAISING A READER GRADUATION GETS PARENTS INTO THE LIBRARY

The Raising a Reader (RAR) team hosted a Blue Bag Celebration to recognize participating families and provide
children with blue bags they can keep and use during future library visits. Similar to a Pre-K graduation, the
event celebrated the completion of the program and was made possible through collaboration among library
staff and community partners.

Feedback from families and educators was overwhelmingly positive. One teacher thanked Children Services
Consultant Tonia Burton and shared that students were excited to receive their blue bags. She noted that
children whose parents could not attend were eager to tell their parents about the event afterward. The
teacher also reported that one parent who attended was visiting the library for the first time, highlighting the
event's success in introducing families to library spaces and services. Inspired by the experience, the teacher
expressed interest in organizing a library field trip next year.

National Raising a Reader also recognized the event on Facebook, writing, "We love seeing Raising a Reader
in action!”and congratulating the families and schools that participated in the Blue Bag Ceremony at the
Central Library of Rochester & Monroe County. The organization noted that the event helps extend the Classic
Red Book Bag Program into the summer and encourages continued reading.

The celebration strengthened connections between families, schools, and the library while supporting early
literacy and ongoing engagement with library resources.

RAL
a Reader

Raisy,
a Read':‘r;

N
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GOODWILL GARNERED FROM CONNECTING WITH THE VISUALLY IMPAIRED COMMUNITY

Outreach Coordinator Maren Kyle visited Goodwill Vision Enterprises (GVE) to participate in its monthly Coffee
& Connection group, a social gathering for individuals who are blind or visually impaired. Rather than
delivering a formal presentation, Maren facilitated an open discussion tailored to the group's interests and
questions. The conversation covered a wide range of topics, including the library's automation software RFP,
assistive technology, favorite books, and library memories.

Following the visit, GVE Social Worker Andrew Cebul-Yansen shared positive feedback about the discussion
and its value to participants:

11
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"We greatly appreciated your attendance and your ability to share your expertise to our audience of
participants. All of the participants expressed gratitude for you coming in and providing information in
an open, personable and accessible manner. It was refreshing for many of our participants to get
clear answers straight from the source, rather than be subjected to PowerPoints or videos that do not
provide the most accurate information.

It's truly appreciated that our participants were able to ask questions and get direct feedback, and we
plan to share out the information you provided with us to our visually impaired community.”

The visit provided an opportunity to engage directly with members of the visually impaired community,
answer questions, and strengthen awareness of library services and resources.

MCLS SERVICE & PROGRAM HIGHLIGHTS

BIRDING PROGRAM TAKES FLIGHT

This spring, MCLS partnered with the New York State Department of Environmental Conservation to bring the
I BIRD NY library program to the community. Tonia Burton collaborated with DEC staff to launch the initiative
at a press conference held at the Frederick Douglass Community Library, where Library Director Emily Clasper
represented the library system. Through the program, MCLS received two / BIRD NY backpacks—one for
Central Library and one for Douglass—which patrons can place on hold. Each backpack includes youth
binoculars, birding guides, and beginner-friendly materials to help families explore nature together.

The launch also included a hands-on birding program behind the R-Center, where children practiced using
binoculars, met live birds from a local sanctuary, and took part in an interactive bird migration game. Blending
literacy, science, and outdoor exploration, the event offered families a fun, memorable introduction to library
resources that support curiosity, environmental awareness, and learning through play. Each backpack is valued
at about $80.

TECHNICAL SERVICES TRAINING

Catalog Clerk Libby Pearl and Library Automation Specialist Jordan Dotson gave refresher training to 16
Maplewood Community Library staff on Chronology & Enumeration item linking best practices.

Technical Services Clerk Sarah Ormond trained one staff member from the Arts and Literature Division at
Central Library on how to handle periodicals and prepare them to go to Technical Services. The training
included a description of what Acquisitions & Catalog staff do with periodicals for stack maintenance and
shelving.

COMIC EXPO EXPERIENCE

Children’s Librarian Miranda Hazen attended the Rochester Independent Comics Expo at the Mercantile on
Main for the 4th year in a row, assisted this year by Alicia Gunther and Jessica Post from the MCLS office. The
MCLS button maker paired with discarded comics from the Children’s collection was a big draw for attendees.
Staff spoke to more than 160 people, sharing all kinds of information about library services.

RAISING A READER TRAINING FOR FAMILY-BASED CHILDCARE PROVIDERS

Children Services Consultant Tonia Burton led the first training for family childcare providers, focusing on ways
to integrate early literacy and nature-based learning into everyday childcare routines. In partnership with
QualityStarsNY—which supported recruitment through its trusted relationships with providers—the session
expanded the reach of the Raising A Reader Literacy Without Limits initiative and strengthened community
collaboration.

12
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Grounded in the Every Child Ready to Read framework, the training equipped QualityStarsNY staff and family
childcare providers with research-based strategies centered on:

e talking
e singing
e reading
e writing
e playing

The session also demonstrated how outdoor experiences can support vocabulary development, phonological
awareness, letter recognition, and active learning.

This work advances the missions of RPL and MCLS by extending high-quality early literacy education beyond
library walls, empowering caregivers as children’s first teachers, and increasing access to meaningful literacy
experiences for young children throughout the community.

Provider response exceeded expectations and highlighted a strong need for continued professional
development in early literacy. Although attendance was projected at 10 participants, 27 providers and staff
attended the training. Participants were highly engaged, actively contributed to discussions and activities, and
shared ideas for adapting the strategies to fit their individual childcare settings.

Interest continued after the session, with participants requesting additional materials and ongoing support. As
a result, a mailing list was created to share resources and future opportunities. Following Burton’s
presentation, 10 additional providers also expressed interest in joining the Raising A Reader Literacy Without
Limits program and will meet with the new Early Learning Specialist and Burton once the position begins.

SPECIAL INITIATIVES

WIRED FOR OPPORTUNITY

PROGRAM STATISTICS

Month Classes Attendance Class Topics

Jul-2025 25 170 Intro to Computers Library Resources
Aug-2025 23 146 Applying for Benefits Intro to Google
Sept-2025 26 175 Computer Catch-Up Online Job Search
Oct-2025 23 161 Scams and Security

Nov-2025 35 252

Dec-2025 21 109

Jan-2025 27 178

Feb-2025 35 229

Mar-2025 50 240

Apr-2026 17 105

May 2026 30 191

13
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SOLAR TABLE USAGE

Total Solar Table Connections Total Solar Table GB Used

2500 7.7
2000 7.6
7.5

1500 7.4
1000 7.3
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500 71 I

0 7

Jan-26  Feb-26 Mar-26 Apr-26  May-26 Jan-26 Feb-26  Mar-26  Apr-26  May-26

MORE TABLES MEANS MORE COMMUNITY ACCESS

Thirteen additional solar tables were installed in Monroe County Parks
and the Spencerport Depot & Canal Museum. We received this email
from Tom Morrisey in the Parks Department complimenting Rich
Mangione: "Rich, really appreciate you and your team’s work on
this, these are a nice addition to the parks. Please keep us posted
If you need anything else, access, etc.”

INTEGRATED LIBRARY SYSTEM (ILS) RFP

The question period for the RFP wrapped up at the end of May. Vendor
responses are due in June. The ILS RFP team met to discuss ranking those
responses to select vendors to invite for in-person demonstrations at the end of July. The next meetings will
review the content of those scripted demonstrations, plan a rubric for use by the team, and will develop
feedback forms for attendees at the demonstrations. Expect to see a detailed update on this project in July’s
report.

MCLS MEMBER LIBRARY HIGHLIGHTS

BOOK BIKE BRINGS LIBRARY OUTREACH TO THE MENDON CARNIVAL

Mendon Public Library once again borrowed the
MCLS Book Bike for the annual Mendon Carnival.
The library's Friends group used the Book Bike as
a focal point for distributing free books during
the event, and staff incorporated it into the
carnival parade, handing out books to children
along the route. The Book Bike continues to be
an effective outreach tool, increasing the library's
visibility and promoting reading within the
community.

14
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BRINGING STUDENTS TOGETHER

Maplewood New Americans Librarian Brian DiNitto organized a breakfast-and-shopping outing at the Public
Market for participants in his English-language learning classes. Three students attended with their spouses,
along with one student's one-year-old child. The event gave students an opportunity to meet their Zoom
classmates in person, strengthen relationships, and practice their language skills in a real-world setting.
Participants enjoyed sharing a meal, exploring the Market, and connecting with one another outside the
classroom.

RURAL LIBRARY GRANTS SUPPORT COMMUNITY STORY TRAILS

Two MCLS member libraries were awarded grants through the Ralph C. Wilson Jr. Foundation's Rural Libraries
initiative to expand literacy and outdoor learning opportunities in their communities. Mendon Public Library
received $17,600 to create a Story Walk in a town park, while Parma Public Library was awarded $7,471 to
develop a story trail at Salmon Creek Nature Preserve in partnership with Genesee Land Trust. Both libraries
credited Director Clasper and Associate Director Smathers for communicating the grant opportunity, providing
guidance throughout the application process, facilitating connections with the Western New York Library
Resources Council, and helping applicants refine project ideas. These projects will create new opportunities for
families to combine reading, recreation, and exploration in community spaces.

EARLY SUPPORT, LASTING IMPACT

Children’s Librarian Steven Shon from the Sully Branch partnered with MCLS Children Services Consultant
Tonia Burton and the Children’s Institute to offer free developmental check-ins for families with children from
birth through age five. The program provided families with an opportunity to learn more about their child’s
development and connect with supportive resources. Interest in the event was strong, with all available
registration slots filled. Due to the program’s success, the Sully Branch plans to collaborate with the Children’s
Institute to offer similar opportunities in the future.

MEETING A PATRON NEED THROUGH COLLECTION DEVELOPMENT

A Hamlin Public Library ATHOME patron requested a large-print copy of Moby-Dick, which was not available
within the MCLS collection. Library staff worked with Outreach and Extension Services to purchase a copy,
ensuring the patron could access the title. The addition also benefits the broader MCLS community, making
this classic work available in large print for patrons throughout the system.

TRAINING DAYS AT WHEATLEY, SULLY, AND MAPLEWOOD

During its spring staff day, the team at the Phillis Wheatley Community Library participated in hands-on CPR
and AED training led by Rochester Regional Health staff, the Sully Branch team participated in hands-on AED
and CPR training led by AMR, and Maplewood Community Library team also received training on AED use and
hands-only CPR.

15



DIRECTOR’S REPORT TO THE MONROE COUNTY LIBRARY SYSTEM BOARD — JUNE 2026

STAFF HIGHLIGHTS

ALL HANDS ON DECK IN SHIPPING

With the MCLS Shipping Department operating shorthanded, staff from across the Central Library have
stepped in to support their colleagues and help keep materials moving throughout the library system.
Employees from multiple divisions have volunteered time to assist with sorting books and preparing
shipments, ensuring that deliveries continue with minimal disruption.

This collaborative effort has helped maintain the flow of materials between libraries and supports timely
access to requested items for patrons across Monroe County. The willingness of staff to assist outside their
regular responsibilities demonstrates a strong commitment to teamwork and customer service, helping ensure
that patrons receive the books and other materials they are waiting for.

LIBRARY DIRECTOR’S CORNER: EMILY CLASPER

TRUSTEE CALL TO ACTION

Advocate for the restoration of funding to the Institute for Museum and Library Services (IMLS). Federal
support through IMLS, particularly through the Library Services and Technology Act (LSTA), helps sustain
services in urban, suburban, rural, and Tribal communities across the country. Learn more and Sign the Petition

The freedom to read is being challenged nationwide, including recently proposed U.S. House Bill 7661. Often,
legislation that opposes the freedom to read focuses on children’s books — but parents, not politicians, should
guide their children’s reading. Support the Freedom to Read below:

Tell Congress to Support the Right to Read!
And once you've done that:

Urge your House Representative to oppose book-ban bills like H.R. 7661!

16


https://www.everylibrary.org/signing_on_to_save_imls
https://action.ala.org/campaign/righttoreadact-dec25/
https://action.ala.org/campaign/hr7661-Apr26/

DIRECTOR’S REPORT TO THE MONROE COUNTY LIBRARY SYSTEM BOARD — JUNE 2026

RECOMMENDED READING
Publisher’s Weekly: Library Orgs Urge Big Five to Address Digital Pricing
Good News Instead: Oklahoma library opens affordable apartments upstairs in statewide first

Smithsonian Magazine: George Washington Recorded a Recipe for Beer While Leading a Militia. Thanks to the
New York Public Library, You Can Imbibe That History This Summer

MCLS LIBRARIES IN THE NEWS
WXXI News: Douglass library branch now offers 'birding backpacks' I } IS I Y
River Reporter: | BIRD NY lending program launched ®

IMPORTANT DATES
June 17, 5:00: Trustee Handbook Book Club: Laws & Regulations REGISTER HERE
June 18: ILS RFP submission deadline

June 19: Juneteenth Holiday, Closed Libraries: E. Rochester, Greece, Irondequoit, Ogden Farmers’, Parma,
Pittsford, RPL, Scottsville

June 19-27: Rochester Jazz Festival

June 25-29: ALA Annual Conference, Chicago

July 3—-4: Independence Day Holiday, All MCLS Libraries Closed
July 14, 6:00: County Legislature Meeting

August 11, 6:00: County Legislature Meeting

August 17, 5:00: MCLS Board Meeting

UPCOMING LIBRARY PROGRAMMING

Find Upcoming Library Programming Here

DIRECTOR’S UPDATES

May began with Rochester's annual City-wide
Clean Sweep event. Under the leadership of
Jordan Dotson, library staff and community
volunteers completed significant beautification
efforts around the Central Library campus,
including cleanup of the planter beds near Rundel
and restoration work in the Reading Garden
behind the Bausch & Lomb Building. These efforts
paved the way for the replacement of
deteriorated garden pavers, allowing the space to
reopen for public use and upcoming Jazz Festival
programming.

Work on the RPL and MCLS budgets remained a major focus this month. Following presentation of the
proposed MCLS budget to the Directors' Council, staff provided additional clarification, answered questions,
and incorporated feedback before securing endorsement of the revised proposal. With the release of the
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Mayor's proposed City budget, we prepared testimony and participated in City budget hearings. At the same
time, discussions began with Monroe County regarding 2027 operating and capital funding needs for both
MCLS and the Central Library.

One memorable event | participated in this month was a press event at the Frederick Douglass Community
Library to accept a donation of birdwatching backpacks from the New York State Department of Environmental
Conservation. These kits, which include binoculars and educational resources, will help connect patrons with
outdoor learning opportunities throughout Monroe County. Other events included some public programs |
have started hosting to strengthen my direct engagement with the community: a semi-monthly Director's
Choice Book Discussion and a weekly Audiobook Walking Club. Both programs have generated meaningful
conversations among community members.

Significant progress was made on two major MCLS initiatives. The Request for Proposals for a new Integrated
Library System (ILS) was released, and the draft MCLS Plan of Service was distributed to member libraries for
review and feedback. We are excited to see both of these major project’s progress, as they will both have a
significant impact on the future of our library system. | am particularly pleased with the results we have seen
from engaging in collaborative processes with our member libraries to develop these two initiatives. Feedback
on both projects has consistently noted that the processes have been based on member input and
collaboration, which is exactly the approach we were aiming for.

Engagement with the City of Rochester and other partner organizations has been strong. RPL and the Friends
and Foundation of Rochester Public Library continued planning efforts with the City of Rochester for the 50th
anniversary of the Rochester City Mark. The library will host documentary screenings and assist with sales of
the commemorative City Mark book, with proceeds benefiting RPL. | also met with the Regents Advisory
Council to participate in discussions regarding governance of libraries and museums in New York State. Finally,
as a member of the Rochester Museum & Science Center Board of Trustees, | joined the search committee for
the institution's next President and CEO. This role will help support the continued strength of the partnership
between our organizations while contributing expertise in collections stewardship and public service.

~Emily

MCLS OFFICE ASSOCIATE DIRECTOR’S UPDATE: JENNIFER SMATHERS

May saw the wrap up of annual reports for the vast majority of member libraries with approvals at the state
level for all but the most complex report, from RPL. We are anxiously awaiting the opening of the System’s
annual report. MCLS has been gently reminded that we can’t gain sneak peeks into the system and must bide
our time waiting for the Division of Library Development to open the reporting modules for system access.

The MCLS office participated in the Lilac Festival, with an outreach table sharing library information. This year
there were new organizers, and it took extra work on our part to get the appropriate permissions and
paperwork in place. Many thanks to BJ Scanlon for his assistance working with the city and county to ensure
MCLS has a no-cost presence at City and County festivals.

The Director’s Council meeting was held at Seymour Library in Brockport this month. A long follow-up budget
discussion touched on long-term system planning, which fed directly into the Plan of Service feedback process.
It was good to hear loud and clear that, “A strong system is better for member libraries.”

There seems to be renewed interest in moving towards a sustainable and stable plan for how member libraries
contribute financially to support system services. This budget year members are paying 25% of what it costs to
provide the services used every day. Meaning, through various forms of funding, MCLS returns threefold
financially what member libraries invest. When you add the value of those services, beyond the actual financial
cost to provide them, it is an even greater impact.
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Managing Shipping took a majority of my attention in May. It has become clear, while Emily and | sorted items
alongside our shipping aides, that there are many ways we can adjust the workflow to increase efficiency and
better prioritize the movement of holds. Interviews for a new Supervising Libraries Materials Handler will be
held in June. Upon their hiring, Emily and | will work with them on a project to restructure how shipping works
within in its current space, to alleviate the issues exacerbated by lack of totes.

Many thanks to our truck drivers Willy Fraguada and Derrick Montana who continue to serve as the steady
hand behind the delivery carts. MCLS will be adding a temporary full time truck driver to assist them, after
interviews are concluded in June. -

| was invited to the May meeting for RPL Branch Managers at the newly
renovated Maplewood Library to share information about Revolution
250 programming available from the state, as well as share acquisitions
tips at the end of the fiscal year. It was lovely to see everyone in one
place and see the branch collections back in place. | found the
aquariums on the circulation desk to be delightful!

~Jennifer

CENTRAL LIBRARY ASSOCIATE DIRECTOR’S UPDATE: SARAH LEHMAN
American Revolution, WXXI Screening

In April, as part of National Library Week, | greatly enjoyed working with Marion French from WXXI to host a
screening of the documentary ‘The Librarians’. Shortly after, Marion French approached me about the
possibility of additional collaboration on a Ken Burns’ documentary titled ‘American Revolution’. The film
studies, as the name implies the American revolution and its global impact.

CityMark Documentary

The City of Rochester will be celebrating the 50" anniversary of the city logo and in celebration has developed
a documentary that traces the mark’s journey from initial, government design to the symbol we all know and
celebrate today. The documentary will be streaming in multiple locations throughout the city all summer long
including the Central Library on July 15 at 1:00 p.m.

Dorris Carlson Reading Garden

For several months, the Dorris Carlson Reading Garden has been unable to be used due to damage to the
foundation under the pavers in the garden. We are very happy to say that the foundation and pavers have
been completely repaired, and the entire garden has been given a good power wash. One of the members of
the team who repaired the space also was on the original team that installed the garden in 1997 and was able
to assist in reorganizing the layout of some of the pavers to bring the original design back to the garden. The
repairs have been completed just in time for the Jazz Festival concerts at the Central Library to start in June.

Budget Developments

As | am quickly learning, budget season does not cover one concrete season and is instead ongoing throughout
the year. | continued to work with the rest of the management team on developing and planning for the
upcoming fiscal year 2027. We have had several meetings with both City and County representatives to
continue developing the budget plans for Community Branches, Central Library, and the MCLS office.
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Teen Comic Empowerment Awards

Ibétfarrt 5

Jeff Bostic and the imagineYOU Center, along ‘
L e

with Chris Cooley of Cooley comics held the
second annual Teen Comic Empowerment
Awards ceremony at the Central Library in May.
Teens from across the county worked with
instructors from Cooley comics and Central
Library staff to development their own comic
stories, art, and printed comic books! The work
that all of these youth did was absolutely
stunning and | was thrilled to be able to be
involved as one of the judges of the event.

~Sarah
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MCLS Circulation

Location May-26 May-25 +/- %
Brighton 50,302 51,681 (1,379) (2.70%)
Seymour 12,429 12,541 (112) (0.90%)
Chili 20,444 21,392 (948) (4.40%)
East Rochester 4,382 4,061 321 7.90%
Fairport 53,758 57,242 (3,484) (6.10%)
Gates 19,604 21,612 (2,008) (9.30%)
Greece 46,238 49,286 (3,048) (6.20%)
Hamlin 4,740 4,769 (29) (0.60%)
Henrietta 39,204 40,570 (1,366) (3.40%)
Irondequoit 37,738 40,326 (2,588) (6.40%)
Mendon 8,869 8,890 (21) (0.20%)
Newman Riga 2,230 2,022 208 10.30%
Ogden 11,220 11,858 (638) (5.40%)
Parma 8,847 8,178 669 8.20%
Penfield 42,416 40,973 1,443 3.50%
Pittsford 49,720 48,441 1,279 2.60%
Rush 2,684 2,680 4 0.10%
Mumford 574 624 (50) (8.00%)
Scottsville 2,907 3,010 (103) (3.40%)
Webster 36,464 39,863 (3,399) (8.50%)
Towns Subtotal 454,770 470,019 (15,249) (3.20%)
RPL Subtotal 82,571 84,000 (1,429) (1.70%)
MCLS Total 537,341 554,019 (16,678) (3.00%)
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