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AGENDA

Process Review

2026 Budget compared to 2027 Proposed Budget

Expense and Revenue Detail

End of ARPA funds

Fund Balance 
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Budget Process
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Obtain RPL wages 
& benefits from 
City (December)

Calculate System 
Services costs 

(February)

Priorities from 
Director’s Council 

(Ongoing)

Determine MCLS 
revenues 

(March/April)

Develop final 
MCLS Budget 
(April/May)

MCLS Board 
Approval (May) 

Submission to 
County (July)

County Legislature 
Approval 

(December)

Start of new fiscal 
year (January)



2026 BUDGET 
as compared to the
2027 PROPOSED BUDGET
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54%

21%

20%

5%

2026 MCLS Expenses

$2,610,600 System Services &
Outreach

$1,031,060 Expenses Incurred
directly by MCLS

$966,200 Payments to Members
(State Aid, Bullet Aid, Online
Fines)

$231,970 Capital and Debt Service

Total: $4,839,830
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57%

20%

19%

4%

2027 MCLS Expenses

$2,796,500 System Services &
Outreach

$981,230 Expenses Incurred
directly by MCLS

$936,200 Payments to Members
(State Aid, Bullet Aid, Online
Fines)

$214,200 Capital and Debt Service

Total: $4,928,130
+88,300



Cost By Program
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MCLS Operations ($4,923,930) + County 
Debt Service ($4,200) = $4,928,130

2026 % SHARE
Shipping/Delivery $597,500 12.4%
Integrated Library System $1,004,448 20.9%
Member Support $457,896 9.5%
IT Network $978,811 20.4%
NYS Mandated Services $1,248,800 26.0%
Administration & Facility $520,406 10.8%

Total MCLS Operations: $4,807,860

2027 % SHARE
Shipping/Delivery $619,390 12.6%
Integrated Library System $1,123,670 22.8%
Member Support $466,820 9.5%
IT Network $946,290 19.2%
NYS Mandated Services $1,228,100 24.9%
Administration & Facility $539,660 11.0%

Total MCLS Operations: $4,923,930

Increase of $88,300 from FY 26
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53%

24%

18%

5%

0%

2026 MCLS Revenues

$2,544,900 State Aid - System &
Members

$1,180,500 MCLS Member Cost
Shares & E-Rate Cat 2

$857,460 Grants & Payments
(Bullet Aid, E-Rate, Online Fines,
UMS)

$231,970 Cash Capital & Debt
Service

$25,000 Sales (VIP Pass Re-Bill)

Total: $4,839,830
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53%

26%

17%

4%

0%

2027 MCLS Revenues

$2,568,800 State Aid - System &
Members

$1,237,650 MCLS Member Cost
Shares & E-Rate Cat 2

$811,500 Grants & Payments
(Bullet Aid, E-Rate, Online Fines,
UMS)

$214,200 County Debt Service &
Cash Capital

$20,000 Sales (VIP Pass Re-Bill)

Total: $4,852,150
+12,320



2027 Overview

Expenses - $4,928,130

Revenues - $4,852,150

Remaining gap of $76,000



2027 PROPOSED BUDGET
Expense Detail
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EXPENSES REDUCED
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DTS                       
-$14,000

Internet                 
-$8,820 

VMWare 
replacement          

-$4,400

Automation 
Contingency           

-$3,000

Carl Special 
Projects                       
-$2,500 



EXPENSES ELIMINATED
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Holds Fills for 
Overdrive              
-$27,410

Library Cards              
-$10,500

SiteImprove           
-$2,000

Printing         
-$2,000

Carl IMB 
Cognos               
-$1,100

Lost item              
postcards                          

-$500 



EXPENSE INCREASES
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MCLS System Services based on time studies, utilities increases,  OCLC charges, and increased overhead  +$177K 

NYLA Excelsior Membership for Statewide Advocacy, no longer supported by Director’s Discretionary  +$4,400

SpringShare SMS Transaction Fees +$2,500 

Microsoft Licenses +$2,300 

Increase in OCLC/FirstSearch (+$1,690) and EDL Hub Connection (+300) offset by RRLC membership decrease (-$1,500) 

Minor Computer Maintenance increases +$3,000 



2027 PROPOSED BUDGET
Revenue Detail
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REVENUE ASSUMPTIONS
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Cost Share Increase of 5%
25% of the 2027 budget

State Aid Held Flat
38% of the 2027 budget 



MEMBER LIBRARY COST SHARES

• At a 5% increase, member libraries will cover 
approximately $1,200,171 of the proposed $4,923,930 
MCLS Budget (25%)
• The 5% increase is applied to the 2026 cost share 

amount
• This charge is the only fee member libraries will pay to 

MCLS for services

 



Current proposal assumes 5% increase to Cost Shares



Year Costshare 
2012 $1,120,472 
2013 $1,081,739 
2014 $1,119,939 
2015 $1,131,138 
2016 $1,142,449 
2017 $1,097,950 
2018 $1,090,450 
2019 $1,106,807 
2020 $1,123,409 
2021 $1,140,260 
2022 $1,093,090 
2023 $1,093,090 
2024 $1,109,486 
2025 $1,126,128 
2026 $1,143,020 
2027 $1,200,150

MEMBER LIBRARY COST SHARES BY YEAR
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MEMBER LIBRARY COST SHARES BY YEAR
Year Percent Change

2013 -3.5%

2014 4.0%

2015 1.0%

2016 1.0%

2017 -4.5%

2018 -0.7%

2019 1.5%

2020 1.5%

2021 1.5%

2022 -4.1%

2023 0.0%

2024 1.5%

2025 1.5%

2026 1.5%

2027 5.0%
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STATE AID
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• Governor’s initial proposal reduced State Aid
• Assembly = +$76,800
• Senate = +$205,200
• MCLS budget currently assumes flat from 2026

• This is a conservative estimate based on the State 
budget proposals currently being debated in Albany. 

• If the State Budget includes additional Library Aid, 
that will assist MCLS with closing the current Budget 
Gap.



ARPA FUNDS ENDING DEC. 31, 2026
• Services discontinued: 
 System-wide MiFis  Replacement funding being sought
 System-wide Udemy subscription  End of service as planned
 Digital literacy classes & giveaways  End of classes and giveaways, 

partnership with Literacy Rochester continues
 Solar table maintenance & connectivity  Transfer of maintenance to 

host sites 
 Staff reassigned to RPL positions
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FUND BALANCE USAGE
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With no additional State Aid information, the 
proposed budget includes $76,000 in MCLS Fund 
Balance to close the remaining gap.



QUESTIONS?
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