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Budget Process

Obtain RPL wages Priorities from
& benefits from s Services costs emd Director’s Council
City (December) (February) (Ongoing)

Calculate System

Determine MCLS Develop final
revenues mmed  MCLS Budget
(March/April) (April/May)

MCLS Board
Approval (May)

County Legislature
Approval
(December)

Start of new fiscal
year (January)

Submission to
County (July)




2026 BUDGET

as compared to the
2027 PROPOSED BUDGET

By @



2026 MCLS Expenses

$2,610,600 System Services &
Outreach

20%
$1,031,060 Expenses Incurred
directly by MCLS
54% $966,200 Payments to Members
(State Aid, Bullet Aid, Online
Fines)
21%

m $231,970 Capital and Debt Service

Total: $4,839,830



2027 MCLS Expenses

$2,796,500 System Services &
Outreach

19%

$981,230 Expenses Incurred
directly by MCLS

$936,200 Payments to Members
57% (State Aid, Bullet Aid, Online

20% Fines)

® $214,200 Capital and Debt Service

Total: $4,928,130
+88,300



Cost By Program

2026 % SHARE 2027 % SHARE
Shipping/Delivery $597,500 12.4% Shipping/Delivery $619,390 12.6%
Integrated Library System $1,004,448 20.9% Integrated Library System $1,123,670 22.8%
Member Support $457,896 9.5% Member Support $466,820 9.5%

IT Network $978,811 20.4% IT Network $946,290 19.2%
NYS Mandated Services $1,248,800 26.0% NYS Mandated Services $1,228,100 24.9%
/Administration & Facility ~ $539,660  11.0% |
Total MCLS Operations:  $4,807,860 Total MCLS Operations: $4,923,930

MCLS Operations ($4,923,930) + County
Debt Service ($4,200) = $4,928,130

Increase of $88,300 from FY 26



18%

24%

2026 MCLS Revenues

0%

53%

$2,544,900 State Aid - System &
Members

$1,180,500 MCLS Member Cost
Shares & E-Rate Cat 2

$857,460 Grants & Payments
(Bullet Aid, E-Rate, Online Fines,
UMS)

m $231,970 Cash Capital & Debt
Service

m $25,000 Sales (VIP Pass Re-Bill)

Total: $4,839,830
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26%

2027 MCLS Revenues

0%

53%

$2,568,800 State Aid - System &
Members

$1,237,650 MCLS Member Cost
Shares & E-Rate Cat 2

$811,500 Grants & Payments
(Bullet Aid, E-Rate, Online Fines,
UMS)

m $214,200 County Debt Service &
Cash Capital

m $20,000 Sales (VIP Pass Re-Bill)

Total: $4,852,150
+12,320
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2027 Overview

Expenses - $4,928,130
Revenues - $4,852,150
Remaining gap of $76,000




2027 PROPOSED BUDGET

Expense Detail
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EXPENSES REDUCED
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EXPENSES ELIMINATED
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EXPENSE INCREASES

MCLS System Services based on time studies, utilities increases, OCLC charges, and increased overhead +$177K

NYLA Excelsior Membership for Statewide Advocacy, no longer supported by Director’s Discretionary +$4,400
SpringShare SMS Transaction Fees +$2,500

Microsoft Licenses +$2,300

Increase in OCLC/FirstSearch (+$1,690) and EDL Hub Connection (+300) offset by RRLC membership decrease (-$1,500)

Minor Computer Maintenance increases +$3,000



2027 PROPOSED BUDGET

Revenue Detail
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REVENUE ASSUMPTIONS

Cost Share Increase of 5% State Aid Held Flat
25% of the 2027 budget 38% of the 2027 budget
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MEMBER LIBRARY COST SHARES

 Ata 5% increase, member libraries will cover
approximately $1,200,171 of the proposed $4,923,930
MCLS Budget (25%)

* The 5% increase 1s applied to the 2026 cost share
amount

* This charge is the only fee member libraries will pay to
MCLS for services



MCLS - 2027 Member Cost Shares
January-December 2027

2020 Census 2020
Population of | Percentage of | Prior Year Cost | 5% Increase | Variance -
Member Chartered Chartered Share Cost Share 5%

Service Area | Service Area
BRIGHTON 37,137 4.93% 56,369 59,188 2,818
BROCKPORT 20,148 2.68% 30,582 32,111 1,529
CHILI 29,123 3.87% 44,205 46,415 2,210
EAST ROCHESTER 6,334 0.84% 9,614 10,095 481
FAIRPORT 41,074 5.45% 62,345 65,463 3,117
GATES 29,167 3.87% 44 272 46,486 2,214
GREECE 96,926 12.87% 147,122 154,478 7,356
HAMLIN 8,725 1.16% 13,243 13,906 662
HENRIETTA 47,096 6.25% 71,486 75,060 3,574
IRONDEQUOIT 51,043 6.78% 77,477 81,351 3,874
MENDON 9,095 1.21% 13,805 14,495 690
OGDEN 20,270 2.69% 30,767 32,306 1,538
PARMA 16,217 2.15% 24,615 25,846 1,231
PENFIELD 39,438 5.24% 59,862 62,855 2,993
PITTSFORD 30,617 4.07% 46,473 48,797 2,324
RIGA 5,586 0.74% 8,479 8,903 424
ROCHESTER 211,328 28.06% 320,770 336,809 16,039
RUSH 3,490 0.46% 5,297 5,562 265
SCOTTSVILLE (2) 4,897 0.65% 7,433 7,805 372
WEBSTER 45,327 6.02% 68,801 72,241 3,440
TOTAL 753,038 100.00% 1,143,020 1,200,171 57,151

Current proposal assumes 5% increase to Cost Shares




Year Costshare

MEMBER LIBRARY COST SHARES BY YEAR 2012 $1,120,472
2013 $1,081,739
Total Costshares by Year 2014 $1,119,939

$1,220,000
2015 $1,131,138
$1,200,000 - 2016 $1,142,449
$1,180,000 2017 $1,097,950
$1,160,000 2018 $1,090,450
o1 140,000 2019 $1,106,807
2020 $1,123,409

$1,120,000
2021 $1,140,260

$1,100,000
2022 $1,093,090
$1,080,000 2023 $1,093,090
$1,060,000 2024 $1, 109,486
$1,040,000 2025 $1,126,128
61,020,000 mm) 2026 $1,143,020
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2027 $1 200 150




MEMBER LIBRARY COST SHARES BY YEAR
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2013 -3.9%
2014 4.0%
2015 1.0%
2016 1.0%
2017 -4.5%
2018 -0.7%
2019 1.5%
2020 1.5%
2021 1.5%
2022 -4.1%
2023 0.0%
2024 1.5%
2025 1.5%
2026 1.5%
2027 5.0%
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STATE AID

* Governor’s initial proposal reduced State Aid
Assembly = +$76,800

Senate = +$205,200

MCLS budget currently assumes flat from 2026

* This is a conservative estimate based on the State
budget proposals currently being debated in Albany.

o If the State Budget includes additional Library Aid,
that will assist MCLS with closing the current Budget
Gap.
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ARPA FUNDS ENDING DEC. 31, 2026

Services discontinued:
> System-wide MiFis & Replacement funding being sought
> System-wide Udemy subscription = End of service as planned

> Digital literacy classes & giveaways = End of classes and giveaways,
partnership with Literacy Rochester continues

> Solar table maintenance & connectivity = Transfer of maintenance to
host sites

> Staff reassigned to RPL positions



FUND BALANCE USAGE

With no additional State Aid information, the
proposed budget includes $76,000 in MCLS Fund

Balance to close the remaining gap.
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QUESTIONS?
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